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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
FY  1995  BUDGET  ESTIMATES 

The  Department  of  the  Navy  has  long  operated  a  significant  number  of 
organic  commercial  and  industrial  facilities  under  revolving  fund  concepts  to 
encourage  these  activities  to  function  in  a  business  like  and  efficient  manner 
and  to  provide  the  flexibility  needed  to  manage  these  functions  under  changing 
workload  conditions.  The  Department  of  the  Navy  comprises  the  largest  military 
component  of  the  Defense  Business  Operations  Fund  (DBOF) ,  with  over  half  of  its 
civilian  personnel  employed  in  DBOF  activities.  These  DBOF  activities  include: 

Supply  Operations:  Consists  of  three  business  areas.  The  Supply 
Management  business  area  performs  inventory  management  functions  for  shipboard 
and  aviation  repairables  and  consumables.  Distribution  Depots  provide 
management  of  overseas  Fleet  Industrial  Supply  Centers.  Logistic  Support 
Activities  perform  miscellaneous  support  functions  such  as  contract  management 
reviews,  port  services,  and  large  and  small  procurement  for  ashore  and  fleet 
commanders .  Beginning  in  FY  1995,  costs  for  the  movement  of  house  hold  goods 
will  be  mission  funded. 

Depot  Maintenance: 

Shipyards :  Consists  of  eight  shipyards  three  of  which  are  in  a 
closing  status  as  a  result  of  Base  Realignment  and  Closure  Decisions.  Workload 
declines  14  percent  from  FY  1994  to  FY  1995  with  personnel  staffing  levels 
declining  by  10,000. 

Aviation  Depots:  Consists  of  six  aviation  depots  three  of  which  are 
in  closing  status.  Workload  declines  from  FY  1994  to  FY  1995  result  in  a 
staffing  reduction  of  3,000. 

Weapons  Stations:  Consists  of  five  weapons  stations.  This  budget 
reflects  the  establishment  of  the  Naval  Ordnance  Center,  a  major  management 
initiative  to  provide  world-wide  logistics  management  of  all  Navy  and  Marine 
Corps  ordnance  under  one  organization.  In  addition,  this  budget  reflects 
Mobilization  costs  for  wartime  contingencies  funded  from  the  Operations  and 
Maintenance,  Navy  account. 

Marine  Corps  Depots:  Consists  of  one  east  coast  and  one  west  coast 
depot  facility.  Significant  Desert  Storm  carryover  work  continues  through  FY 
1994  and  1995  with  most  of  the  backlog  completed  by  FY  1995. 

Transportation:  Consists  of  the  Naval  Fleet  Auxiliary  Force  (NFAF) 
vessels  and  Special  Mission  Ships  (SMS)  in  FY  1994,  and  the  addition  of  Afloat 
Prepositioning  Force  (APF)  service  unique  ships  in  FY  1995  which  increases 
workload  for  this  business  area  by  30  percent.  Cannon  user  transportation 
functions  are  operated  by  the  U.S.  Transportation  Command  (TRANSCOM) . 

Research  and  Development :  Consists  of  four  Warfare  Centers  and  two 
stand-alone  laboratories  that  perform  a  wide  range  of  research,  development, 
test,  evaluation,  and  engineering  support  functions.  Civilian  personnel 
decline  approximately  8  percent  through  the  budget  years  consistent  with  the 
declining  workload  base. 
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Information  Services:  Consists  of  nine  computer  and  telecommunications 
activities  which  provide  regional  automated  information  systems  services  and 
design  support  plus  the  Fleet  Material  Support  Office  which  provides  central 
design  services  for  supply  systems. 

Base  Support:  Consists  of  ten  Public  Works  Centers  supporting  major  Naval 
bases  throughout  the  world.  Workload  and  civilian  personnel  remain  steady  from 
FY  1994  to  1995. 

Defense  Printing  Service:  A  consolidated  DoD  business  area  consisting  of 
Printing  Production  and  Procurement  facilities  and  numerous  smaller 
Reprographic  facilities.  Significant  workload  reductions  occur  over  the  budget 
period  which  cause  personnel  reductions  of  25  percent. 


COST  OF  OPERATIONS 


Costs  incurred  in  providing  goods  and  services  sold  to  customers  total 
$22,603.4  million  in  FY  1995. 

(dollars  in  millions) 


Supply  Management 

FY  1993 
6,745.6 

FY  1994 
6,263.0 

FY  1995 
6,261.4 

Change 

-1.6 

Distribution  Depots 

99.6 

97.8 

61.2 

-36.6 

Logistics  Support 

264.6 

276.5 

230.8 

-45.7 

Depot  Maintenance  -  Ships 

5,416.7 

3,896.2 

3,278.6 

-617.6 

Depot  Maintenance  -  Aircraft 

2,288.1 

1,953.1 

1,851.9 

-101.2 

Depot  Maintenance  -  Ordnance 

684.2 

576.0 

470.3 

-105.7 

Depot  Maintenance  -  other 

189.9 

179.7 

164.5 

-15.2 

Transportation 

667.5 

749.3 

1,166.4 

417.1 

Research  and  Development 

6,758.6 

7,307.8 

6,893.4 

-414.4 

Information  Services 

306.1 

265.7 

231.5 

-34.2 

Printing  Services 

427.7 

338.9 

319.4 

-19.5 

Base  Support 

1,814.5 

1,706.7 

1,674.1 

-32.6 

Totals 

25,663.1 

23,610.8 

22,603.4 

-1,007.4 

STAFFING  LEVELS 

Total  personnel  (both  civilian  and  military)  employed  at  Navy  DB0F 

activities  are  as  follows: 

Supply  Management 

FY  1993 
7.1 

(end  strength  in  thousands) 

FY  1994  FY  1995  Change 

5.8  4.5  -1.3 

Distribution  Depots 

1.4 

1.5 

1.4 

-0.1 

Logistics  Support 

3.1 

3.6 

3.5 

-0.1 

Depot  Maintenance  -  Ships 

50.1 

42.2 

32.1 

-10.1 

Depot  Maintenance  -  Aircraft 

18.6 

17.1 

14.3 

-2.8 

Depot  Maintenance  -  Ordnance 

7.3 

5.8 

5.1 

-.7 

Depot  Maintenance  -  Other 

2.2 

2.0 

2.1 

♦  .1 

Transportation 

5.5 

6.3 

6.4 

♦  .1 

Research  and  Development 

55.2 

54.9 

50.5 

-4.4 

Information  Services 

4.6 

2.6 

2.4 

-.2 
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Printing  Services 

2.7 

2.2 

2.0 

-.2 

Base  Support 

14.4 

13.6 

13.3 

-.3 

Total 

i  TO 

l  TTs 

130 

-20 

NET  OPERATING  RESULT 

FY  1993 

(dollars  in  millions) 
FY  1994  FY  1995 

Change 

Supply  Management 

114.7 

-53.9 

-217.8 

-243.1 

Distribution  Depots 

0 

-.5 

.5 

1.0 

Logistics  Support 

0 

-3.6 

3.6 

7.2 

Depot  Maintenance  -  Ships 

-158.2 

160.7 

430.8 

270.1 

Depot  Maintenance  -  Aircraft 

-151.0 

42.9 

196.2 

153.3 

Depot  Maintenance  -  Ordnance 

39.0 

52.7 

75.3 

22.6 

Depot  Maintenance  -  Other 

-32.5 

23.6 

17.3 

-6.3 

Transportation 

-122.2 

123.3 

-6.9 

-130.2 

Research  and  Development 

263.2 

-307.6 

134.5 

442.1 

Information  Services 

27.1 

-7.5 

-13.3 

-5.8 

Printing  Services 

-24.2 

-17.8 

45.5 

63.3 

Base  Support 

-22.1 

-34.2 

102.7 

136.9 

Total 

-66.1 

-21.9 

768.4 

790.3 

WORKLOAD 

Workload  projections  for  Navy  DBOF  activities  reflect  the  decline  in  Navy 
force  structure  and  attendant  support  levels.  The  table  below  displays  year  to 
year  percentage  changes  in  direct  labor  hours  or  transportation  ship  days  for 
the  industrial  business  areas.  For  the  supply  business  area,  workload  changes 
are  indicated  by  net  sales.  The  FY  1995  growth  in  the  transportation  business 
area  reflects  the  transfer  of  Navy-unique  Maritime  Prepositioning  Programs  from 
TRANSCOM  (U.S.  Transportation  Command)  DBOF  to  Navy  DBOF  and  the  transition  of 
additional  fleet  auxiliary  ships  from  mission  funded  to  DBOF  funded.  The  FY 
1994  increase  in  Information  Services  is  due  to  the  intra-DBOF  transfer  of  the 
Fleet  Material  Support  Office  from  the  Supply  business  area  to  Information 
Services  business  area. 


(percent  change) 
FY  1994  FY  1995 


Supply  Management 

-11.0% 

-17.0% 

Depot  Maintenance  -  Ships 

-11.0% 

-14.1% 

Depot  Maintenance  -  Aircraft 

-5.5% 

-8.8% 

Depot  Maintenance  -  Ordnance 

-20.8% 

-17.7% 

Depot  Maintenance  -  other 

-11.8% 

-7.7% 

Transportation  (ship  per diem  days) 

-1.4% 

30.4% 

Research  and  Development 

5.9% 

-6.7% 

Information  Services 

17.8% 

-11.9% 

Printing  Services 

-20.9% 

-13.7% 

Base  Support 

1.6% 

-1.1% 

CUSTOMER  RATE  CHANGES 
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Composite  rate  changes  from  PY  1994  to  FY  1995,  designed  to  achieve  an 
accumulated  operating  result  of  zero  at  the  end  of  FY  1995,  are  as  follows: 

(percent  change) 

FY  1995 


Supply  Management  (wholesale)  22.lt 

Depot  Maintenance  -  Ships  18.7% 

Depot  Maintenance  -  Aircraft  (composite)  27.6% 

Depot  Maintenance  -  Ordnance  16.4% 

Depot  Maintenance  -  Other  34.3% 

Transportation : 

Fleet  Auxiliary  -18.2% 

Special  Mission  -14.1% 

Afloat  Prepositioning  Ships  -22.5% 

Research  and  Development: 

Research  Lab  1 . 9% 

Civil  Engineering  Lab  6.0% 

NCCOSC  8.5% 

Undersea  Warfare  Centers  6.4% 

Surface  Warfare  Centers  16.1% 

Air  Warfare  Centers  15.5% 

Information  Services: 

Fleet  Material  Support  Office  9.4% 

NCTC  -5.4% 

Printing  Services  16.0% 

Base  Support: 

East  Coast  -  composite  2.3% 

East  Coast  -  utilities  2.4% 

West  Coast  -  composite  6.1% 

West  Coast  -  utilities  9.6% 


UNIT  COST 

Unit  Cost  is  the  method  established  in  the  DBOF  to  authorize  and  control 
costs .  Unit  cost  goals  allow  activities  to  respond  to  work  load  changes  in 
execution  encouraging  reduced  costs  when  work  load  declines  and  allowing 
increased  costs  when  additional  services  are  requested  by  their  customers.  The 
following  Unit  Cost  goals  have  been  established  for  FY  1995: 


Business  Area 

Unit  Cost  Goal 

Unit  Cost 
FY  1995 

Supply  Management 

Oblig/$  Whls  Sale 

.78 

Oblig/$  Retail  Sale 

.97 

Other  Outputs 

(OA,  $  in  millions) : 

Centrally  Managed  Programs 

116.9 

Over  Ocean  Transportation 

85.3 

Hazardous  Waste 

.3 

Pubs  Mngt/Reactor  Parts 

4.1 

Consumable  Item  Trns  Pipeline 

51 

Distribution  Depots 

Line  Item  Received/ Issued  (Unit 

Cost)  33.36 

RPM  Reserve  (OA,  $  in  millions) 

9.4 

Logistics  Support  Activity  (OA,  $  in  millions) : 

Fuel  Operations 

15.7 
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Air/Ocean  Terminal  Opns 

7.8 

Contract  Management  Reviews 

.5 

Port  Services 

.7 

Service  Craft 

1.7 

Large  Purchases 

19.1 

Small  Purchases 

23.0 

FOSSAC 

5.8 

Environmental  Funding 

3.5 

RPM  Reserve 

3.8 

MILPERS 

9.4 

G&A  Support  to  Others 

49.5 

Depot  Main t -Ships 

$  per  Direct  Labor  Hour 

70.74 

Depot  Maint-Aircraft 

$  per  Direct  Labor  Hour 

120.25 

Depot  Maint-Ordnance 

$  per  Direct  Labor  Hour 

97.48 

Depot  Maint-Other 

$  per  Direct  Labor  Hour 

64.81 

Base  Support 

PY  Cost  PMC  Services 

1.038 

Research  and  Development  $  per  Direct  Labor  Hour 

119.10 

Printing  Services 

Cost  Per  Production  Unit 

.09 

Transportation 

SMS  cost  per  day  $ 

26,030 

NFAF  cost  per  day  $ 

31,150 

APF  cost  per  day  $ 

58,240 

CAPITAL  BUDGET 

The  following  table  depicts  capital  investment  levels  for  the  Navy  DBOF 
business  areas: 

(dollars  in  millions) 


PY  1993 

FY  1994  PY  1995 

Supply  Management 

.6 

6.0 

4.8 

Distribution  Depots 

.8 

1.0 

.8 

Logistics  Support 

5.6 

33.4 

25.3 

Depot  Maintenance  -  Ships 

46.4 

63.3 

52.0 

Depot  Maintenance  -  Aircraft 

36.9 

11.4 

8.0 

Depot  Maintenance  -  Ordnance 

11.1 

27.6 

21.2 

Depot  Maintenance  -  other 

4.5 

4.3 

3.6 

Transportation 

3.2 

5.1 

5.0 

Research  and  Development 

102.5 

159.6 

161.9 

Information  Services 

12.4 

2.1 

.9 

Printing  Services 

11.6 

12.4 

12.4 

Base  Support 

13.5 

31.3 

33.1 

Totals 

249.1 

3573 

329.0 

Note:  The  PY  1994  total  is  $155.4  and  30  percent  below 
President's  Budget  due  to  impending  base  closures. 

the  FY  1994 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue : 

Gross  Sales: 

Operations 
Capital  Surcharge 

Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Total  Gross  Sales 

Other  Income 
Total  Income 

Expenses : 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Work  in  Process  Adjusted 
Comp  Work  for  Activity  Reten  Adj 
Cost  of  Goods  Sold 

Operating  Result 

Less  Capital  Surchg  Reservation 
Plus  Appropriations  Affcting  NOR/AOR 
Other  Changes  Affecting  NOR/AOR 
Inventory  Gains  and  Losses 

Net  Operating  Result 

Transfers  Not  Affecting  NOR/AOR 
Prior  Year  and  Other  Adjustments 
Other  Inventory  Adjustments 
WRM  Appropriations 

Net  Result 


FY  1993 


24,874.1 

30.5 

381.2 

153.7 

25,439.6 

54.2 

25,493.8 


5,851.7 

439.6 

121.8 

226.0 

8,420.0 

2,427.3 

556.7 

517.7 

353.6 

190.4 

658.6 

161.6 

156.4 
131.9 

4,014.0 

24,227.3 

-1,670.3 

234.5 
25,663.1 

-169.3 

23.2 

16.6 

375.3 

-265.5 

-66.1 


FY  1994 


22,437.3 

0.0 

397.5 

187.2 

23,022.0 

54.5 

23,076.5 


5,492.2 

295.9 

111.2 

219.5 

8,101.0 

2,427.1 

570.7 

580.1 

566.9 

158.6 

702.9 
156.0 

177.9 
166.4 

4,072.3 

23,798.6 

0.0 

187.9 
23,610.8 

-534.3 

0.0 

0.0 

781.0 

-268.6 

-21.9 


FY  1995 


22.855.6 
170.0 

450.3 

0.0 

23,475.9 

56.8 

23.532.7 


4,899.8 

439.0 

119.4 

170.9 

7,557.0 

2,424.0 

537.2 

479.5 

583.6 
293.0 
709.0 

143.1 

166.7 

167.7 
4,093.7 

22,783.5 

0.0 

180.1 
22,603.4 

929.3 

170.0 

0.0 

203.1 

-194.0 

768.4 


0.0  0.0  0.0 

164.5  265.4  0.0 

0.0  0.0  0.0 

0.0  0.0  0.0 

98.4  243.5  768.4 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  1993 

FY  1994 

FY  1995 

1. 

Orders  from  DoD  Components: 

Army 

339.5 

241.6 

247.2 

Navy 

17,474.7 

16,415.3 

16,543.5 

Air  Force 

223.0 

299.0 

292.2 

Marine  Corps 

626.1 

378.0 

428.3 

Other 

2,138.3 

1,659.6 

1,825.5 

2. 

Orders  from  other 

DBOF  Business  Areas 

2,604.9 

2,241.0 

2,125.1 

3. 

Total  DoD 

23,406.4 

21,234.5 

21,461.9 

4. 

Other  Orders: 

Other  Federal  Agencies 

272.3 

210.5 

193.4 

Trust  Fund 

341.9 

370.0 

421.4 

Non  Federal  Agencies 

241.0 

184.8 

77.5 

5. 

Total  Gross  Orders 

24,261.5 

21,999.7 

22,154.1 

6. 

Credits  and  Allowances: 

Discounts 

0.0 

0.0 

0.0 

Price  Reductions 

98.6 

0.0 

0.0 

7. 

Change  to  Backlog 

-1,276.9 

-1,022.2 

-1,322.7 

8 

Total  Gross  Sales 

25,439.6 

23,022.0 

23,475.9 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
CAPITAL  BUDGET 
(Dollars  in  Millions) 


Equipment  (except  ADP  t  TELCOM) 
Minor  Construction 
ADPE  i  TELCOM 
Software 

Total 


FY  1993 

FY  1994 

FY  1995 

160.5 

178.6 

168.4 

36.2 

50.8 

40.8 

42.5 

117.8 

105.9 

9.8 

10.3 

13.8 

249.0 

357.5 

329.0 
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defense  business  operations  fund  -  NAVY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1993 


-  Peacetime  - 

Total  Mobilization  Operating  Other 


Materiel  Inventory  BOP 

19,272.4 

493.4 

10,226.0 

8,553.0 

BOP  Reclassification  Changes 

0.0 

0.0 

2,020.8 

-2,020.8 

Price  Changes 

354.7 

26.9 

367.9 

-40.1 

Receipts  from  Commercial  Sources 

6,380.4 

28.6 

6,325.4 

26.4 

Negotiated  Purchase  from  Customers 

557.3 

0.6 

394.3 

162.4 

Gross  Sales 

8,370.6 

2.4 

8,368.2 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

-1,164.9 

-1.3 

-346.0 

-817.6 

RETURNS  TO  SUPPLIERS  (-) 

-45.1 

0.0 

0.0 

-45.1 

TRANSFERS  TO  PROP.  DISP.(-) 

-3,371.9 

0.0 

0.0 

-3,371.9 

ISSUES/RECEIPTS  WITHOUT 

-707.7 

-32.4 

-188.3 

-487.0 

REIMBURSEMENT  +  or  (-) 

OTHER  (list) 

6,447.5 

-16.9 

-251.2 

6,715.6 

TOTAL  ADJUSTMENTS 

1,157.9 

-50.6 

-785.5 

1,994.0 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 

POTENTIAL  EXCESS  (memo) 

OTHER  (memo) 

19,352.1 

496.5 

10,180.7 

8,674.9 

4,099.4 

351.0 

193.3 

4,031.2 

Materiel  Inventory  on  Order 

EOP  (memo) 

3,123.9 

36.9 

2,758.2 

328.8 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1994 


-  Peacetime  - 

Total  Mobilization  Operating  Other 


Materiel  Inventory  BOP 

19,352.1 

496.5 

10,180.7 

8,674.9 

BOP  Reclassification  Changes 

-0.0 

14.1 

1,945.7 

-1,959.8 

Price  Changes 

590.3 

6.4 

297.0 

286.9 

Receipts  from  Commercial  Sources 

5,623.4 

6.0 

5,591.4 

26.0 

Negotiated  Purchase  from  Customers 

415.2 

0.4 

184.0 

230.8 

Gross  Sales 

7,847.4 

0.0 

7,847.4 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

-1,871.0 

-21.5 

-562.0 

-1,287.5 

RETURNS  TO  SUPPLIERS  <-) 

-30.1 

0.0 

0.0 

-30.1 

TRANSFERS  TO  PROP.  DISP. (-) 

-2,581.9 

0.0 

0.0 

-2,581.9 

ISSUES/RECEIPTS  WITHOUT 

-151.4 

-1.6 

-59.1 

-90.7 

REIMBURSEMENT  +  or  (-) 

OTHER  (list) 

4,875.1 

0.1 

-866.5 

5,741.5 

TOTAL  ADJUSTMENTS 

240.7 

-23.0 

-1,487.6 

1,751.3 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 

POTENTIAL  EXCESS  (memo) 

OTHER  (memo) 

18,374.3 

500.4 

8,863.8 

9,010.1 

3.613.8 
309.3 
206.2 

4.880.8 

Materiel  Inventory  on  Order 

EOP  (memo) 

2,935.7 

1.0 

2,718.6 

216.1 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
MATERIAL  INVENTORY  DATA 
{Dollars  in  Millions) 

FISCAL  YEAR  1995 


-  Peacetime  - 

Total  Mobilization  Operating  Other 


Materiel  Inventory  BOP 

18,374.3 

500.4 

8,863.8 

9,010.1 

BOP  Reclassification  Changes 

0.0 

0.0 

1,768.4 

-1,768.4 

Price  Changes 

1,414.8 

11.4 

821.7 

581.7 

Receipts  from  Commercial  Sources 

5,030.8 

48.8 

4,989.0 

-7.0 

Negotiated  Purchase  from  Customers 

546.4 

0.4 

320.1 

225.9 

Gross  Sales 

7,592.0 

0.0 

7,592.0 

0.0 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  +  OR  (-) 

-875.2 

-1.4 

-145.0 

-728.8 

RETURNS  TO  SUPPLIERS  (-) 

-20.2 

0.0 

0.0 

-20.2 

TRANSFERS  TO  PROP.  DISP. (-) 

-3,251.4 

0.0 

0.0 

-3,251.4 

ISSUES/RECEIPTS  WITHOUT 

-156.6 

0.1 

-56.9 

-99.8 

REIMBURSEMENT  +  or  (-) 

OTHER  (list) 

4,630.2 

0.0 

-414.6 

5,044.8 

TOTAL  ADJUSTMENTS 

326.8 

-1.3 

-616.5 

944.6 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 

POTENTIAL  EXCESS  (memo) 

OTHER  (memo) 

18,101.1 

559.7 

8,554.5 

8,986.9 

3,376.1 

288.4 

213.0 

5,109.4 

Materiel  Inventory  on  Order 

EOP  (memo) 

2,637.6 

0.4 

2,621.6 

15.6 

0*11 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 

FY 1995  OPERATING  BUDGET 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
FY  1995  BUDGET  ESTIMATE 

SUPPLY  MANAGEMENT 


The  Navy  Supply  Management  Business  Area  of  the  Defense 
Business  Operations  Fund  (DBOF)  represents  functional  areas  which 
previously  were  financed  in  the  Department  of  the  Navy  Stock  Fund 
(DONSF) .  In  FY  1992  DONSF  operations  were  incorporated  into  the 
DBOF  under  Supply  Management  -  Navy.  For  enhanced  visibility,  the 
operations  were  subsequently  divided  into  the  three  current 
business  areas:  Supply  Management,  Distribution  Depots,  and 

Logistics  Support  Activities. 

The  Supply  Management  Business  Area  performs  inventory 
management  functions  that  result  in  the  sale  of  aviation,  shipboard 
and  amphibious  consumables  and  repairables,  fuel,  ships  store  stock 
(through  FY  1994) ,  general  use  consumables  including  subsistence 
material,  and  publications  and  forms  to  a  wide  variety  of 
customers.  These  include  Fleet  and  Marine  Corps  forces.  Department 
of  the  Navy  shore  activities.  Army,  Air  Force,  Defense  Agencies, 
and  other  government  agencies  and  foreign  governments.  All  costs 
related  to  supplying  this  material  to  the  customer  are  recouped 
through  a  stabilized  price  which  includes  a  surcharge  to  cover 
costs  such  as  inventory  losses,  transportation,  obsolescence  and 
cost  of  inventory  management  supply  operations  including,  but  not 
limited  to,  civilian  labor,  military  personnel  at  supply 
activities,  a  portion  of  the  Headquarters  costs  related  to 
inventory  management,  the  receipt  and  issue  of  Department  managed 
material  and  Department  owned  retail  material  at  distribution 
depots,  and  the  depreciation  of  capital  assets. 

The  Department  benefits  from  the  operation  of  this  business 
area  in  two  ways:  because  a  single  inventory  of  parts  supplies  all 
customers,  investment  in  inventories  is  reduced;  and  purchase  costs 
are  reduced  through  bulk  material  purchases  and  centralized 
management . 

Operations  costs  for  the  following  activities  are  funded  in 
the  Supply  Management  business  area: 

Navy  Ships  Parts  Control  Center,  Mechanicsburg,  Pa 
Navy  Aviation  Supply  Office,  Philadelphia,  Pa 
Marine  Corps  Logistics  Base,  Albany,  Ga 

In  order  to  refine  the  Navy  Distribution  Depots  business  area, 
beginning  in  FY  1993,  outputs  and  cost  at  depots  that  directly 
supported  inventory  management  were  identified  and  moved  to  Supply 
Management.  The  functions  included  transportation,  repairable 
returns  tracking  and  handling,  nuclear  material  inspection,  price 
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fighter  which  reviews  cus toner  price  inquiries  and  identifies 
items  which  can  be  procured  at  a  lower  cost,  and  centrally  managed 
programs. 


The  workload  or  unit  cost  resourcing  unit  of  measure  for  Supply 
Management  is  net  sales,  both  wholesale  and  retail.  Kith  the 
implementation  of  unit  cost,  the  unit  cost  goal  has  replaced  cash 
as  the  management  tool  for  this  business  area. 
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workload  -  The  workload  in  Supply  Management  is  wholesale  and 
retail  net  sales.  The  submission  reflects  an  overall  drop  in  net 
sales  of  11%  from  FY  1993  to  FY  1994,  and  17%  from  FY  1994  to  FY 
1995  (adjusted  for  rate  change)  .  The  primary  factors  contributing 
to  reduced  sales  are:  (1)  reduced  recurring  demand  to  natch  force 
structure  and  OPTEMPO  reductions;  (2)  elimination  of  intermediate 
retail  levels  of  inventory  at  Navy  Fleet  and  Industrial  Supply 
Centers;  (3)  transfer  of  material  management  of  the  majority  of 
consumable  items  to  the  Defense  Logistics  Agency;  and  (4)  transfer 
of  ashore  fuel  sales  in  FY  1995  from  Davy  Supply  Management 
accounting  to  Defense  Fuel  Supply  Center. 

Wholesale  and  Retail  net  sales  are  depicted  below: 

(Dollars  in  Millions) 


IX  1993 

w  lees 

IX  1935 

Wholesale 

3693.2 

3268.5 

3673.5 

Retail 

3035.5 

2938.5 

2135.5 

Total  Met  Sales 

6728.7 

6207 

5809 

Economic  Xanuimri  one  /  Performance  Tnrti catora 

IX  1993 

JKJA94 

fy 

Number  of  Items  Managed 

538,863 

465,818 

463,818 

Number  of  Receipts 

320,173 

307,366 

296,483 

Number  of  Issues 

333.356 

321,852 

309,960 

Purchase  Inflation 

base 

2.6% 

2.8% 

Supply  Material  Availability: 

Navy 

81.6% 

81.6% 

81.6% 

Marines 

80.1% 

85.0% 

85.0% 

Onit  Cost:  (Dollars) 

Wholesale 

.86 

.94 

.78 

Retail 

.94 

.99 

.97 

Personnel  (End  Strength) : 

Civilian 

6867 

5724 

4396 

00!  4 


Military 


323  119  119 


Total  Cost 

Customer  Rate  Changes 
Net  Operating  Results 


7123.9  €531.7  6522.1 

+10.4%  +6.0%  +22.1% 

114.9  25.3  -217.8 


Inventor-lea  /  Efficiencies  -  The  Department  of  the  Navy  is 
committed  to  achieving  maximum  utilization  of  minimal  inventory 
investments  through  the  Inventory  Reduction  Program  (IRP) . 
Requirements  are  being  eliminated  and  associated  inventory  is  being 
sold  without  replacement  as  well  as  making  smart  decisions  to 
reduce  first  buy  requirements  for  new  items.  The  significant 
initiatives  which  are  incorporated  into  the  Department's  submission 
follow: 

-  Aggressive  program  to  cancel  contracts  and  or  buys  in  process 
for  material  which  becomes  inactive  subsequent  to  a  buy 
decision.  Such  buys  are  down  85%  from  FY  1988  to 

FY  1993. 

-  Continuation  of  an  aggressive  disposal  policy.  $  3.5  billion 
sent  to  disposal  in  FY  1993  which  eliminates  outyear  holding 
and  storage  cost  for  inventory  which  is  no  longer  required. 

-  Introduction  of  cultural  change  in  inventory  management. 

—  Personnel  evaluations  based  on  IRP  objectives. 

—  Total  Quality  Management  (TQM)  at  all  levels. 

—  Personal  Qualifications  Standards  established. 

-  improved  files  accuracy. 

-  State  of  the  art  demand  forecasting  techniques. 

-  Elimination  of  requirements  and  recurring  demand  24  months 
prior  to  decommissionings. 

-  Increased  reliance  on  wholesale  inventories. 

-  Reduced  consumer  level  inventories  through  Readiness 
Based  Sparing  (RBS) .  RBS  builds  spare  part  allowances 
based  on  the  incremental  improvement  of  an  item  versus 
the  previous  demand  based  methodology. 

-  Consolidation  ashore  of  insurance  stock  (low  mission 
criticality) . 

-  Expanded  reliability  improvement  initiatives  to  reduce 
inventories  and  lower  maintenance  costs. 

-  Increased  use  of  total  asset  visibility.  The  visibility  of 
Wholesale,  and  consumer  inventories  are  being  tied  together 
to  optimize  inventory  investment. 

Inventory  levels  presented  in  the  submission  statements  are  a 
subset  of  the  inventory  shown  on  the  annual  Supply  System  Inventory 
Report  (SSIR) .  The  projected  ending  inventory  levels  for  FY  1993 
through  FY  1995  follow: 


FY  1993  FY  1994  FY  1995 

$18,857  $17,935  $17,714 
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cal  anflggt  -  This  budget  proposes  capital  budgets  for  all 
business  areas.  This  budget  finances  all  procurement  of  capital 
equipment,  management  Information  systems,  and  minor  construction. 
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SUPPLY  MANAGEMENT  -  NAVY 
REVENUE  AND  EXPENSES 
(Dotare  in  Mttons) 


Revenue: 

Grace  Sales: 

Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depredation 
Total  Grass  Sales 

Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Mitary  Personnel 
Civian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Fadity  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Work  in  Process  Adjusted 
Comp  Work  for  Activity  Reten  Adj 
Cost  of  Goods  Sold 

Operating  Result 

Less  Capital  Surchg  Reservation 
Plus  Appropriations  Affeting  NOR/AOR 
Other  Changes  Affecting  NOR/AOR 
Inventory  Gains  and  Losses 

Net  Operating  Result 

Transfers  Not  Affecting  NOR/AOR 
Prior  Year  and  Other  Adjustments 
Other  Inventory  Adjustments 
WRM  Appropriations 

Net  Result 


FY 1893 

FY  1994 

FY  1995 

7,150.0 

6,389.8 

6,150.5 

0.0 

0.0 

66.7 

16.6 

32.1 

30.3 

1 2 

1.3 

0.0 

7,167.8 

6,4232 

6247.5 

542 

54.5 

56.8 

7222.0 

6,477.7 

6,3042 

5,851.7 

5.4922 

4,899.8 

439.6 

295.9 

439.0 

98.1 

74.0 

73.6 

21.5 

7.0 

5.9 

274.7 

291.1 

243.7 

3.8 

3.8 

4.0 

7.0 

72 

9.6 

17.8 

33.4 

302 

0.0 

0.0 

0.0 

02 

02 

1.4 

9.3 

9.6 

11.7 

2.6 

2.8 

42 

16.3 

16.7 

18.8 

0.0 

0.0 

0.0 

3.0 

29.1 

519.0 

6,745.6 

6263.0 

6261.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

6,745.6 

6263.0 

6261.4 

476.4 

214.7 

422 

0.0 

0.0 

66.7 

16.6 

0.0 

0.0 

0.0 

0.0 

0.0 

(378.3) 

(268.6) 

(194.0) 

114.7 

(531) 

(217.8) 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

114.7 

(53.9) 

(217.8) 
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SUPPLY  MANAGEMENT  -  NAVY 

SOURCE  OF  REVENUE 
(Dollars  in  Millions) 

1.  Orders  from  DoD  Components: 

FY 1993 

FY  1994 

FY  1995 

Army 

29.4 

26.5 

25 

Navy 

4.646.8 

4,080.7 

4,162 

Air  Force 

20.6 

18.8 

20 

Marine  Corps 

304.1 

209.2 

231 

Other 

1,282.2 

992.0 

1,081 

2.  Orders  from  other 

DBOF  Business  Areas 

484.0 

444.4 

362 

3.  Total  DoD 

6,767.1 

5,771.6 

5,884 

4.  Other  Orders: 

Other  Federal  Agencies 

95.4 

88.0 

73 

Trust  Fund 

149.5 

158.0 

185 

Non  Federal  Agencies 

134.2 

118.2 

6 

5.  Total  Gross  Orders 

7,146.2 

6,135.8 

6,149 

6.  Credits  and  Allowances: 

Discounts 

0.0 

0.0 

0. 

Price  Reductions 

98.5 

0.0 

0. 

7.  Change  to  Backlog 

120.1 

287.4 

97. 

8.  Total  Gross  Orders 

7.167.8 

6  473  ? 
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SUPPLY  MANAGEMENT -NAVY 
CAPITAL  BUDGET 
(Dolan  in  MKons) 


FY 1993 

FY  1904 

FY  1995 

** —  ilnrrrM 

eCMPmm 

02 

02 

02 

minor  Construction 

04 

02 

02 

Manapomont  Informstion  Systems 

0J0 

52 

4.1 

CDA 

OO 

OO 

02 

Total 

02 

OO 

42 
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SUPPLY  MANAGEMENT -NAVY 
MATEMAL  WVENTORY  DATA 
(Deflate  m  MMons) 

FISCAL  YEAR  1983 


Total  Motfaarion  Operating  Other 


-  - 

. 

tm 

" 

MWW  Rlmwiy  DL/r 

18.7664 

483.4 

8.7584 

8.SS3.0 

BOP  ReetasaMealion  Changes 

OjO 

04 

24204 

(24204) 

Pries  Changes 

34&2 

264 

3674 

(40.1) 

naoaipts  from  Commercial  Sources 

54764 

284 

54134 

26.4 

Negotiated  Purchase  from  Customers 

5574 

04 

3844 

162.4 

Gross  Sates 

7408.7 

24 

7483.1 

04 

Materiel  In  veraory  Adjustments 

CAPITALIZATIONS  ♦  OR  (>) 

0.1644) 

04) 

(3464) 

(817JB) 

RETURNS  TO  SUPPLIERS  (■) 

(45.1) 

04 

04 

(45.1) 

TRANSFERS  TO  PROP.  DISP.(-) 

(34714) 

04 

04 

(34714) 

ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  ♦  or  (-) 

(707.7) 

(324) 

0884) 

(4874) 

OTHER  (bat) 

6.4474 

064) 

(2514) 

6.7154 

TOTAL  ADJUSTMENTS 

1.1574 

(504) 

(7854) 

14844 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 

POTENTIAL  EXCESS  (memo) 

APPROVED  ACQUISITION  OBJECTIVE 

18.8574 

4864 

84854 

84744 

4488.4 

3514 

1834 

44314 

Materiel  Inventory  on  Order 

EOP  (memo) 

2496.7 

364 

3234 
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SUPPLY  MANAGEMENT  -  NAVY 
MATEIVAL  WVENTORY  DATA 
(DoMminMBtans) 

FOCAL  YEAR  1994 


Mortal  Inwnory  Acjurtwntt 
CAPITALIZATIONS  ♦  OR  (-) 

RETURNS  TO  SUPPLIERS  (•) 
TRANSFERS  TO  PROP.  WSP.f-) 
ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  ♦  or  (-) 

OTHBMfaft) 

TOTAL  ADJUSTMENTS 

Mmnw  uiwivy  cur 
ECONOMIC  RETENTION  (memo) 
POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 
APPROVED  ACQUISITION  OBJECTIVE 

Materiel  Inventory  on  Order 
EOP  (memo) 


TottMottaM 

onOparairtg 

OVwr 

18457.3 

4905 

9J85J 

84744 

(00) 

14.1 

14407 

04694) 

9903 

64 

2974 

2864 

44504 

OO 

4.4214 

264 

4102 

04 

1844 

2808 

5421.7 

OO 

6421.7 

04 

04714) 

(21 4) 

(5600) 

04874) 

(301) 

OO 

OO 

(801) 

(0581  J) 

OO 

OO 

(05814) 

(1514) 

(1 4) 

(59.1) 

(907) 

4475.1 

0.1 

(8605) 

5.7414 

240.7 

(200) 

0.4874) 

1.7514 

174302 

5004 

8.424.7 

9410.1 

84184 

8008 

2002 

44808 

08244 

IX) 

06074 

2101 

W 


002 J 


SUPPLY  MANAGEMENT  -NAVY 
MATERIAL  WVENTORY  DATA 
(DotoninMMons) 

FISCAL  YEAR  1906 


MawW  Inventory  AdMaiwnti 
CAPITALIZATIONS  ♦  OR  (•) 

RETURNS  TO  SUPPUBtS  (-) 
TRANSFB^S  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 
RBMBURSB4ENT  ♦  or  (-) 

OTHER  (1st) 

TOTAL  ADJUSTMENTS 

Maiehel  Inventory  EOP 
ECONOMIC  RETB4TION  (memo) 
POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 
APPROVED  ACQUISITION  OBJECTIVE 

MMriF  Inventory  on  Order 
EOP  (memo) 


ToMMottaM 

ionOpentfne 

Other 

17.9302 

5004 

8424.7 

94101 

00 

OjO 

1.7504 

0.7804) 

14144 

114 

821.7 

581.7 

^  It'tfl  T 

408 

34046 

(74) 

5404 

04 

320.1 

2254 

6654A 

OO 

03544 

04 

(8702) 

04) 

0454) 

(7208) 

(202) 

OO 

04 

(302) 

(0251 A) 

OO 

04 

(34514) 

(1508) 

Ol 

(564) 

(90S) 

4.6302 

OJO 

(4146) 

54444 

3208 

04) 

(8105) 

9446 

17.7146 

5507 

01684 

ff.9889 

36701 

2804 

2134 

5.1094 

2,5396 

04 

156 
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SUPPLY  MANAGEMENT  -  NAVY 
FUEL  DATA 

(DOOMS  WMOUONS) 

FY 1803 

Cost  Per  E 

attended  S 

il—faad 

PRODUCT 

i| 

Band 

Oast 

Pnee 

JP-4 

03 

201 

OO 

2253 

rr._^. 

233 

204 

685.7 

226.7 

JAfi 

lit 

313 

4213 

226.1 

JM 

03 

OO 

03 

203 

Motor  Gas 

OjO 

35.7 

13 

$53.4 

Leaded 

Uni— dad 

02 

343 

53 

2313 

rir-^  - 

07 

201 

193 

2203 

AVGAS 

OO 

553 

02 

2463 

AF 

Spado!  Fuels  1 

OO 

OO 

OO 

200 

(JA-1) 

Spade!  Fuels  2 

OO 

OO 

03 

203 

(JP-TS) 

Gaaohd 

03 

OO 

03 

203 

QnHl 

0.1 

29.4 

43 

203 

Wavy  nee-mad 

03 

173 

13.7 

2203 

Other 

Bunker  “C* 

5.4 

153 

623 

2153 

LUbe  Oil 

OO 

973 

13 

2883 

Coal 

0.0 

523 

2.4 

203 

Navy  Spade! 

0.0 

28.1 

03 

2203 

into  Plane 

0.0 

OO 

03 

203 

Other 

Tote! 

03 

443 

08 

02 

13383 

203 

SUPPLY  MANAGEMENT -NAVY 
PUB.  DATA 

(DOLLARS  M  MLLJONS) 

PYias* 


PRODUCT 

Bafralt 

Band 

Coot 

Pitta 

JP-4 

02 

822 

6.1 

8262 

DttHMat 

200 

822 

6508 

pan 

JP-5 

108 

35.7 

4822 

S27.4 

JP-8 

OJO 

OA 

OA 

SOA 

Motor  Qas 

1  aadad 

OJD 

40.7 

02 

856.1 

Untoadod 

0.1 

882 

4A 

8322 

RosiduaJ 

02 

2S2 

15.1 

8212 

AVGAS 

OA 

562 

02 

8482 

AF 

Spacsal  Fuats  1 

OA 

OA 

OA 

SOA 

(JA-1) 

Spadal  Fuats  2 

OJD 

OA 

OA 

SOA 

(JP-TS) 

Gasohoi 

OJD 

OA 

OA 

SOA 

Dttoal 

0.1 

322 

32 

8322 

Navy  Radaimad 

OA 

OA 

OA 

SOA 

Othar 

Bunkar  *C* 

52 

ISA 

62 2 

S16A 

Luba  Oil 

0.1 

107A 

7.1 

882A 

Coal 

0.0 

52A 

2A 

852A 

Navy  Spacial 

0.0 

OA 

OA 

SOA 

Into  Plana 

0.0 

OA 

OA 

SOA 

Othai 

02 

02 

02 

SOA 

Total 

402 

* 

1268.4 

0024 


FY  IMS 


SUPPLY  MANAGEMBfT -NAVY 
FUEL  DATA 

(DOLLARS  S«  MUONS) 


JFM 

QUO 

293 

03 

6283 

DMHh 

113 

263 

627.7 

1293 

JP-5 

6.7 

60.7 

204.1 

6283 

JM 

0i> 

0j0 

03 

803 

Motor  Qu 

Laaded 

OjD 

su 

13 

Unleaded 

0.1 

2Bj6 

S3 

6293 

RMktucI 

03 

173 

83 

622.7 

AVGAS 

Oil 

•M 

0.1 

651.1 

AF 

Special  Fuels  1 

03 

OjD 

03 

603 

(JA-1) 

Special  Fuels  2 

OJD 

0.0 

03 

603 

(JP-TS) 

Gasohol 

OJD 

Oil 

03 

603 

Diesel 

0.1 

283 

33 

603 

Navy  Reclaimed 

0.4 

173 

6.6 

622.7 

Other 

Bunker  "C" 

2.4 

16.6 

39.7 

6163 

Lube  Oil 

Oil 

1153 

0.7 

697.7 

Coal 

0.0 

523 

23 

603 

Navy  Special 

0.0 

263 

03 

622.7 

Into  Plane 

0.0 

OJD 

03 

603 

Other 

0J3 

03 

03 

603 

Total 

21 3 

— 

5973 

0025 


TOTAL 


FY 1995  BUDGET  ESTMATE 
Supply  Manapamant  Buinw  Aim 
SUMMARY  BY  DMSION 
(Dotara  in  MMons) 


OBLIGATION  TARGETS 

NET  HET 

DMSION  CUSTOMER  SALES  OPERATING  MOBUZATX3N 

ORDERS 


BP  14 

FY 1993 

2388 

2498 

FY 19B4 

1808 

1808 

FY  1985 

1802 

1388 

BP  15 

FY  1993 

9 8 

98 

FY  IBM 

11-5 

118 

FY  1996 

106 

108 

BP  21 

FY  IMS 

201.1 

201.1 

FY  1994 

1968 

1958 

FY  1995 

828 

828 

BP  23 

FY  1993 

478 

478 

FY1994 

51.7 

51.7 

FY  1995 

318 

318 

BP  25 

FY  1993 

08 

08 

FY  1984 

18 

1.0 

FY  1995 

18 

18 

BP  28 

FY  1993 

1883.1 

14848 

FY  IBM 

1822.7 

1423.1 

FY  1995 

18138 

14114 

BP  34 

FY  1993 

6748 

7258 

FY  1984 

4108 

4508 

FY  1995 

528.1 

5308 

BP  as 

FY  1993 

18928 

18928 

FY  1994 

18558 

18558 

FY  1895 

5978 

5978 

BP  54 

FY  1993 

128 

128 

FY  1994 

88 

103 

FY  1995 

178 

178 

BP  81 

FY  1993 

7768 

794.1 

FY  1994 

7934 

7934 

FY  1885 

8402 

8408 

BP  84 

FY  1983 

108 

3.6 

FY  1994 

368 

398 

FY  1895 

588 

608 

BP  85 

FY  1993 

18618 

1807.1 

FY  IBM 

18718 

1814.1 

FY  1995 

18928 

2.087.0 

BP  91 

FY  1993 

08 

08 

FY  1994 

08 

0.0 

FY  1995 

08 

0.0 

1628 

08 

1828 

1188 

08 

1188 

304 

00 

804 

6.1 

08 

8.1 

122 

08 

122 

112 

08 

112 

182.7 

08 

1827 

1892 

08 

1892 

828 

08 

826 

858 

08 

658 

388 

08 

388 

328 

08 

322 

18 

08 

18 

18 

08 

18 

18 

08 

18 

12578 

08 

12578 

14024 

08 

14024 

18814 

08 

12814 

4588 

08 

4582 

3298 

08 

3298 

2818 

08 

2918 

18307 

08 

1230.7 

1867.7 

08 

1267.7 

5972 

08 

5972 

102 

08 

102 

5.7 

08 

5.7 

58 

08 

52 

2758 

08 

2758 

392.7 

08 

3927 

4422 

08 

4422 

37.7 

08 

37.7 

448 

08 

448 

394 

08 

394 

18248 

08 

18248 

14572 

08 

14572 

1858.7 

08 

1256.7 

18648 

08 

12648 

12314 

08 

12314 

1870.1 

08 

1270.1 

0026 


814*30 


FY 1906  BUDGET  ESTIMATE 
SUPPLY  MANAGEMENT  BUSINE8S  AREA 
WEAPON  SYSTEM  SUMMARY 
(DOLLARS  W  M1UJON8) 

AVIATION 


BP-34 

BP-34 

fifi  or 

III  aIK> 

WEAPON  SYSTEM 

FY  1994 

FY199S 

FY  1994 

— — 

*— 

— 

V4 

16.4 

15.1 

A*7 

13 

1.4 

SUPPTEQUIPMT 

33.6 

213 

22.7 

TRNG  DEVICES 

0.1 

0.1 

F-4 

03 

03 

HELOS 

1103 

1053 

1137 

F-14 

38*8 

33*0 

803 

P-3 

19.7 

183 

93 

S*3 

26.7 

23.7 

14.4 

A-6/EA-6 

33.1 

18.7 

34 

E-2/C-2 

7.0 

73 

183 

AV-8 

36.7 

353 

34.4 

F/A-18 

191.0 

1823 

1953 

CAT  &  ARREST 

7JB 

73 

OTHER 

28.9 

193 

1393 

TERM/CR  MODS 

(43-7) 

(313) 

(733) 

CiT 

(80.7) 

(82.6) 

DMR  SAVINGS 

LONG  TERM  CONTRACTING 

(105.0) 

(7.5) 

(943) 

(63) 

0732) 

SYS  STIC  INITIAl/FOLLOW-ON 
REPAIR 

13.6 

63 

273 

13483 

TOTAL 

329.0 

2813 

1.4573 

0027 


BP-85 
PY 1985 


433 


123*0 
44.2 
IT 2- 
7.7 
73 
28.1 
46*0 
180l6 

awan 

(89.7) 

(2705) 

5.1 

8433 

1.2537 


FY 1995  BUDGET  ESTIMATE 
SUPPLY  MANAGEMENT  BUSINESS  AREA 
WEAPON  SYSTEM  SUMMARY 
BP-14 

(DOLLARS  MULUONS) 


SM-SD 


FY  1994 


FOLLOW-ON  STOCKAGE 
INITIAL  SYSTEM  STOCK 

WEAPON  SYSTBf 

ACtS 

AEGIS 

AIR  CONO.  REF.  LIFE  SUPPORT  SYS 
AIR/AIR  MISSIES 
AIR/GROUND  MISSILES 
AN/BSY-1 

AN/S  PS-40, 10,29,37.43,53  AN 
AN/SPS-48 

AN/SPS-SSS3  RADAR 

AN/SRC-47 

AN/USC-38 

AN/UYA-4 

AN/UYO-21 

ASROC 

AVIATION  GUNS 
AVIONICS 

BASE.  MOBILE  f  LOX 
BLEED  AIR  VALVE 
CIWS.  MK-16  PHALANX 
COMMON  COMPUTERS 
CRYPTO 

DAMAGE  CONTROL 

DECK  REPLN  &  WEAP  HANDUNG  EQUIP 
DSSP 

ELECTRIC  POWER  DIST 

EOD.  DIVING.  SPEC  WARFARE 

ESEOCMSP 

ESGN  SYSTEM 

ESM  SYSTEM 

FMS  COOPLOG 

GUN  MOUNT  5754 


FY  1995 


I 


HARPOON  MISSLE 

CL2 

0.1 

NTERNAL  COMM  UN  AN/UNQ-7 

13 

0.7 

LM  2500 

22 

23 

LOAD  LISTS 

1.7 

03 

LOMIX 

03 

MATCS 

03 

0.1 

MEASURING  DEVICES 

03 

METEOROLOGICAL 

0.1 

MMESMMESWEEPMG  EQUIP 

04 

03 

MISC  2D  RADAR 

0.1 

0.1 

MISC  TEST  EQUIP 

1.1 

1.1 

MISCELLANEOUS 

22 

43 

MK  46  TORPEDO 

1 A 

0.4 

MK  48  TORPEDO 

1 2 

03 

MK  50  TORPEDO 

0.1 

0.1 

MK75GUN  MOUNT 

0.4 

02 

MK92GFCS 

0.1 

NAVIGATIONAL  CONVENTIONAL 

0.1 

0.1 

NAVIGATlON(ELECTRONIC) 

0.7 

03 

NON  FBM  NAVIGATION 

03 

03 

NUCLEAR 

374 

304 

ORDNANCE  HANDLING 

1.1 

03 

OSI  MAINTENANCE 

13 

PERISCOPE 

04 

03 

PHM 

02 

03 

PM  MISC 

13 

PROPS/SHAFT  CONTROL 

03 

03 

PUMPS.  COMPRESSORS.  BEARINGS 

12 

13 

QA  VALVE  BALL 

0.1 

0.1 

RAM 

0.1 

0.1 

SATCOM 

0.1 

SEOC  MSP 

23 

SHIP  BOILERS 

1.7 

13 

SHIP  COMMUNICATIONS 

04 

03 

SHIP  DIESEL  ENGINES 

03 

04 

SHIP  GAS  TURBINES 

0.7 

04 

SHIP  HABITABILITY 

04 

03 

SHIPALT 

0.7 

83 

SHORE  COMMUNICATIONS 

0.1 

0.1 

SIDEWINDER 

13 

SINS/DM  INS 
SLQ-32 
SMALL  ARMS 
SMALL  BOATS 
SNAP  1 
SNAP  2 


0.1 

03 

0.1 

03 

02 


02 

0.1 

0.1 

0.1 

0.1 


0029 


STEAM  TURBNE  GENERATORS 
STRATEGIC  SUBMARPC  PL 
SUB  ARMAMENT  k  ELEC 
SUB  AUX  SYSTEM 
SUB  COMM  SOATA  PRO 
SUB  PROPULSION 
SUB  SHIP  CONTROL  EOUP 
SUBMARME  COMMUNICATIONS 
SUBMARME  SONAR 
SUBSAFE  LEVELI 
SURFACE  ASWFCS 
SURFACE  SONAR 
SVTTMK32 
sws 

TARTAR  MISSLE 
TRJREFFAC  LOAD  LIST 
UNASSIGNED  WEAPON  SYS 
URT-23 
VALVES 
WSC-3 
SUBTOTAL 

GROSS  REQUIREMENT 

BOTTOM  UP  REVIEW 
ASSET  OFFSET 
CREorr  mods 
CONTRACT  TERMINATIONS 
CfT  ADJUST 
BOSS 

PROVISIONNG  SELLDOWN 


FY  1995  BUDGET  ESTIMATE 
SUPPLY  MANAGEMENT  BUSINESS 
WEAPON  SYSTEM  SUMMARY 
BP-85 

(DOLLARS  IN  MILLIONS) 


FY  1994 

FY  1995 

FOLLOW-ON  STOCKAGE 

2 JS 

2.9 

NON  PSD  DRIVEN 

3.2 

3.8 

INITIAL  SYSTEM  STOCK 

16.7 

19.4 

WEAPON  SYSTEM 

ACLS 

1.2 

0.7 

ADVANCE  SIGNAL  PROCESSOR 

1.5 

1.7 

AEGIS 

13.4 

23.6 

AELPPR  PROGRAM 

1  JO 

AIR  COND.  REF.  LIFE  SUPPORT  SYS 

102 

6.0 

AIRCRAFT  CARRIER  CATAPULT  COVER 

9.1 

6.0 

AR/AIR  MISSILES 

0.9 

1.0 

AIR/GROUND  MISSILES 

1.0 

0.7 

AMRAAM 

1.1 

AN/BSY-1 

11.5 

19.1 

AN/BSY-2 

2.9 

0.7 

AN/SLR-24 

2 J3 

2.0 

AN/SPS-40.1 0.29.37.43 

3.8 

43 

AN/SPS-48 

5.5 

3.6 

AN/SPS-52 

OS 

OS 

AN/SPS-55.  63  RADAR 

2.8 

2.6 

AN/SQQ-32 

1.0 

AN/SQO-89 

7.1 

12.6 

AN/SRC-47 

OS 

0.4 

AN/SRQ-4 

43 

1.0 

AN/SRS-1  (V) 

IS 

2.7 

ANAJRC-107(V)7  JT1DS 

4.0 

AN/USC-38{V) 

3.7 

4.7 

ANAJSC-42 

3.1 

0031 


AN/USQ-«2(V) 

2.7 

3E 

AN/UYA-4 

2E 

3.1 

ANAJYK-43<V)B 

3.7 

3.1 

AN/UYK-44 

IE 

1.4 

AN/UYQ-21 

04 

3E 

AN/WLR>1H(V)8 

OS 

AN/WLR-8 

oi 

AN/WSN-3A(V)2 

oi 

ASROC 

0.1 

AVIATION  GUNS 

03 

0.4 

AVIONICS 

08 

5E 

BASIC  POINT  DEFENSE 

OE 

OE 

BLEED  AIR  VALVE 

0.7 

OE 

BQQ5 SONAR 

S.7 

4E 

BQQ/BOQ6  SONAR 

1.0 

IE 

CALIBRATION  STANDARDS 

5E 

3E 

CFEE 

IE 

2E 

CIWS 

300 

31E 

CODE  OOO 

2.1 

2E 

COMMON  COMPUTERS 

2.7 

3E 

COMMON  DISPLAY  CONSOLE 

IE 

IE 

CRYPTO 

3.0 

3E 

DAMAGE  CONTROL 

2.1 

IE 

DECK  REPLN  &  WEAP  HANDLING  EQUIP 

2.4 

2E 

DSSP 

4.0 

3.0 

ELECTRIC  POWER  DIST 

5E 

5E 

ELECTRONIC  SURVEILLANCE 

IE 

2.1 

EOD,  DIVING  SPEC  WARFARE 

2.1 

2.7 

ESGN  SYSTEM 

9E 

13.7 

ESM  SYSTEM 

2E 

2.7 

FIRE  FIGHTER  BREATHING  APPARTUS 

11.0 

FMSCOOPLOG 

2E 

GMLSMK26 

IE 

GPETE 

206 

23.6 

GUN  MOUNT  5754 

0.7 

0.7 

GUNS 

OE 

OE 

HARPOON  MISSILE 

0  E 

OE 

HELD  LAND  SYSTEM 

2.6 

3E 

HF  BRDBAND  AN/URC( ) 

4E 

ICSS  05122 

0.1 

0.1 

MTERNAL  COMMON,  ANAJNO-7 

IE 

IE 

IPMPSSN21  CLASS 

IE 

0032 

UM2S00 

95 

102 

LOAOUST 

4  5 

4.1 

LO-MDC 

2.0 

2.0 

MATCS 

0.7 

08 

MEASURMG  DEVICES 

CL2 

0.1 

MILITARY  SEALFT  COMMAND 

2 5 

04 

MWES/MWESWEEPWG  EQUF 

15 

15 

MISC  2D  RADAR 

05 

15 

MISC  SUB  SONAR  EQUIP 

4  5 

M6C  TEST  EQUIP 

0 5 

15 

MISC  TORPEDO 

0.1 

MISCELLANEOUS 

20.6 

200 

MK  46  TORPEDO 

05 

OB 

MK  48  TORPEDO 

85 

102 

MK  50  TORPEDO 

15 

15 

MK68GFCS 

05 

05 

MK  75  GUN  MOUNT 

0.4 

0.4 

MK86GFCS 

35 

3.6 

MK92GFCS 

125 

75 

MK-41  VLS 

35 

35 

MK49GMLS 

1.4 

MK57 

15 

NATO  SEASPARROW  MISSILE 

62 

65 

NAVIGATIONAL  CONVENTIONAL 

3.6 

45 

NAVIGATK>N(ELECTRONIC) 

8.0 

95 

NCOS 

0.1 

0.1 

NON  FBM  NAVIGATION 

1 3 

1.4 

NSF  FOR  ACQ  OF  TECH  DATA 

0.1 

0.1 

NSF  FOR  REVERSE  ENG. 

0.3 

05 

NUCLEAR  SUPPORT 

2.0 

25 

OCEAN  SURVEILLANCE 

0.9 

1.1 

ORDNANCE  HANDLING 

02 

0.4 

OSI  MAINTENANCE 

9  2 

9.1 

PERISCOPE 

7.7 

75 

PHM 

1.4 

1.4 

PROPS/SHAFT  CONTROL 

62 

22 

PUMPS.  COMPRESSORS.  BEARINGS 

5.8 

05 

QA  VALVE  BALL 

0.1 

05 

RADIAC 

0.5 

05 

RAM 

0.1 

RD-358A 

0.4 

05 

REUAB«JTY/MAINTAINABUJTY 

2.0 

3.0 

0n3$ 


REVERSE  0SM0S6  OESAUNATOR 

SATCOM 

SMPBOLBIS 

SH*>  COMMUNICATIONS 

SHFOESELENQMES 

SWPGASTURWNES 

SHf>  HABITABILITY 

SHIPALT 

SHORE  COMMUNICATION 

SMS/DMMS 

SLQ-32 

SMALL  ARMS 

SNAP  1 

SNAP  2 

SPG  51 

SPG  55 

STEAM  TURBINE  GENERATORS 
STRATEGIC  SUBMARME  PL 
SUB  ARMAMENT  &  ELEC 
SUB  AUX  SYSTEM 
SUB  COMM  &  DATA  PRO 
SUB  PROPULSION 
SUB  SHIP  CONTROL  EQUIP 
SUBMARINE  COMMUNICATIONS 
SUBMARINE  FCS 
SUBMARINE  SONAR 
SUBSAFE  LEVEL  I 
SUB-SURFACE  REWSON 
SURFACE  ASW  FCS 
SURFACE  REWSON 
SURFACE  SONAR 
SVTTMK32 
TACTICAL  DISPLAY 
TARTAR  MISSILE 
TASMK23 
TB-29/BQ 

TECHNICAL  REFERRALS 
TERRIER  MISSILE 
TLL  ADVANCED  PPRS 
TMDE 

TOMAHAWK 
TRIREFFAC  LOAD  LIST 


IB 

IB 

2B 

5.4 

2B 

2.0 

4  B 

7  B 

2 B 

3.1 

3B 

SB 

0.1 

11.1 

9B 

OB 

OB 

IB 

2.1 

10B 

12B 

IB 

1.7 

3B 

4B 

IB 

2 B 

1.7 

IB 

2B 

2B 

42 

IB 

3B 

3B 

IB 

IB 

7.4 

8B 

4B 

5B 

2B 

3.1 

2B 

2.7 

0B 

OB 

OB 

IB 

5B 

IB 

1.4 

0.7 

0.7 

0.4 

0.4 

IB 

OB 

1.7 

2.0 

0.1 

0.1 

IB 

IB 

4.6 

4.1 

26 

3 B 

2B 

4.0 

4B 

0.1 

0.1 

1.5 

IB 

IB 

0.6 

0.7 

3B 

3B 

0034 


UNASSIGNED  WEAPON  SYS 

1.1 

1 2 

URT-23 

26 

3i 

VALVES 

1.0 

0.7 

VSTOL  OPT  LAND  SYS  MK1 1  MOD  0 

IJ 

WLO-4 

0.4 

1.0 

WLR-8 

09 

WSC-3 

2.1 

26 

WSC-6 

1.1 

19 

SUBTOTAL 

4839 

5129 

CONTRACT  TERMINATION 

-18.6 

-9.9 

BOTTOM  UP  REVIEW 

-19.9 

-9.7 

PROGRAM  ADJUST 

0.0 

-169 

BOSS  SAVINGS 

-11.6 

-19.8 

ASSET  OFFSET 

-20.4 

-20.4 

CREDIT  MODS 

-50.6 

•30.6 

PROVISIONING  SELLDOWN 

8.5 

99 

SUBTOTAL 

3709 

4162 

TOTAL 

392.7 

4423 

0035 


FY  1995  BUDGET  ESTIMATE 
MARINE  CORPS  SUPPLY  MANAGEMENT 
WEAPON  SYSTEM  SUMMARY 
(Dotart  in  Mttons) 


WEAPON  SYSTEM  FY  1994 

AAV7A1  PIP  (PRODUCT  IMPROVEMENT  PROGRAM)  0.3 

UNIT  LEVEL  CIRCUIT  SWITCH  (ULCS)  14.1 

ADVANCED  TACT  AIR  COMMAND  CENTRAL  (ATACC)  1 2 

MARINE  TACT  COMMAND  &  CONTROL  SYS  (MTACCS)  0.1 

INTEL  SUPPORT  EQUIPMENT  4.0 

MOD  KITS  (INTEL)  1-3 

MISC  ORDNANCE  TANK  AUTOMOTIVE  SYSTEMS  9.3 

MiSC  COMMUNICATION  AND  ELECTRONICS  SYSTEMS  0.8 

MISC  ENGINEER  SUPPORT  AND  CONSTRUCTION  SYSTEMS  2.3 

MISC  GENERAL  PROPERTY  SYSTEMS  2.1 

LIGHT  ARMORED  VEHICLE  (LAV)  0.2 

TACTICAL  COMM  CTR  EQUIPMENT 

NIGHT  VISION  EQUIPMENT  2.1 

VEH  MTD  RADIOS  0.1 

TSC-96  PIP  FLEET-SATELLITE  COMM  TERM  0.3 

ITEMS  LESS  100K  0.1 

MARINE  TACT.  AIR  COMMAND  &  CONTROL  (MTACCS)  2.7 

ITEMS<2M  (INTEL)  0.5 

METEOROLOGICAL  SYS-.3  AND  MULE-.2  4.1 

ARMORED  COMBAT  EXCAVATOR  (ACE)  0.1 

POWER  EQ.  0.1 

SHELTER  FAMILY  0.1 

PEDESTAL  MTD  STINGER  0.6 

MISC  GUIDED  MISSILES  AND  EQUIPMENT  SYSTEMS  2.4 


LIGHT  ARMORED  VEHICLE  PRODUCT  IMPROVEMENT  PROGRAM 
MOD  KITS 

LOGISTIC  VEHICLE  SYSTEM  (LVS) 

TRAILERS.  ALL  TYPES 

TACTICAL  COMM  CTR  EQ 

JOINT  TACTICAL  INFORM  DIST  SYST  (JTIDS) 

SINCGARS  RADIO  SYST 

POSITION  LOCATION  REPORTING  SYST  (PLRS) 

MARINE  TACT  COMMAND  &  CONTROL  SYST  (MTACCS) 

MOD  KITS  NONTEL) 

JT  SERV  IMAGERY  PROCESSOR 

TOTAL  OBLIGATIONS  48.9 


v 


SM-3D 
FY  1995 


1.1 

7.9 

0.8 

9.6 

0.6 

2J2. 

2.1 

3.3 

0.1 

0.9 


0.1 


0.6 

2.5 

0.4 

2.0 

0.1 

0.2 

1.4 

1.0 

0.2 

0.1 

0.4 

0.3 

6.0 

43.9 


0036 


■  SM-5 


FY 1995  BUDGET  ESTIMATE 
Supply  Management  Business  Area 
CUSTOMER  PRICE  EXHIBIT 


NAVY 

FY  1993 

FY  1994 

FY  1995 

WHOLESALE 

$ 

% 

$ 

% 

$ 

% 

Sales  at  cost 

2803.7 

25182 

2320.3 

Surcharge  elements 

Operating  costs 

845.3 

30.1% 

12S8.6 

50.0% 

1089.9 

47.0% 

Transportation 

49.9 

1.8% 

in  ops 

0.0% 

in  ops 

0.0% 

Obsotesoenca/losses 

390.0 

13.9% 

177.9 

7.1% 

136.6 

5.9% 

Condemnations 

197.0 

7.0% 

69.9 

2.8% 

54.1 

22% 

inflation 

72.5 

2.6% 

0.0 

0.0% 

0.0 

0.0% 

DMRD 

•515.0 

-18.4% 

-6002 

-23.9% 

-82.6 

-3.6% 

Retail  sefldown 

•140.2 

-5.0% 

0.0 

0.0% 

0.0 

0.0% 

Price  stabilization 

-262 

-02% 

-64.6 

-2.6% 

0.0 

0.0% 

Price  equalization 

0.0 

0.0% 

-222 

-0.9% 

0.0 

0.0% 

Cash  recovery 

0.0 

0.0% 

552 

22% 

374.4 

16.1% 

Prior  Yr  Recovery 

0.0 

0.0% 

-173.8 

-6.9% 

-2972 

-122% 

Sales  at  Standard 

3677.0 

32182 

3595.4 

Customer  escalation 

10.4% 

5.8% 

22.1% 

oni“ 


FY 1995  BUDGET  ESTIMATE 
Supply  Management  Business  Area 
CUSTOMER  PRICE  EXHBfT 


FY  1993 

FY  1994 

FY  1995 

BP  14 

$ 

% 

$ 

% 

$ 

Salas  at  cost 

185.7 

105.9 

89.0 

Surcharge  alaments 

Operating  costs 

56.4 

30.4% 

632 

60.3% 

602 

Transportation 

3.0 

1.6% 

in  ops 

0.0% 

in  ops 

Obsolesoenoe/tosses 

24.9 

13.4% 

6.7 

6  3% 

4.9 

Condemnations 

0.0 

0.0% 

0.0 

0.0% 

0.0 

Inflation 

6.1 

3.3% 

0.0 

0.0% 

0.0 

DMRD 

•16.2 

-8.7% 

-8.7 

-82% 

-4.8 

RetaSseRdown 

-9.7 

-5.2% 

0.0 

0.0% 

0.0 

Prioe  stabilization 

-0.3 

-02% 

-2.0 

-12% 

0.0 

Price  equalization 

0.0 

0.0% 

0.0 

0.0% 

0.0 

Cash  recovery 

0.0 

0.0% 

2.3 

22% 

0.0 

Prior  Yr  Recovery 

0.0 

0.0% 

-73 

-6.9% 

-11.4 

Sales  at  Standard 

249.9 

160.8 

1382 

Customer  escalation 

10.4% 

15.6% 

SM-5 


% 


68.0% 

0.0% 

5.5% 

0.0% 

0.0% 

-5.4% 

0.0% 

0.0% 

0.0% 

0.0% 

-12.8% 


43% 


0038 


FY 1905  BUDGET  ESTIMATE 
tppiy  Iftanagamant  Buamaaa  An 
CUSTOMER  PRICE  EXHafT 


SM-5 


BP  34 


FY  1383 

t 


FY  1934 

%  S 


FY1995 

%  $ 


% 


ateett 

4953 

396.7 

348.1 

Oparafcng  ooati 

1437 

293% 

1343 

463% 

1373 

393% 

Transponanon 

123 

23% 

mops 

03% 

inopa 

03% 

ntwntafl  OMIOidOK MS 

61 A 

12.4% 

35.7 

93% 

233 

63% 

CondunmUam 

OjO 

03% 

03 

03% 

03 

03% 

Mttion 

16.4 

33% 

03 

03% 

03 

03% 

DMRD 

-733 

-143% 

•1293 

•323% 

-113 

-33% 

NNdown 

-273 

•53% 

03 

03% 

03 

03% 

Pnoa  aMjfezafeen 

97.1 

19.6% 

-193 

•43% 

03 

03% 

Plk* 

03 

03% 

03 

03% 

03 

03% 

Cash  raoovary 

03 

03% 

8.7 

23% 

763 

213% 

Prior  Yr  Raoovwy 

03 

03% 

-27.4 

•63% 

•443 

•123% 

Saios  at  Standard 

7253 

4503 

5303 

Customar  aacalalion 

10.4% 

-213% 

303% 

V 


0039 


FY 1986  BUDGET  ESTIMATE  SM -5 

Supply  Management  Oumesa  Am 
CUSTOMER  PRICE  EXHWT 


FY 1993 

FY 1004 

FY1005 

BP  SI 

$ 

% 

S 

% 

S 

% 

SMesMeost 

601.1 

515.4 

5165 

Smhifpi  flimini 

Opecsing  costs 

182.7 

30.4% 

310.7 

605% 

3505 

675% 

Transportation 

115 

15% 

in  ops 

05% 

in  ops 

05% 

frtianlaanannsVmn 

715 

115% 

36.7 

75% 

405 

75% 

Condemnations 

42.4 

7.1% 

265 

55% 

205 

35% 

Marion 

20.2 

3.4% 

05 

05% 

05 

05% 

DMRO 

•1655 

•275% 

565 

•165% 

•215 

•4.1% 

Ratal  seMown 

-305 

55% 

05 

05% 

05 

05% 

Pries  stsbfaarion 

60.1 

105% 

21.1 

4.1% 

05 

05% 

Pries  equakzabon 

05 

05% 

•65 

-1.7% 

05 

05% 

Gash  recovery 

05 

05% 

115 

25% 

05 

05% 

nx)r  Tr  rtBOOViry 

05 

05% 

•355 

•65% 

•665 

•125% 

Sals*  at  Standard 

704.1 

703.4 

6405 

Customer  escalator!  10.4%  17.8%  75% 


0040 


.  SM-5 


FY 1905  BUDGET  ESTIMATE 
Supply  Manapomant  Bunw  Aim 
CUSTOMER  PRICE  EXHIBIT 


Cash  rscovory 
Prior  Yr  Rscovory 

Solos  at  Standard 


1993 

f 

FY 1994 

%  $ 

FY 1995 

%  t 

% 

1521.4 

1500.5 

1366 5 

462 5 

so.4% 

6965 

465% 

5405 

395% 

22.7 

15% 

in  ops 

0X% 

in  ops 

05% 

231.9 

155% 

96X 

65% 

675 

45% 

154j6 

105% 

43.1 

25% 

34.1 

25% 

295 

2X% 

OX 

0X% 

OX 

0X% 

•2595 

•17.1% 

•376.4 

•25.1% 

•455 

•35% 

-735 

•45% 

OX 

0X% 

OX 

0  X% 

•183.1 

•12X% 

-64.7 

-45% 

OX 

05% 

OX 

0X% 

•13X 

•05% 

OX 

05% 

OX 

0X% 

33X 

25% 

298.4 

215% 

OX 

0X% 

-1035 

*65% 

-175.1 

•125% 

1*07.1  1814.1  2067 jO 


10.4% 


28.3% 


-  004  f 


FY95 


FY 1905  BUDGET  ESTIMATE 
SUPPLY  MANAGEMENT  BUSBC8S  AREA 
CUSTOMER  PRICE  EXHBfT 


lArin  Corps  Whoteoaie 


FV93 


FY94 


$ 

% 

% 

% 

S 

% 

Solas  at  Coot 

72-94 

142L56 

139 30 

230 

Operating  Coots 

22J8 

16.04 

16.12 

1137 

Distribution  Dopots 

13.99 

031 

0.64 

ft  09 

Transportation 

1.68 

230 

232 

230 

130 

QOB 

Dbootosoonoo/Losoos 

5.54 

730 

1033 

730 

1030 

730 

vnmon 

2.41 

230 

4.13 

230 

230 

■  «wv 

p  mn 

I1  ■I'giBtf  "iii  if  »ti°i 

iiiniM/iuuo 

17.43 

2230 

031 

638 

2034 

21.71 

arior  Yr.  recovery 

238 

130 

0.10 

Sates  at  Standard 

100.00 

209.78 

21137 

Customer  escalation 

0.70 

0042 


FY 1985  BUDGET  ESTIMATE 
SUPPLY  MANAGEMENT  BUSINESS  AREA 
CUSTOMER  PRICE  EXHIBIT 


Amphibious  Suppi—  (BPS4) 


Sates  at  Cast 

Opara#ng  Costs 
Distribution  Dspote 
Transportation 
Otoaoteicanoa/Losaas 

Uiatiu 

rmaraon 


Prior  Yr.  Raoovary 
Sates  at  Standard 


FY83  FY94  FY95 


$ 

% 

6 

% 

S 

% 

72-04 

7432 

230 

7230 

230 

1237 

16.16 

836 

11.77 

734 

934 

5.16 

7.10 

1.68 

230 

1.72 

230 

0.73 

130 

534 

730 

537 

730 

534 

7.60 

2.41 

330 

2.16 

230 

234 

230 

17.43 

2330 

333 

537 

1530 

21.40 

238 

336 

100.00 

10830 

11037 

Customar  ascalation 


10.40 


930 


0.70 


Marina  Corps  PY93 

Dapot  Laval  Raparabtes  (BP84) 

S  % 

Sates  at  Cost 

Oparating  Costs 

Distribution  Dapots 

Transportation 

Obsotescanca/Losaas 

Inflation 

Stabilization 

Pnor  Yr.  Raoovary 

Sates  at  Standard 

Customar  ascalation 


FY94  FY95 


$ 

% 

$ 

% 

6736 

6639 

230 

1031 

1531 

734 

1135 

6.65 

9.79 

4.46 

6.72 

136 

230 

0.66 

130 

5.16 

730 

535 

730 

137 

230 

136 

230 

536 

635 

14.64 

2235 

0.10 

0.15 

10030 

100.70 

0.70 
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DEPARTMENT  Of  THE  NA' 
SUMMARY  Of  PRICE.  PROGRAM  AND 
(In  MMont  of  Dotart) 
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•Of  Foreign  National  Indktct  HSo  (FNIH) 
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SUPPLY  MANAGEMENT  -  NAVY 
CHANGES  M  OPERATIONS 
(Dotars  in  MMons) 


OBLIGATIONS 

1.  FY 1983  Actual  Coats:  6XS0X 

2.  Pricing  Adjuatments:  422.1 

FY  1994  Pay  Raise  OX 

MMtary  Paraonnal  OX 

CMHan  Personnel  OX 

Amualizatton  of  Prior  Yaar  Pay  Raiaaa  3  X 

OBOF  Plica  Changes:  266.0 

Supplies.  Malariai  6  Equipment  0.1 

Other  Insalund  Purchases  53X 

Industrial  Fund  Purchases  203X 

Transportation  12 

General  Purchase  Inflation  1S2X 

3.  Productivity  Inttiativee  and  Other  Efficiencies:  (157.3) 

OMRO  Reduction  (150.0) 

OMRD  971  Efficiency  improvement  (IX) 

Sonobuoy  Transfer  (25.0) 

MtLPERS  Adjustment  (2.4) 

Cherry  Point  11.1 

Headquarters  to  DBOF  10X 

4.  Workload  Changes:  (2S7X) 

Personal  Property  OX 

Force  Reduction  (Operations)  (8X) 

Consumable  Item  Transfer  (Pipeline)  (IX) 

Consumable  Item  Transfer  88X 

ORMO  Reimbursable  49X 

Adjustment  driven  by  change  in  sales  (bp91 )  (10.7) 

Program  Changes  (Wholesale  Procurement)  33X 

Force  Reduction  (Ratal)  (170.4) 

Force  Reduction  (Wholesale  Repair)  (236.2) 

5.  Other  Changes:  (19.0) 

Active  Duty  Personnel  Downsizing  (2.7) 

DemiHtanzation  Costs  0l2 

SWT  Funding  Decrease  due  to  DLA  Reimb  (6X) 

Centrally  Managed  Program  Adjustment  (16.2) 

UK  FBM  Functional  Transfer  (0.1) 

SUP  Support  Consolidation  FTP  IX 

HRO/EEO  Puget  Sound  FTR  (0.9) 

Telecommunications  FTR  (OX) 

Realign  MILPERS  between  business  areas  (11.1) 

Operations/Maintenance  from  Capital  Budget  12X 

Vrtual  Consolidation  among  ICPs  (IX) 

Regionalization  of  FISCs  (1.7) 

Locality  Pay  Raise  Adjustment  8.3 

High  Grade  Adjustment  (0.1) 

MRP  BUCON  adjustment  1.4 

BRAC  Savings  (1.6) 

6.  FY  1994  Current  Estimate:  6X38X 


0047 


A^jstnwnts: 

(64J) 

FY 1995  Pay  Raise 

3.3 

MMvy  nraoraw 

0.2 

Qvlwn  Personnel 

3.1 

Armustfaabon  of  Prior  Yoar  Pay  Raisas 

OJO 

DBOF  Pries  Changas: 

643 

Supples.  Material  4  Equipment 

5.6 

Other  Irttrafund  Purchases 

54.2 

Industrial  Fund  Purchases 

9j0 

Transportation 

(3-9) 

General  Purchase  Inflation 

(132.8) 

Productivity  Initiatives  and  Other  Efficiencies: 

(430 J) 

DMRD  Sawings 

(194.7) 

ADP  Consofidabon  Savings 

(7.5) 

MLPERS  Adjustment 

(02) 

Cherry  Point  (Marines) 

02 

Reduosd  Retail  Inventories 

(107.8) 

BP  21  Deletion 

(94.8) 

Sonobuoy  Transfer 

(25-8) 

Headquarters  to  DBOF 

(02) 

Workload  Changes: 

(6902) 

Transfer  of  Aviation  Fuel  to  OLA 

(514.4) 

Force  Reduction  (Operations) 

(22) 

Consumable  Item  Transfer 

43.7 

Consumable  Item  Transfer  (Pipeline) 

(49.0) 

DRMO  Reimbursable 

(15.9) 

Adjustment  driven  by  change  in  sales 

(5.6) 

Force  Reduction  (Wholesale  Procurement) 

7.8 

Force  Reduction  (Retail) 

(10.2) 

Force  Reduction  (Wholesale  Repair) 

(134.7) 

.  Other  Changes: 

10.5 

Depreciation  Expense 

0.0 

Active  Duty  Personnel  Downsizing 

(0.8) 

Centrally  Managed  Program  Adjustment 

(7.0) 

Subsistence 

(3.9) 

Pierside  Purchase  frm  Log  Sprt 

5.6 

BRAC  Savings 

(3.9) 

Virtual  Consolidation  among  ICPs 

(2.7) 

Regionalization  of  FISCs 

(1.9) 

Headquarters  Savings 

(1.6) 

SWT  Funding  Adj  due  to  DLA  Reimb 

2.9 

Capital  Budget  Program  Adjustment 

(1-3) 

Locality  Pay  Raise  Adjustment 

1.5 

VERA/SIP  Costs 

20.8 

CAIMSto  NOC 

(5.1) 

High  Grade  Adjustment 

(02) 

Military  Costing  Adjustment 

(1.1) 

Ope  ration  s/Mamt  from  Capital  Budget 

1.1 

Realign  MILPERS  between  business  areas 

0.9 

DRMS  Reimbursement 

1.7 

One  less  paid  day 

(1.0) 

DLA  Rate  Increase  ($29  to  $29.71) 

6.5 

.  FY  1995  Current  Estimate: 

5,072.8 

0048 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
FY  1995  BUDGET  ESTIMATE 

DISTRIBUTION  DEPOTS 


Bsckground 

The  Navy  Distribution  Depot  Business  Ares  of  the  Defense 
Business  Operations  Fund  provides  for  the  management  and  operation 
of  the  distribution  function  of  the  Fleet  and  Industrial  Supply 
Centers  at  Pearl  Harbor,  HI.;  Yokosuka,  Japan;  and  Guam.  Their 
mission  is  to  provide  material  distribution  services  (basic 
receipt,  storage,  issue  and  delivery  of  material)  to  afloat  and 
ashore  customers  in  a  specific  geographic  region.  Costs  of  this 
business  area  include,  but  are  not  limited  to,  civilian  labor, 
military  personnel  at  these  installations,  a  portion  of  the 
headquarters  costs  related  to  distribution,  and  depreciation  of 
capital  assets.  The  workload  at  Distribution  Depots  is  largely 
driven  by  inventory  management  decisions  made  within  Supply 
Management.  The  majority  of  revenue  received  by  the  Distribution 
Depots  is  provided  by,  and  reflected  in.  the  cost  of,  the  Supply 
Management  business  area. 

Commencing  in  FY  1993,  costs  not  related  to  distribution  of 
material  were  removed  from  Distribution  Depots  and  passed  to  Supply 
Management  or  incorporated  into  the  newly  formed  Logistics  Support 
Business  area.  As  a  result,  transportation,  repairable  returns 
tracking  and  handling,  nuclear  material  inspection,  price  fighter, 
and  centrally  managed  programs  were  moved  to  Supply  Management,  and 
contracting,  fuel  operations,  service  craft,  port  services, 
terminal  operations,  and  other  miscellaneous  activities  were  moved 
to  Logistics  Support. 

Mi  yYil  i  yhf 


workload  -  Distribution  Depots  operating  cost  authority  is 
provided  under  unit  cost  resourcing.  Approved  budget  requirements 
and  projected  workload  are  used  to  develop  a  unit  cost  goal  that 
is  applied  to  the  actual  workload  during  the  year  of  budget 
execution  to  determine  the  approved  cost  authority.  The  workload, 
or  unit  of  measure,  for  Distribution  Depots  is  receipts  and  issues 
at  the  Navy  Distribution  Depots,  and  reflect  a  5.6  percent  decrease 
from  FY  1994  to  FY  1995  as  indicated  below: 


FX  1333 

FX  1394 

FY  199S 

Receipts  and  Issues 
(In  millions) 

1.92 

1.96 

1.85 

Performance  Indicators 

FY  1993 

FY  199* 

FY  1995 

Unit  Cost 

$36.62 

$32.12 

$33.36 

Civilian  End  Strength 

1162 

1213 

1186 

Military  End  Strength 

326 

265 

263 

0049 


capital  jfrlflaafc  -  This  budget  proposes  capital  budgets  for  all 
business  areas.  This  budget  finances  the  procurement  of  capital 
equipment ,  management  information  systems,  and  minor  construction. 
These  are  depreciated  over  the  useful  life  of  the  asset,  with  the 
cost  of  depreciation  included  in  the  material  surcharge. 


0050 


DISTRIBUTION  DEPOT -NAVY 

CAPITAL  BUDGET 
(Dotes  in  Mttont) 

FY 1983  FY  1984  FY  1995 


Equipment 
Minor  Completion 
Management  mtormttion  Systems 
CDA 

.dial 


0.0 

ox 

ox 

OX 

IX 

ox 

ox 

ox 

ox 

ox 

ox 

ox 

ox 

IX 

ox 
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DISTRIBUTION  DEPOT  -  NAVY 
REVENUE  AND  EXPENSES 
(Deters  in  MMons) 


FY  1983 

FY  1994 

Groes  Sales: 

Operations 

OX 

OX 

Cartel  Surcharge 

OX 

OX 

DspraoMion  except  Maj  Const 

12X 

12.1 

Msjer  Construction  Depreciation 

9.7 

10.7 

Total  Gross  Sales 

22X 

22X 

Other  Income 

5X 

5X 

Total  Income 

27X 

27X 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

OX 

OX 

Negotiated  Purchases  from  Customers 

OX 

OX 

Transportation 

0.0 

OX 

Salaries  and  Wages: 

MBitary  Personnel 

13.4 

10.1 

Civflian  Personnel 

23X 

19X 

Materials.  Supplies  and 

Parts  used  in  Operations 

OX 

OX 

Facffity  Repair  Charge 

3.0 

3.1 

Depreciation  -  Capital 

22.0 

22X 

Contracted  Engineering  Services 

OX 

OX 

Lease  Costs 

1.6 

IX 

Purchased  Utilities 

2.5 

2X 

Purchased  Communications 

2.4 

2X 

Equipment  Maintenance 

2  2 

2X 

Fuel 

0.0 

OX 

Other  Expenses  " 

29.0 

33.1 

Total  Expenses 

99.6 

97X 

Work  in  Process  Adjusted 

0.0 

0.0 

Comp  Work  for  Activity  Reten  Adj 

0.0 

0.0 

Cost  e!  Goods  Sefd 

99.6 

97.8 

Operating  Result 

(72.6) 

(70.0) 

Less  Capital  Surehg  Reservation 

0.0 

OX 

Plus  Appropriations  Aftcbng  NOR/AOR 

0.0 

OX 

Other  Changes  Affecting  NOR/AOR{  Supply  Mgt) 

72.6 

69X 

Inventory  Gams  and  Losses 

0.0 

0.0 

Net  Operating  Result 

0.0 

(OX) 

Transfers  Not  Affecting  NOR/AOR 

0.0 

0.0 

Prior  Year  and  Other  Adjustments 

0.0 

0.0 

Other  Inventory  Adjustments 

0.0 

0.0 

WRM  Appropriations 

0.0 

0.0 

Net  Result 

0.0 

(OX) 
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FY  1995 


OX 

OX 

11X 

OX 

11X 

S.1 

16.6 


OX 

OX 

OX 

8.7 

17.4 

OX 

IX 

11X 

OX 

OX 

OX 

0.8 

0.7 

OX 

19X 

61.2 

OX 

OX 

61.2 

(A4.6) 

OX 

OX 

45.1 

OX 

0.5 

c.c 

ox 

0.0 

0.0 

0.5 


DISTRIBUTION  DEPOT  -  NAVY 


SOURCE  Of  REVENUE 
(Deters  in  MBions) 


1.  Orders  from  DoD  Components: 
Army 

Navy 
Air  Force 
Marine  Corps 
Other 

2.  Orders  from  other 
DBOF  Business  Areas 

3.  Total  DoD 

4.  Other  Orders: 

Other  Federal  Agencies 
Trust  Fund 

Non  Federal  Agencies 

5.  Total  Gross  Orders 

6.  Credits  and  Allowances: 
Discounts 

Price  Reductions 

7.  Change  to  Backlog 
8  Total  Gross  Sales 


FY 1993 

FY  1994 

FY  1995 

0.0 

0.0 

0.0 

27.0 

27.8 

16.6 

0.0 

0.0 

0.0 

0.0 

0JD 

0.0 

0.0 

OS) 

0.0 

0.0 

OS) 

0.0 

27.0 

27  JB 

16.6. 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

27.0 

27.8 

16.6 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

27.0 

27.8 

16.6 

0053 


DISTRIBUTION  DEPOTS 
CHANGES  IN  OPERATIONS 
(Dotan  in  Minions) 

OBLIGATIONS 

1.  PY  IMS  Actual  Costs  77  ® 

2.  Pricing  Adjustments:  1-2 

FY 1994  Pay  Raise  0.0 

MBitary  Personnel  0.0 

Civilian  Personnel  0.0 

Annualization  of  Prior  Year  Pay  Raises  0.6 

DBOF  Price  Changes:  (0.1) 

Supplies.  Material  &  Equipment  0.0 

Other  Intrafund  Purchases  (0.1) 

Transportation  0.0 

General  Purchase  Inflation  0.7 

Other  Price  Changes:  0.1 

Foreign  National  Indirect  Hires  0.1 

3.  Productivity  Initiatives  and  OOier  Efficiencies:  -02 

ADP  Consolidation  Savings  -0.3 

Efficiency  Improvements  -0.3 

Headquarters  to  DBOF  0.4 

4.  Workload  Changes:  -1.7 

Adjustment  driven  by  change  in  sales  1.9 

Japan  FNIH  Pay  due  to  burdensharing  -3.6 

5.  Other  Changes:  -1.0 

Active  Duty  Personnel  downsizing  *2.5 

Force  Level  Impact  -0.5 

Realign  MILPERS  between  business  areas  -1 .6 

Foreign  Currency  Adjustment  0.4 

Capital  budget  program  adjustment  1.7 

Locality  Pay  Raise  Adjustment  0.4 

MRP  adjustment  1.3 

6.  FY  1994  Current  Estimate:  75.9 

7.  Pricing  Adjustments:  1.6 

FY  1995  Pay  Raise  0.5 

Military  Personnel  0.3 

Civilian  Personnel  02 

Annualization  of  Prior  Year  Pay  Raises  0.0 

DBOF  Price  Changes:  02 

Supplies,  Material  &  Equipment  0.0 

Other  Intrafund  Purchases  02 

General  Purchase  Inflation  0.9 

Other  Price  Changes: 

Foreign  National  Indirect  Hires  0.1 
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8.  Productivity  Initiatives  and  Other  Efficiencies: 

*1.8 

AOP  Consolidation 

-1.0 

M1LPERS  Adjustment 

•0.8 

0.  Workload  Changes: 

-0.2 

Adjustment  driven  by  change  in  size 

-0.2 

10.  Other  Changes: 

2.0 

Active  Duty  Personnel  downsizing 

•1.5 

One  less  paid  day 

-0.1 

Realign  MILPERS  between  business  areas 

1.8 

Force  Level  Impact 

-0.2 

BRAC  Savings 

•0.8 

VERA  Costs 

0.2 

Locality  Pay  Raise  Adjustment 

0.5 

MRP  Adjustment 

2.1 

11.  FY 1995  Estimate: 

77.4 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
FY  1995  BUDGET  ESTIMATE 

LOGISTICS  SUPPORT  ACTIVITIES 


Background 

The  Navy  Logistics  Support  Business  area  of  the  Defense 
Business  Operations  Fund  provides  for  the  management  of 
miscellaneous  supply  related  services  to  afloat  and  ashore 
customers  in  a  specific  geographic  region.  Beginning  in  FY  1993, 
costs  not  related  to  distribution  of  material  or  supply  management 
were  removed  from  Distribution  Depots  and  Supply  Management  and 
incorporated  into  the  Logistics  Support  Activities  Business  area. 
These  services  include  contract  management  reviews,  large  and  small 
procurement  in  support  of  fleet  units,  port  services  for  docked 
ships,  and  the  load  out  of  combat  logistics  force  ships  for  Fleet 
commanders . 

Cost  of  this  business  area  include,  but  are  not  limited  to, 
civilian  labor,  military  personnel  at  these  installations, 
depreciation  and  capital  assets.  The  revenue  received  by  Logistics 
Support  Activities  is  provided  by,  and  reflected  in  the  cost  of 
the  Supply  Management  business  area.  In  FY  1995,  revenue  of 
approximately  $  68  million  will  be  earned  directly  by  this  business 
area  as  fee  for  service  charges  from  its  customers. 


The  following  activities  are  included  in  the  Logistics  Support 
Activities  business  area: 


Fleet  Industrial 
Fleet  Industrial 
Fleet  Industrial 
Fleet  Industrial 
Fleet  Industrial 
Fleet  Industrial 
Fleet  Industrial 


Support  Center, 
Support  Center, 
Support  Center, 
Support  Center, 
Support  Center, 
Support  Center, 
Support  Center, 


Norfolk,  VA. 
Charleston,  SC . 
Pensacola,  FL. 
Puget  Sound,  WA. 
Oakland,  CA. 
Jacksonville,  FL. 
San  Diego.  CA. 


Although  the  Logistics  Support  Activities  business  area 
receives  its  operating  cost  authority  under  unit  cost  resource 
authority,  there  are  no  developed  outputs  that  use  unit  cost  goals. 
Authority  is  provided  at  a  fixed  level  based  on  workload 
requirements . 


Budget  Highlights 

Workload  /  Cost  -  The  workload  in  this  business  area  is  driven 
by  customer  requirements  in  individual  geographic  areas.  It  is  not 
related  to  sales  of  material  and  can  be  expected  to  decrease  at  a 
different  rate  than  general  force  levels.  Obligation  costs 
decrease  by  $  45.3  million  between  FY  1994  to  FY  1995.  This 
decrease  is  primarily  driven  by  functional  realignment  of  the 
. ersonal  Property  function  to  mission  funding  (*$17.4  million), 
decrease  in  the  Capital  program  (-$10.4  million),  decrease  in  fuel 
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price*  (-$8  Billion) ,  and  a  decrease  in  costs  due  to  force 
structure  reductions  (-$5.8  million). 

-  The  FY  1993  to  FY  1994  personnel  increase  is  due 
to  a  realignment  from  Distribution  Depots  and  the  Supply  Management 
business  areas.  Workload  decreases  result  in  a  3  percent  end 
strength  reduction  between  FY  1994  and  FY  1995. 

FY  1993  FY  1994  FY  1995 

Civilian  End  Strength  3118  3388  3325 

Military  End  Strength  0  227  185 

Capital  Budget  -  This  budget  proposes  capital  budgets  for  all 
business  areas.  This  budget  finances  the  procurement  of  capital 
equipment,  management  information  sys terns,  and  minor  construction. 
These  items  are  depreciated  over  the  useful  life  of  the  asset,  with 
the  cost  of  depreciation  included  in  the  material  surcharge. 
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LOGISTICS  SUPPORT  ACTIVITIES  -  NAVY 
REVENUE  AND  EXPENSES 
(DoHara  in  Mttions) 


FY  1963 

FY  1994 

FY  1995 

Revenue: 

Grmk  SdK 

Operations 

0.0 

0.0 

0.0 

Capital  Surcharge 

0.0 

0.0 

0.0 

Dapraciation  except  14a/  Conat 

23.4 

23.4 

16.5 

9.7 

9.7 

0.0 

Total  Graaa  Saiaa 

33.1 

33.1 

18.5 

Other  Income 

70.6 

63.3 

57.9 

Total  Income 

Expanses: 

103.7 

96.4 

76.4 

Coat  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customer* 

0.0 

0.0 

0.0 

Transportation 

Salaries  and  Wages: 

0.0 

0.0 

0.0 

Military  Personnel 

0.0 

129 

9.4 

Civilian  Personnel 

Materials.  Supplies  and 

107.3 

138.9 

131.4 

Parts  used  in  Operations 

24.4 

24.9 

21.0 

Facility  Repair  Charge 

3.6 

3.6 

3.3 

Depreciation  -  Capital 

33.1 

33.1 

18.5 

Contracted  Engineering  Services 

0.0 

0.0 

0.0 

l  ease  Costs 

1.7 

1.7 

1.8 

Purchased  Utilities 

6.1 

6.2 

5.5 

Purchased  Communications 

3.0 

3.0 

1.1 

Equipment  Maintenance 

6.1 

5.9 

3.8 

Fuel 

0.0 

0.0 

0.0 

Other  Expenses 

79.3 

46.3 

35.0 

Total  Expenses 

264.6 

276.5 

230.8 

Work  in  Process  Adjusted 

0.0 

0.0 

0.0 

Comp  Work  for  Activity  Reten  Adj 

0.0 

0.0 

0.0 

Cost  of  Goods  Sold 

264.6 

276.5 

230.8 

Operating  Result 

(160.9) 

(180.1) 

(1544) 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

0.0 

Plus  Appropriations  Affctmg  NOR/AOR 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR(Suppty  Mgr) 

160.9 

176.5 

158.0 

Inventory  Gains  and  Losses 

0.0 

0.0 

0.0 

Net  Operating  Result 

(0.0) 

(36) 

3.6 

Transfers  Not  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

Prior  Year  and  Other  Adjustments 

0.0 

0.0 

0.0 

Other  Inventory  Adjustments 

0.0 

0.0 

0.0 

WRM  Appropnations 

0.0 

0.0 

0.0 

Net  Result 

(0.0) 

(3.6) 

3.6 

0058 


LOGISTICS  SUPPORT  ACTIVITIES  -  NAVY 
SOURCE  OF  REVENUE 
(Dolan  In  MUtions) 


1.  Orders  from  DoD  Components: 
Army 

Navy 
Air  Force 
Marine  Corps 
Other 

2.  Orders  from  other 
DBOF  Business  Areas 

3.  Total  DoD 

4.  Other  Orders: 

Other  Federal  Agencies 
Trust  Fund 

Non  Federal  Agencies 

5.  Total  Gross  Orders 

6.  Credits  and  Allowances: 
Discounts 

Price  Reductions 

7.  Change  to  Backlog 
8  Total  Gross  Sales 


FY  1903 

FY  1994 

FY  1995 

0.0 

0.0 

0.0 

103.7 

96.4 

76.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

103.7 

96.4 

76.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

103.7 

96.4 

76.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

103.7 

96.4 

76.4 
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LOGISTICS  SUPPORT  ACTIVITIES  -  NAVY 
CAPITAL  BUDGET 
(DoMara  in  Mttona) 


FY 1993 

FY  1994 

FY  1995 

Equipment 

4£ 

24.5 

16.6 

mtot  umvucoon 

OS 

08 

0J9 

Management  Monralkm  Systems 

0J0 

8.1 

7£ 

CDA 

0 J> 

0.0 

0 JO 

Total 

5.6 

33.4 

2S£ 
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LOGISTICS  SUPPORT  ACTIVITIES  -  NAVY 
CHANGES  IN  OPERATIONS 
(Ddara  in  IMinnt) 

OBLIGATIONS 

1.  FY 1983  Actual  Costs  231.5 

2.  Pricing  Adjustments:  1.5 

FY  1994  Pay  Rate  0.0 

Mttary  Personnel  0.0 

Civilian  Personnel  0.0 

Annualization  of  Prior  Year  Pay  Raisas  1.1 

DBOF  Price  Changes:  -0.9 

Supplies.  Material  &  Equipment  0.6 

Other  Intrafund  Purchases  >1.4 

General  Purchase  inflation  1.3 

Other  Pricing  Changes:  0.1 

Foreign  National  Indirect  Hires  0.1 

3.  Productivity  Initiatives  and  Other  Efficiencies:  >0.5 

DMRD  971  Efficiency  Improvements  -0.5 

4.  Program  Changes:  10.2 

Japan  FNIH  Pay  due  to  burdensharing  -3.6 

Force  Level  Adjustment  >2.4 

Adjustment  driven  by  changes  in  sales  16.3 

5.  Other  Changes:  33.6 

Clean  Air  Act  2J2 

Ozone  Depleting  Program  0J2 

Realign  MILPERS  between  business  areas  12.9 

Capital  budget  program  adjustment  3.2 

Foreign  Currency  Adjustment  0.3 

Locality  Pay  Raise  Adjustment  32 

DPI  to  DISA  -4.5 

BRAC  III  VERA/SIPS  Costs  16.1 

6.  FY  1994  Current  Estimate:  276.3 

7.  Pricing  Adjustments:  4.1 

FY  1995  Pay  Raise  1.8 

Military  Personnel  0.4 

Civilian  Personnel  1.4 

Annualization  of  Prior  Year  Pay  Raises  0.0 

DBOF  Price  Changes:  0.8 

Supplies,  Material  &  Equipment  0.7 

Other  Intrafund  Purchases  0.0 

General  Purchase  Inflation  1 .5 

Other  Pricing  Changes:  0.0 

Foreign  National  Indirect  Hires  0.0 
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8.  Productivity  initiatives  and  Other  Efficiencies: 

0.0 

9.  Program  Changes: 

-5J 

Japan  FNIH  Pay  due  to  burdsnsharing 

-1.7 

Fores  levels  Adjustment 

-1.6 

AdknOnare  driven  bv  chanoe  in  workload 

-2.5 

10.  Other  Changes: 

•43.6 

Ozone  Depleting  Program/Clean  Air  Ad 

1.1 

Pierside  Purchase  to  Supply  Mgmt 

-5.6 

Realign  MILPERS  between  business  arm 

-2.7 

Capital  budget  program  adjustment 

-10.4 

One  less  paid  day 

-0.5 

Military  Costing  Acgustment 

-12 

Locality  Pay  Raise  Adjustment 

1.1 

Fuel  Adjustment 

•6.0 

Personal  property  Transfer  to  O&M.N 

-17.4 

11.  FY 1995  Estimate: 

231.0 
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DSP  ARTHUR  OP  TBS  SAVT 
DBPSX8S  BUSINESS  OPERATIONS  POXD 
■AVAL  SHIPYARDS 


ACTIVITY  GROUP  FUNCTION: 

Naval  Shipyards  provide  logistic  support  for  assigned  ships 
and  service  craft;  perform  authorised  work  in  connection  with 
construction,  overhaul ,  repair,  alteration,  drydocking  and 
outfitting  of  ships  and  crafts  as  assigned;  perform  design, 
manufacturing,  refit  and  restoration,  research,  development  and 
test  work,  and  provide  services  and  material  to  other  activities 
and  units  as  directed  by  competent  authority. 


ACTIVITY  GROUP  COMPOSITION: 

There  are  eight  naval  shipyards  operating  under  the  Defense 
Business  Operations  Fund  (DBOF) .  These  activities  and  their 
locations  are: 


Activities 

Charleston  Naval  Shipyard 
Long  Beach  Naval  Shipyard 
Mare  Island  Naval  Shipyard 
Norfolk  Naval  Shipyard 
Pearl  Harbor  Naval  Shipyard 
Philadelphia  Naval  Shipyard 
Portsmouth  Naval  Shipyard 
Puget  Sound  Naval  Shipyard 


Location 
Charleston,  SC 
Long  Beach,  CA 
Vallejo,  CA 
Portsmouth,  VA 
Pearl  Harbor,  HI 
Philadelphia,  PA 
Kittery,  ME 
Bremerton,  MA 


OVERVIEW  FOR  NAVAL  SHIPYARDS: 

This  budget  submission  reflects  the  many  changes  occurring 
in  the  Navy  community.  The  need  for  a  smaller  fleet  and  reduced 
ship  maintenance  budgets  led  to  significant  fluctuations  from  the 
original  plan  during  FY  1993.  The  shipyards  react  to  the  fleet's 
needs  and  those  needs  are  changing  quickly  and  dramatically  as 
the  Department  of  Defense  (DOD)  makes  decisions  about  both  the 
size  and  the  types  of  ships  that  will  make  up  the  fleet.  For 
example,  both  the  USS  Texas  and  the  USS  Forres tal  were 
undergoing  overhauls  when  the  decision  was  made  as  part  of  the 
Secretary's  Bottom  Dp  Review  to  inactivate  both  ships  rather  than 
complete  the  availabilities.  The  1993  Base  Realignment  and 
Closure  (BRAC)  decisions  caused  significant  alteration  of  this 
activity  group.  Philadelphia  NSY  was  already  approved  for 
closure  during  the  last  BRAC  review  and  five  other  shipyards  were 
considered  for  closure  during  this  year's  process.  Charleston 
NSY  and  Mare  Island  NSY  are  now  on  the  closure  list. 
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The  rapid  pace  of  change  is  likely  to  continue  as  the  Navy 
and  our  country  struggle  with  decisions  about  the  size  of  the 
budget  and  the  Navy's  force  structure. 


IMPACT.-gf-BASS  SfcQgSBS 

There  are  no  PY  1995  ship  maintenance  inductions  planned  for 
Naval  Shipyards  at  Charleston,  South  Carolina;  Mare  Island 
(Vallejo),  California;  and  Philadelphia,  Pennsylvania.  These 
shipyards  are  scheduled  to  close  in  PY  1996.  As  shipwork 
declines  at  these  activities,  a  portion  of  the  workforce  will  be 
directly  employed  in  environmental  cleanup  and  other  closure 
related  activities.  These  r^yroll  and  other  related  costs  will 
be  reimbursably  funded  from  the  Base  Closure  and  Realignment 
(BRAC)  account.  Costs  incurred  by  the  Naval  Shipyards  in 
performing  these  functions  will  be  reported  as  DBOP  operations, 
but  are  not  included  in  setting  Shipyard  customer  rates. 

The  impact  of  BRAC  funding  on  the  Naval  Shipyard  budget 
estimates  is  as  follows: 


Shipwork  k 

Total 

Other  Work 

BRAC 

FY  1994 

Revenue  ($M) 

$3,719 

$3,391 

$328 

Cost  of  Operations  ($M) 

$3,896 

$3,568 

$328 

Civilian  End  Strength 

41,696 

40,023 

1,673 

Military  End  Strength 

468 

468 

0 

Shipwork  6 

Total 

Other  Work 

BRAC 

FY  1995 

Revenue  ($M) 

$3,770 

$3,374 

$396 

Cost  of  Operations  ($M) 

$3,279 

$2,883 

$396 

Civilian  End  Strength 

31.752 

27,243 

4,509 

Military  End  Strength 

371 

371 

0 

WORKLOAD: 

The  naval  shipyard  workload  in  this  submission  is  based  on 
funded  mandays  agreed  to  by  CINCLANTFLT,  CINCPACFLT.  FMP 
representatives  and  OPNAV  sponsors  at  the  East  and  West  Coast 
Scheduling  Conferences,  and  authorized  changes  since  the 
conferences,  plus  FY  1993  work  competitively  won  as  well  as 
carryover  work  on  prior  year  inductions. 
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Deleted  availabilities  and  a  general  decline  in 
miscellaneous  work  cause  an  overall  reduction  in  FY  1994  and  95. 
The  magnitude  of  this  reduction  is  masked  somewhat  by  the 
additional  mandays  for  base  closure  included  in  the  estimates  for 
Charleston,  Mare  Island,  and  Philadelphia  Naval  Shipyards  which 
were  not  in  the  previous  President's  budget. 


MANPOWER  TRENDS: 

The  shipyards'  commitment  to  delivering  a  cost  competitive 
product  is  clearly  demonstrated  in  our  planned  workforce  actions. 
Labor  accounts  for  approximately  60  percent  of  mission  related 
shipyard  costs.  Total  FY  1995  workload,  including  BRAC  funded 
work,  is  23.5  percent  less  than  the  FY  1993  workload.  Our  total 
FY  1995  civilian  and  military  end  strength  is  32,123  people,  a 
reduction  of  45.5  percent  (or  26,869  people)  from  the  workforce 
at  the  beginning  of  FY  1993.  The  personnel  reductions  will  allow 
us  to  improve  the  direct  labor  indicator  (DLI)  each  fiscal  year 
and  maintain  a  competitive  manday  cost  structure.  Although  the 
workload  declines  by  14  percent  from  FY  1994  to  F?  1995,  the  FY 
1995  DLI  rate  of  59.8  percent  is  0.9  percent  above  our  FY  1993 
DLI  rate.  Projected  end  strength  figures  are  provided  below. 


Civilian 

FY  1992  58,375 
FY  1993  49,424 
FY  1994  41,696 
FY  1995  31,752 


Military  Total 
617  58,992 

663  50,087 

468  42,164 

371  32,123 


The  workforce  reduction  will  be  accomplished  primarily 
through  the  combination  of  Reduction  In  Force  (RIF)  ,  Separation 
Incentive  Pay  program  and  Voluntary  Early  Retirement  Authority 
(SIP/VERA) .  In  addition,  shipyards  have  and  will  be  operating 
aggressive  out-placement  programs  which  include  job  fairs  with 
both  public  and  private  firms  in  order  to  increase  attrition 
thereby  reducing  the  number  of  people  separated  by  RIF.  RIFs  and 
SIP/VERA  totaling  18,162  people  and  costing  $268. 1M  are  included 
in  this  submission. 


DIRECT  LABOR  HOURS: 


Shipyard  costs  are  allocated  and  billed  to  customers  on  the 
basis  of  Direct  Labor  Hours  (DLH) .  Direct  Labor  Hours  included 
in  the  budget  estimates  are: 

FY  1993  FY  1994  FY  1995 

DLHs  (000s)  60,570  53,932  46,346 
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RATES  AND  UNIT  COST: 


Customer  rates,  designed  to  achieve  an  Accumulated  Operating 
Result  (AOR)  of  zero  at  the  end  of  FY  1995,  will  increase  by  an 
average  of  18.7  percent  over  FY  1994  program  rates.  The  average 
rate  per  direct  labor  hour  applicable  to  customer  work  funded  in 
FY  1995  will  be  $84.04  per  hour.  A  portion  5f  FY  1995  ship 
maintenance  inductions  funded  at  this  rate  will  be  carried 
forward  and  accomplished  by  the  Shipyards  in  succeeding  years. 
This  customer  rate  includes  the  AOR  recovery  factor  and  a 
surcharge  to  fund  JLSC  (Joint  Logistics  Support  Center) .  The 
unit  cost  of  operating  Shipyards  during  FY  1995  is  projected  to 
be  $70.74  per  direct  labor  hour. 


PRODUCTIVITY  INITIATIVES /COST  REDUCTION; 

Our  commitment  to  continuous  improvement  in  cost  and  quality 
performance  is  reflected  in  the  details  of  this  budget  submission 
and  will  be  executed  via  our  Naval  Shipyard  Corporate  Operations 
Strategy  and  Plan  (COSP) .  The  COSP  is  our  blueprint  for 
improvement  and  includes  specific  actions  to  be  taken  in  all 
major  shipyard  functional  areas.  It  forms  the  basis  for 
individual  shipyard  strategic  plans  that  will  facilitate  the 
accomplishment  of  the  efficiencies  and  programs  that  this  budget 
describes . 

Continuous  efforts  are  underway  to  improve  and  streamline 
work  processes  in  order  to  accomplish  the  planned  levels  of 
performance  and  productivity. 

Examples  of  specific  process  improvements  and  cost  reductions 
include: 

•  Charleston  NSY  received  approval  from  the  South  Carolina 
Department  of  Health  and  Environmental  Control  to  operate 
four  Dockside  Chlorination  Units  to  control  biofouling  of 
heat  exchange  surfaces  during  submarine  overhaul .  Cost 
savings  are  estimated  at  up  to  $400K  per  overhaul. 

•  Due  to  declining  workload  Mare  Island  NSY  and  Pearl  Harbor 
NSY  reduced  the  swing  and  graveyard  shifts  which  produced 
savings  of  almost  $1M. 

•  Puget  Sound  NSY  developed  a  new  procedure  to  repair 
detachable  anchor  chain  links  rather  than  replacing  them 
which  saved  their  customers  $160K. 
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FEDERAL  EMPLOYEE  COMPENSATION  ACT  (FECA)  MANAGEMENT: 

All  shipyards  are  actively  working  to  reduce  FECA  costs. 
Injured  employees  represent  substantial  cost,  not  only  in  terms  of 
compensation,  but  in  terms  of  lost  productivity  and  hiring  and 
training  of  additional  personnel.  Examples  of  programs  in  place 
include: 


•  Establishment  of  an  OSH  Award  Program  to  recognize 
improvement  of  safety  performance. 

•  Use  of  registered  nurses  to  follow  up  with  the  medical 
community  and  employees  concerning  injuries  and  available 
work  for  the  employees. 

•  Rehabilitation  and  retraining  for  injured  employees. 

•  Reviewing  charge  back  lists  from  the  Department  of  Labor, 
investigating  possible  fraudulent  claims,  and  establishing 
communications  with  State  and  Federal  authorities  necessary 
to  assist  in  case  reviews. 

•  Development  of  a  workplace  inspection  checklist  which 
provides  for  increased  supervisory  OSH  enforcement  and 
improved  OSH  compliance. 


ENVIRONMENTAL  COMPLIANCE: 

Naval  Shipyards  are  committed  to  providing  a  cleaner  and 
safer  environment.  Examples  of  initiatives  and  hazardous  waste 
minimization  projects  include: 

•  Portsmouth  NSY  working  with  local  community  and  regulatory 
agencies  by: 

-  Entering  into  an  agreement  with  the  State  of  Maine, 
municipalities,  and  EPA  Region  I  to  purchase  recycled 
materials . 

-  Holding  household  hazardous  waste  clean-up  days  for  local 
towns . 

-  Giving  environmental  awareness  presentations  in  schools. 

-  Sponsoring  community  environmental  information  meetings. 

•  Philadelphia  NSY  was  able  to  dispose  of  nine  "donuts” 
{oil/water  separators)  and  create  a  haven  for  marine  life. 
The  donuts  which  weigh  about  thirty  tons,  will  be  added  to 
an  artificial  reef  along  the  New  Jersey  coast  about  ten 
miles  south  of  Cape  May.  Cost  avoidance  is  $328K. 
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•  Mare  Island  NSY  developed  a  process  for  recirculating 
contaminated  sealant.  Savings  for  water,  treatment,  and 
sampling  amount  to  $306K  annually. 

•  Long  Beach  NSY  has  purchased  a  diesel  fuel  recycling  unit 
that  is  capable  of  recycling  650  gallons  per  hour  of  diesel 
fuel.  The  shipyard  purchases  approximately  250,000  gallons 
of  fuel  per  year  for  200  vehicles,  testing  of  diesel  engines 
and  flushing  of  piping  systems.  Using  recycled  fuel  for 
these  applications  the  shipyard  will  save  about  $255K  per 
year. 

•  Other  examples  of  waste  minimization  projects  include: 
recycling  of  lube  oil  for  use  in  crane  gear  boxes;  solvent 
distillation;  machine  tool  coolant  reclamation;  aerosol  can 
puncturing;  reduction  of  paint  wastes  through  bulk  paint 
procurement;  fluorescent  tube  recycling;  use  of  cubic  yard 
boxes  instead  of  55  gallon  drums  for  PCB  wastes;  and 
innovative  management  control  over  hazardous  material 
purchases,  inventory  and  use. 


SUMMARY  OF  WORKLOAD  INDICATORS: 


FY  1993  FY  1994  FY  1995 


CV  SLEP/MTS/CONV  1 
ROH/COH/RF  6 
DMP  1 
OTHER  STARTS:  (SRA.ERP, 

IA,  PMA,  PSA,  etc.)  46 
TOTAL  54 


51 

60 


5 

1 

50 

56 


CAPITAL  BUDGET 

The  Capital  Budget  seeks  to  maintain  and  develop  naval 
shipyard  capabilities  through  the  acquisition  of  equipment  and 
the  execution  of  minor  construction  projects.  The  nature  of  the 
budgeted  workload  and  the  requirement  to  comply  with  all  federal, 
state  and  local  laws  and  regulations  (especially  statutes 
concerning  environmental  issues)  defines  which  projects  will  be 
submitted  in  the  budget.  The  program  seeks  to  maximize  return  on 
investment  by  selecting  those  projects  which  provide  the  best 
combination  of  technical  capability  and  financial  performance. 


The  program  also  seeks  ".o  improve  the  efficiency  of  naval 
shipyard  operations  through  the  introduction  of  new  technology 
such  as  computer-numeric-controlled  (CNC)  machine  tools, 
integrated  turning  centers  and  other  technological  innovations . 
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The  table  below  provides  a  summary  of  the  Capital  Budget 


($M)  : 


PY  1993 

FY  1994 

PY  1995 

Equipment  (non -AD PE) 

43.6 

44.1 

33.1 

Automated  Data  Processing 

Equip  0 

7.7 

11.5 

Minor  Construction 

2.8 

11.5 

7.4 

Total  Capital  Budget 

$46.4 

$63.3 

$52.0 
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DEPOT  MAINTENANCE  *  SHIPS 
REVENUE  AND  EXPENSE 
(Dollars  in  MHIons) 


Revenue: 

Gross  Sales: 

Operations 
Capital  Surcharge 
Depredation  except  Maj  Const 
Major  Construction  Depreciation 
Total  Gross  Sales 

Other  Income 
Total  Income 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Work  in  Process  Adjusted 
Comp  Work  for  Activity  Reten  Adj 
Cost  of  Goods  Sold 

Operating  Result 

Less  Capital  Surchg  Reservation 
Plus  Appropriations  Affcting  NOR/AOR 
Other  Changes  Affecting  NOR/AOR 
Inventory  Gains  and  Losses 

Net  Operating  Result 

Transfers  Not  Affecting  NOR/AOR 
Prior  Year  and  Other  Adjustments 
Other  Inventory  Adjustments 
WRM  Appropriations 

Net  Result 


_EY-1993 

-Ftim 

_E LlftS 

5,010.2 

3,598.8 

3,633.1 

7.3 

0.0 

60.8 

75.5 

672 

76.3 

37.8 

53.0 

0.0 

5,130.8 

3,719.0 

3,770.2 

0.0 

0.0 

0.0 

5,130.8 

3,719.0 

3,770.2 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

8.0 

11.1 

15.5 

36.6 

25.6 

7.4 

2,633.7 

2,338.0 

2,094.7 

387.2 

384.1 

332.1 

113.6 

114.3 

93.2 

113.3 

120.2 

106.5 

18.7 

16.3 

14.4 

16.9 

16.5 

14.9 

122.0 

123.7 

122.9 

13.7 

13.6 

13.8 

18.9 

25.1 

19.6 

10.7 

11.5 

7.7 

553.4 

696.1 

436.1 

4,046.7 

3.896.2 

3,278.6 

(1,395.2) 

0.0 

0.0 

25.2 

0.0 

0.0 

5,416.7 

3,896.2 

3.278.6 

(285.9) 

(177.1) 

491.6 

0.0 

0.0 

60.8 

0.0 

0.0 

0.0 

127.8 

337.8 

0.0 

0.0 

0.0 

0.0 

(158.2) 

160.7 

430.6 

0.0 

0.0 

0.0 

149.3 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

(8.9) 

160.7 

430.8 
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DEPOT  MAINTENANCE  -  SHIPS,  NAVY 
CHANGES  IN  OPERATION 
(DOLLARS  IN  MILLIONS) 


E&EM8S& 

FY  1993  ACTUAL 

4^46.7 

Pricing  adjustments: 

Civflian  Personnel 

844 

Military  Personnel 

0.4 

Fuel 

04 

Other  Materials  and  Supplies 

74 

Other  DBOF  Purchases 

24 

Other  Purchases 

23.1 

Productivity  Initiatives  and  Other  Efficiencies: 

Savings  from  Capital  Investments 

(2.5) 

Anticipated  DMRD  Savings  -  Productivity 

(554) 

Anticipated  DMRD  Savings  •  Downsize  &  Restructure 

(25.2) 

Anticipated  DMRD  Savings  -  Consolidate  Data  Processing 

(44) 

Anticipated  DMRD  Savings  •  from  creation  Of  DBOF 

(34.2) 

Anticipated  DMRD  Savings  -  Consolidate  Public  Works 

(14) 

Program  Changes: 

Base  Realignment  and  Closure 

2344 

Workload  Changes 

(379.6) 

FY  1994  CURRENT  ESTIMATE 

34964 

Pricing  adjustments: 

Civilian  Personnel  31.6 

Military  Personnel  0.5 

Fuel  (2.6) 

Other  Materials  and  Supplies  22.8 

Other  DBOF  Purchases  11.8 

Other  Purchases  27.8 

Productivity  Initiatives  and  Other  Efficiencies: 

Savings  from  Capital  Investments  (1.2) 

Anticipated  DMRD  Savings  -  Downsize  and  Restructure  (168.2) 

Anticipated  DMRD  Savings  -  Consolidate  Data  Processing  (4.2) 

Anticipated  DMRD  Savings  •  from  Creation  of  DBOF  (32.2) 

Program  Changes: 

Base  Realignment  and  Closure  67.9 

Workload  Changes  (571.6) 

FY 1995  CURRENT  ESTIMATE  3,278.6 
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DEPOT  MAINTENANCE  •  SHIPS 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  1993 

■■FYJ.994 

FY  1995 

Orders  from  DoD  Components: 

Army 

3.4 

2.9 

1.8 

Navy 

3,295.0 

3,337.2 

2,778.3 

Air  Force 

0.2 

0.3 

0.3 

Marine  Corps 

1.8 

1.0 

0.6 

Other 

55.9 

127.2 

205.2 

Orders  from  other 

DBOF  Business  Areas 

133.2 

139.3 

139.1 

Total  DoD 

3,489.5 

3,607.8 

3,125.2 

Other  Orders: 

Other  Federal  Agencies 

22.8 

18.7 

8.7 

Trust  Fund 

26.1 

32.5 

50.1 

Non  Federal  Agencies 

25.2 

12.9 

13.0 

Total  Gross  Orders 

3,563.6 

3,671.8 

3,197.0 

Credits  and  Allowances: 

Discounts 

0.0 

0.0 

0.0 

Price  Reductions 

0.0 

0.0 

0.0 

Change  to  Backlog 

(1,567.2) 

(47.2) 

(573.2) 

Total  Gross  Sales 

*5.130.8 

3,719.0 

3,770.2 
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DEPOT  MAINTENANCE  •  SHIP,  NAVY 
CAPITAL  BUDGET 
(DoMars  in  MlMons) 


FY«M 

FY1M« 

FY1— « 

Equipment  •  Except  ADPE  &  TELECOM 

43.6 

44.1 

33.1 

Minor  Construction 

2.8 

11.5 

7.4 

ADPE  &  TELECOM 

0.0 

7.7 

11.5 

Software 

0.0 

0.0 

0.0 

Total 

46.4 

63.3 

52.0 

MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 
FISCAL  YEAR  1993 


—  Peacetime  — 

Total  Mobilization  Operating  Otter 


Materiel  Inventory  BOP 
BOP  Reclassification  Changes 
Price  Changes 

Receipts  from  Commercial  Sources 
Negotiated  Purchase  from  Customers 
Gross  Sales 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  +  OR  (-) 
RETURNS  TO  SUPPLIERS  (-) 
TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  (-) 

OTHER  (list) 

TOTAL  ADJUSTMENTS 

Materiel  Inventory  EOP 
ECONOMIC  RETENTION  (memo) 
POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 


Materiel  Inventory  on  Order 
EOP  (memo) 


304.4 

0.0 

304.4 

0.0 

0.0 

0  JO 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

192.1 

0.0 

192.1 

0.0 

0.0 

0.0 

0.0 

0.0 

201.4 

0.0 

201.4 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

295.1 

0.0 

295.1 

0.0 

0.0 

0.0 

0.0 

0.0 


73.8  0.0  73.8  0.0 
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MATERIAL  INVENTORY  DATA 
(Dollars  in  Milons) 
FISCAL  YEAR  1994 


—  Peacetime  — 


Materiel  Inventory  BOP 
BOP  Reclassification  Changes 
Price  Changes 

Receipts  from  Commercial  Sources 
Negotiated  Purchase  from  Customers 
Gross  Sales 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  +  OR  (-) 
RETURNS  TO  SUPPLIERS  (-) 
TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  (-) 

OTHER  (list) 

TOTAL  ADJUSTMENTS 

Materiel  Inventory  EOP 
ECONOMIC  RETENTION  (memo) 
POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 


Materiel  Inventory  on  Order 
EOP  (memo) 


Total 

M&jtizatoo 

Operating 

Other 

295.1 

0.0 

295.1 

0  JO 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

348.6 

0.0 

348.6 

0.0 

0.0 

0.0 

0.0 

0.0 

395.6 

0.0 

395.6 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

248.1 

0.0 

248.1 

0.0 

0.0 

0.0 

0.0 

0.0 

62.0 

0.0 

62.0 

0.0 
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MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 
FISCAL  YEAR  1995 


—  Peacetime  — 

Total  Mnhairatinn  Operating  Other 


Materiel  Inventory  BOP 
BOP  Reclassification  Changes 
Price  Changes 

Receipts  from  Commercial  Sources 
Negotiated  Purchase  from  Customers 
Gross  Sales 


Materiel  Inventory  Adjustments 
CAPITALIZATIONS  +  OR  (-) 
RETURNS  TO  SUPPLIERS  (•) 
TRANSFERS  TO  PROP.  DISP.(-) 
ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  (-) 
OTHER  (list) 

TOTAL  ADJUSTMENTS 

Materiel  Inventory  EOP 
ECONOMIC  RETENTION  (memo) 
POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 


Materiel  Inventory  on  Order 
EOP  (memo) 


248.1 

0.0 

248.1 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

285.6 

0.0 

285.6 

0.0 

0.0 

0.0 

0.0 

0.0 

339.8 

0.0 

339.8 

0.Q 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

193.9 

0.0 

193.9 

0.0 

0.0 

0.0 

0.0 

0.0 


48-5  0.0  48.5  0.0 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  AVIATION  DEPOTS 

ACTIVITY  GBPtfP  BfflCHflH 

To  provide  responsive  worldwide  maintenance,  engineering,  and 
logistics  support  to  the  Fleet  and  ensure  a  core  industrial 
resource  base  essential  for  mobilization;  repair  aircraft,  engines 
and  components ,  and  manufacture  parts  and  assemblies;  provide 
engineering  services  in  the  development  of  hardware  design  changes, 
and  furnish  technical  and  other  professional  services  on 
maintenance  and  logistics  problems. 

ACTIVITY  GROUP  COMPOSITION 

_ Activities _ 

NAVAVNDEPOT ,  Alameda 
NAVAVNDEPOT ,  Cherry  Point 
NAVAVNDEPOT ,  Jacksonville 
NAVAVNDEPOT,  North  Island 
NAVAVNDEPOT,  Norfolk 
NAVAVNDEPOT,  Pensacola 

BUDGET  HIGHLIGHTS 

BRAC-93  Decisions.  The  budget  incorporates  the  closures  of  Naval 
Aviation  Depots  (NAVAVNDEPOTs)  Alameda,  Norfolk  and  Pensacola. 
NAVAVNDEPOT  Pensacola  is  scheduled  for  operational  closure  by  the 
end  of  fiscal  year  (FY)  1995  with  NAVAVNDEPOTs  Alameda  and  Norfolk 
scheduled  for  operational  closure  by  the  end  of  FY  1996.  BRAC 
costs  for  FY  1994  and  FY  1995  are  $64.4  million  (M)  and  $245. 3M 
respectively.  These  costs  are  not  included  in  the  following  budget 
exhibits  for  this  business  area  because  they  are  not  included  in 
the  stabilized  billing  rates  passed  on  to  the  NAVAVNDEPOTs ' 
customers.  BRAC  requirements  and  associated  costs,  however,  will 
be  executed  at  the  NAVAVAVNDEPOTs  and  both  revenue  and  costs  will 
be  recorded  as  such. 

Productivity  improvements.  Based  on  actions  initiated  under  the 
Defense  Management  Review  (DMR),  the  following  Defense  Business 
Operations  Fund  ( DBOF )  savings  levels  are  included  in  this  budget 
(Dollars  in  Millions): 


Location 
Alameda,  CA 
Cherry  Point,  NC 
Jacksonville,  Ft 
San  Diego,  CA 
Norfolk,  VA 
Pensacola,  FL 


Depot  Maintenance  Consolidation 
General  Reductions 
Total 


FY  1994  FY  19.95 
$91.1  $100.5 

38.4  50.9 

$129.5  $151.4 
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unit  Coat  Goals.  The  budget  reflects  the  following  FY  1994-1995 
unit  cost  goals  with  and  without  BRAC-93  adjustments  (Dollars  and 
DLHs  in  Millions ) : 

WITH  BRAC-93 


Total  Costs 

Direct  Labor  Hours  (DLH ) 
Unit  Cost 


FY  1993 
$2,096.5 
19.838 
$105.68 


n  mi 

$2,017.4 

18.738 

$107.66 


Ei-iias 

$2,097.2 

17.080 

$122.79 


%  Change  Unit  Cost 
%  Change  Workload/DLHs 


1.9%  14.1% 

-5.5%  -8.8% 


Total  Costs 

Direct  Labor  Hours  (DLH) 
Unit  Cost 


EL  lii3 
$2,096.5 
19.838 
$105.68 


WITHOUT 
FY  1994 
$1,953.1 
17.812 
$109.65 


BRAC-93 

FI  ...199? 
$1,851.9 
15.401 
$120.25 


%  Change  Unit  Cost 
%  Change  Workload/DLHs 


3.8% 

-10.2% 


9.7% 

-13.5% 


A  variety  of  factors  are  impacting  the  NAVAVNDEPOTs '  cost  per  DLH 
from  FY  1994-1995.  The  major  variables  include:  a)  declining 
workload;  b)  increase  in  the  average  age  of  the  aircraft  inventory 
and  its  impact  upon  maintenance  and  repair  costs;  and  c) 
engineering  specification  changes  increasing  material  costs  in 
support  of  engine  and  component  workload.  As  the  corporation 
downsizes  from  six  to  three  NAVAVNDEPOTs,  capacity  utilization  will 
increase  at  the  gaining  NAVAVNDEPOTs,  fixed  infrastructure  costs 
will  decrease,  and  after  adjusting  for  transition  costs  associated 
with  NAVAVNDEPOT  closures  and  workload  transfers,  composite  unit 
cost  goals  should  improve  significantly. 


Since  FY  1993,  the  NAVAVNDEPOTs  have  published  unit  price 
catalogues  for  their  major  product  lines  (i.c.,  airframes,  engines, 
aircraft  modifications,  product  support,  etc. >.  Effective  FY  1994, 
the  NAVAVNDEPOTs  will  implement  and  include  unit  prices  for 
component  repair  items. 


FY  1994/1995  STABILIZED  RATES.  The  FY  1995  composite  stabilized 
rate  is  $133.80  or  an  increase  of  27.56%  when  compared  with  the  FY 
1994  composite  rate.  The  FY  1995  composite  rate  was  developed  to 
recover  all  costs  and  achieve  breakeven  against  FY  1995  inducted 
workload  and  to  recoup  prior  year  losses.  The  FY  1995  composite 
rate  includes  a  recoupment  of  $188. 6M  or  $16.35  per  DLH.  A 
Passthrough  of  $96. 5M  is  budgeted  in  FY  1994  to  offset  a  portion  of 
these  losses  which  occur  at  closing  activities. 
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rif/sip .  This  budget  reflects  the  following  for  Reduction-in-Force 
(RIF)  and  separation  incentive  pay  (SIP)  (Dollars  in  Millions): 


RIF/Severance  Pay 
Health  Care/Liability 
Total 


FY  1994  FY  1S£5 
6.9  31.0 

0.0  5.2 

$6.9  $36.2 


FY  1994  reflects  RIFs  for  NAVAVNDEPOTs  Alameda  and  Norfolk.  FY 
1995  reflects  projected  RIFs  associated  with  the  closures  of 
NAVAVNDEPOTs  Alameda ,  Norfolk  and  Pensacola. 


OTHER  S IGNIFI CANT  BUDGET  H IGHLIGHTS ♦ 

New  reimbursable  orders  required  to  finance  NAVAVNDEPOTs  operations 
for  FYs  1994  and  FY  1995  «  re  $1,877.9  million  (M)  and  $1,942.6M 
respectively.  The  FY  1994  amount  contains  a  Passthrough  of  $96. 5M 
to  offset  a  portion  of  prior  years  losses.  The  FY  1995  amount 
contains  a  recoupment  of  $188. 6M  to  offset  the  remaining  prior 
yea  s  losses.  The  increase  in  FY  1994  orders  over  the  FY  1994 
President's  Budget  amount  is  due  mainly  to  increased  workload  in 
the  Components  and  Product  Support  Directorate  Programs  (working 
1,623,701  more  DLHs ) 

Revenue  projection  is  $1,899.5M  for  FY  1994  and  $2, 074.7m  for  FY 
1995.  The  increase  in  revenue  is  due  mainly  to  the  recoupment  of 
$188. 6M  discussed  earlier. 

Costs  of  Operations  estimates  for  FY  1994  and  FY  1995  are  $1,953. 1M 
and  $1 , 851 . 9M  respectively.  The  decrease  in  costs  is  due  primarily 
to  reduced  workload  in  the  Aiframes,  Components,  and  Other  Support 
Programs  (working  2,006,720  fewer  DLHs ) . 

ENVIRONMENT. 

The  NAVAVNDEPOTs  continue  to  make  significant  strides  toward 
protection  of  human  health  and  improved  environment  in  this  budget. 
All  Class  I  and  Class  II  requirements  are  funded  to  ensure  full 
compliance  with  statutory,  regulatory,  or  other  legal  standards. 
The  following  amounts  are  included  in  this  budget  for  environmental 
compliance:  $45. 1M  in  FY  1994  and  $45. 4M  in  FY  1995. 


EQUIPMENT  AND  FACILITIES. 


(Dollars 

in  Millions 

FY  1994 

FY  1995 

Non-ADP 

$11 .4 

$  8.0 

Equipment 

7.3 

5.9 

Minor  Construction 

4.1 

2.1 

Management  Initiatives 

0.0 

0.0 

ADP  ( JLSC/DITSO ) 

5.5 

4.5 

Total  CPP 

$16.9 

$12.5 
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SUMMARY  OF  OPERATIONS 


Revenue 

Costs  of  Goods  &  Services 
Revenue  Less  Costs 
Reservation  of  Surcharges 
Prior  Year  &  Other  Adjustments 
Transfers 
Passthroughs 

Accumulated  Operating  Results 
SUMMARY  OF  NEW  CUSTOMER  ORDERS. 


Navy  Appropriations  &  Funds: 
Operation  &  Maintenance 
RDT&E 

Procurement 
Other  Navy  Customers 
Other  DOD  Customers 
Non-DOD  Customers 
Total  All  Customers 


End  Strength. 

Civilian 

Military 


(Dollars  in  Millions) 


FY-,1292 

FY  1994 

FY  1995 

$2,126.8 

$1,899.5 

$2,074.7 

2,288.1 

1,953.1 

1,851.9 

-161.3 

-53.6 

222.8 

-15.8 

0.0 

-26.6 

172.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

96.5 

0.0 

$  -210.2 

$  -196.2 

$  0.0 

(Dollars  in  Millions) 


FY  1993 

FY  1994 

FY  1995 

$  650.1 

$  653.7 

$  587.3 

46.1 

47.4 

53.5 

284.6 

279.5 

254.6 

46.3 

85.2 

290.9 

914.0 

804.2 

747.7 

8.6 

7.9 

8.6 

$1,949.7 

$1,877.9 

$1,942.6 

FY  1993 

FY  1994 

£X_ 

1925 

18,462 

16,881 

14 

,100 

243 

230 

200 

oosn 
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REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue : 

Gross  Sales : 

FY  1993 

FY  1994 

FY  1995 

Operations 

2,041.1 

1,624.2 

1,978.7 

Capital  Surcharge 

15.8 

0.0 

26.6 

Depreciation  except  Maj  Const 

60.8 

60.8 

69.4 

Major  Construction  Depreciation 

9.3 

14.5 

0.0 

Total  Gross  Sales 

2,126.8 

1,899.5 

2,074.7 

Other  Income 

0.0 

0.0 

0.0 

Total  Income 

2,126.8 

1,899.5 

2,074.7 

Expenses : 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

Transportation 

Salaries  and  Wages: 

3.2 

2.4 

1.9 

Military  Personnel 

14.3 

12.4 

9.0 

Civilian  Personnel 

956.4 

805.5 

679.5 

Materials,  Supplies  and 

0.0 

0.0 

0.0 

Parts  used  in  Operations 

760.5 

713.0 

756.9 

Pacility  Repair  Charge 

59.2 

69.1 

52.6 

Depreciation  -  Capital 

70.0 

75.3 

68.0 

Contracted  Engineering  Services 

21.3 

32.3 

31.2 

Lease  Costs 

0.9 

1.1 

2.5 

Purchased  Utilities 

51.5 

52.5 

50.8 

Purchased  Communications 

1.9 

1.7 

1.8 

Equipment  Maintenance 

7.8 

9.3 

10.5 

Fuel 

3.4 

3.9 

2.9 

Other  Expenses 

195.9 

174.6 

184.3 

Total  Expenses 

2,146.3 

1,953.1 

1,851.9 

Work  in  Process  Adjusted 

-191.4 

0.0 

0.0 

Cong)  Work  for  Activity  Reten  Adj 

49.6 

0.0 

0.0 

Cost  of  Goods  Sold 

2,288.1 

1,953.1 

1,851.9 

Operating  Result 

-161.3 

-53.6 

222.8 

Less  Capital  Surchg  Reservation 

15.8 

0.0 

26.6 

Plus  Appropriations  Affcting  NOR/AOR 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

21.1 

96.5 

0.0 

Inventory  Gains  and  Losses 

5.0 

0.0 

0.0 

Net  Operating  Result 

-151.0 

42.9 

196.2 

Transfers  Not  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

Prior  Year  and  Other  Adjustments 

146.4 

0.0 

0.0 

Other  Inventory  Adjustments 

0.0 

".0 

0.0 

WRM  Appropriations 

0.0 

0.0 

0.0 

Net  Result 

-4.6 

42.9 

196.2 
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DEPOT  MAXPrmSCI  -  AIRCRAFT  RAVY 
CHARGE  ZM  OPERATIONS 
(Dollars  in  Millions) 


1.  FY  1993  Aecual  Cost  $2,146.3 

2.  Pricing  Adjustments  C4.fi 

a.  Annual is*  FY  1993  pay  raisa  16.4 

b.  FY  1994  locality  incraasa  9.7 

e.  Stock  Fund  -  Fual  0.4 

d.  Stock  Fund  -  Nonfual  32.4 

a.  Industrial  Fund  Purchasas  (1.1) 

£.  Ganaral  Purchasa  Inflation  €.8 

3.  Productivity  Initiatives  *  33.7 

(Defense  Management  Review  Initiatives) 

4.  Program  Changes  (197.1) 

a.  Airframes  (152.1) 

b.  Engines  (20.4) 

c.  Components  (107.9) 

d.  Support  Equipment  (13.1) 

e.  Product  Support  Directorate  35.3 

f.  Modifications  (22.9) 

g.  Other  Support  84.0 

5.  Other  Changes  (94.4) 

fi.  FY  1994  Current  Estimate  $1,953.1 

7.  Pricing  Adjustments  131.0 

a.  Annualize  FY  1994  locality  increase  9.9 

b.  FY  1995  pay  raise  7.0 

c.  Stock  Fund  -  Fuel  (0.5) 

d.  Stock  Fund  -  Nonfuel  100.6 

e.  Industrial  Fund  Purchases  5.5 

f.  General  Purchase  Inflation  8.4 

g.  Funded  Military  Personnel  0.1 

8.  Productivity  Initiatives  *  (13.3) 

(Defense  Management  Review  Initiatives) 

9.  Program  Changes  (132.5) 

a.  Airframes  (73.1) 

b.  Engines  (7.1) 

c.  Components  (56. 0) 

d.  Support  Equipment  2.6 

e.  Product  Support  Directorate  (12.6) 

f.  Modifications  9.6 

g.  Other  Support  4.1 

5.  Other  Changes  (86.4) 

6.  FY  1995  Current  Estimate  $1,851.9 


*  Amounts  reflect  operating  adjustments  only.  Additional  savings  are 
tracked  in  the  capital  budget. 
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DEPOT  MAIHTEHAHCE  -  AIRCRAFT  HAVY 
SOURCE  OP  REVENUE 
(Dollars  in  Millions) 


FY  1993 

FY  1994 

FY  1995 

1.  Orders  from  DoD  Components : 

Army 

16.6 

7.2 

2.5 

Bevy 

983.8 

973.5 

1.140.8 

Air  Force 

35.4 

117.7 

96.1 

Marine  Corps 

0.4 

0.2 

0.0 

Other 

18.8 

5.3 

0.6 

2.  Orders  from  other 

DBOF  Business  Areas 

843.2 

674.0 

648.5 

3 .  Total  DoD 

1.898.2 

1.777.9 

1.888.5 

4 .  Other  Orders : 

Other  Federal  Agencies 

8.7 

6.1 

6.5 

Trust  Fund 

42.8 

20.5 

45.6 

Mon  Federal  Agencies 

0.0 

1.8 

2.0 

5.  Total  Gross  Orders 

1,949.7 

1.806.3 

1.942.6 

6.  Credits  and  Allowances: 

Discounts 

0.0 

0.0 

0  0 

Price  Reductions 

0.0 

0.0 

0.0 

7 .  Change  to  Backlog 

*177.1 

-93.2 

-132.1 

8  Total  Gross  Sales 

2.126.8 

1.899.5 

2,074.7 
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DEPOT  MAINTENANCE  -  AIRCRAFT  NAVY 
CAPITAL  BUDGET 
(Dollars  is  Millions) 


Equipment  -  Except  ADPE  &  TELECOM 
Minor  Construction 
ADPE  *  TELECOM 
Software 

Total 


FY  1993 

FY  1994 

FY  1995 

32.9 

7.3 

5.9 

4.0 

4.1 

2.1 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

36.9 

11.4 

8.0 
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DEPOT  MAINTENANCE  -  AIRCRAFT  HAVY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1993 


Materiel  Inventory  BOP 
BOP  Reclassification  Changes 
Price  Changes 

Receipts  from  Commercial  Sources 
Negotiated  Purchase  from  Customers 
Gross  Sales 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  *  OR  (-) 

RETURNS  TO  SUPPLIERS  (-) 
TRANSFERS  TO  PROP.  DISP. (-) 
ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  ♦  or  (-) 

OTHER  (list) 

TOTAL  ADJUSTMENTS 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 


Materiel  Inventory  on  Order 
EOP  (memo) 


-  Peacetime  - 

Total  Mobilization  Operating  Other 


136.1 

0.0 

136.1 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

803.9 

0.0 

803.9 

0.0 

0.0 

0.0 

0.0 

0.0 

763.9 

0.0 

763.9 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0  • 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

176.1 

0.0 

176.1 

0.0 

0.0 

0.0 

0.0 

0.0 


44.0  0.0  44.0  0.0 
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DEPOT  MAINTENANCE  -  AIRCRAFT  NAVY 
MATERIAL  INVENTORY  DATA 
(Dollars  is  Millions) 

FISCAL  YEAR  1994 


-  Peacetime  - 

Total  Mobilization  Operating  Other 


Materiel  Inventory  BOP  176.1  0.0  176.1 


BOP  Reclassification  Changes 
Price  Changes 

Receipts  from  Commercial  Sources 
Negotiated  Purchase  from  Customers 
Gross  Sales 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  ♦  OR  (-) 

RETURNS  TO  SUPPLIERS  (-) 
TRANSFERS  TO  PROP.  DISP. (-) 
ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  ♦  or  (-) 

OTHER  (list) 

TOTAL  ADJUSTMENTS 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 


Materiel  Inventory  on  Order 
EOP  (memo) 


0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

710.3 

0.0 

710.3 

0.0 

0.0 

0.0 

0.0 

0.0 

716.9 

0.0 

716.9 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0  • 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

169.5 

0.0 

169.5 

0.0 

0.0 

0.0 

0.0 

0.0 

42.2 

0.0 

42.2 

0.0 
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DEPOT  MAINTENANCE  -  AIRCRAFT  NAVY 
MATERIAL  INVENTORY  DATA 
(Dollar*  in  Millions) 

FISCAL  YEAR  1995 


Material  Inventory  BOP 
BOP  Reclassification  Changes 
Price  Changes 

Receipts  from  Commercial  Sources 
Negotiated  Purchase  from  Customers 
Gross  Sales 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  ♦  OR  (-) 

RETURNS  TO  SUPPLIERS  (-} 
TRANSFERS  TO  PROP.  DISP. (-) 
ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  ♦  or  (-) 

OTHER  (list) 

TOTAL  ADJUSTMENTS 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 


Materiel  Inventory  on  Order 
EOP  (memo) 


Peacetime  - 


Total 

Mobilisation  Operating 

Other 

169.5 

0.0 

169.5 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

796.7 

0.0 

796.7 

0.0 

0.0 

0.0 

0.0 

0.0 

794.8 

0.0 

794.8 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0  • 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

171.4 

0.0 

171.4 

0.0 

0.0 

0.0 

0.0 

0.0 

42.9 

0.0 

42.9 

0.0 
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DEPARTMENT  OP  THE  KAVY 
DEFENSE  BUSINESS  OPERATIONS  POND 
NAVAL  WEAPONS  STATIONS 


Activity  Croup  Function: 

The  Weapons  Stations  provide  all  services  for  explosive  outloading  of  combat 
logistic  force  ships,  amphibious  ships,  combatants,  submarines  and  coomercial 
vessels.  The  stations  also  provide  retail  ammunition  management  services 
including  receipt,  segregation,  storage,  issue  and  maintenance  of  ammunition. 
Other  functions  include  intermediate  and  depot  level  maintenance  assignments 
for  surface,  air  and  subsurface  weapons,  prototype  and  pilot  production 
services,  quality  evaluation  services,  acquisition  engineering-agent  functions, 
support  of  non-tactical  fleet  data  systems,  and  ordnance  packaging,  handling, 
storage  and  transportability.  All  five  stations  are  host  activities  with 
significant  military/ tenant  support  responsibilities.  Pour  of  the  stations 
provide  complete  homeporting  services  for  naval  combat  logistic  ships. 

Activity  Group  Composition: 

Activities  Location 


Naval  Weapons  Station 
Naval  Weapons  Station 
Naval  Weapons  station 
Naval  Weapons  station 
Naval  Weapons  Station 


Charleston,  South  Carolina 
Concord,  California 
Earle,  Colts  Neck,  New  Jersey 
Seal  Beach,  California 
York town,  Virginia 


Budget  Highlights; 

Summary  of  Budget  Data  ($M) 


PY  1993 

PY  1994 

PY  1995 

Revenue 

676 

528 

559 

C08t 

675 

576 

470 

Orders 

663 

530 

528 

CIVPERS  End-strength 

6,350 

5,322 

4,794 

The  Weapons  Stations  current  budget  estimates  for  PY  1994  and  PY  1995  reflect 
significant  reductions  in  workload,  staffing  and  cost  from  PY  1993. 


PY  1994  civilian  workload  execution  is  anticipated  to  be  below  the  President's 
budget  even  with  the  Port  Hadlock  detachment  to  WPNSTA  Seal  Beach  (105 
workyears)  and  the  add  back  of  321  workyears  for  the  Public  Works  Center 
consolidation  at  WPNSTA  Charleston. 
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Naval  ordnance  Center: 


The  Secretary  of  the  Navy  on  5  January  1993  approved  the  establishment  of  the 
Naval  Ordnance  Center  (NAVORDCEN)  for  the  world  wide  logistics  management  of 
all  Navy  and  Marine  Corps  ordnance.  The  NAVORDCEN  Headquarters  was  established 
on  1  October  1993  located  at  Indian  Head,  Maryland,  and  will  be  staffed  by  a 
total  of  109  personnel  (19  military  and  90  civilian) .  For  FT  1994  and  out, 
overhead  costs  of  the  NAVORDCEN  Headquarters  will  be  spread  over  the  direct 
labor  hours  performed  at  the  Naval  Weapons  Stations. 

With  the  stand-up  of  the  NAVORDCEN  the  savings  that  were  envisioned  when  the 
Secretary  of  the  Navy  approved  the  NAVORDCEN  concept  will  begin  to  accrue.  In 
fact,  a  small  portion  of  the  savings  have  already  been  achieved  through 
incentivized  separations  that  have  been  effected  at  the  five  Naval  Weapons 
Stations.  Total  annual  savings  are  anticipated  to  be  $164.0  million  annually 
which  will  be  phased  in  through  FY  1996. 

Mobilization  Funding: 

The  WPNSTAs  maintain  mobilization  capabilities  for  explosive  loading,  retail 
ammunition  management  services,  intermediate  and  depot  level  maintenance,  and 
other  ordnance  related  fleet  support  functions.  The  infrastructure  of  the  five 
stations  has  a  current  plant  value  of  $2.7  billion  and  is  comprised  of  66,135 
acres  of  real  property,  2,801  buildings,  piers  and  related  structures,  687 
miles  of  roads,  403  miles  of  rail  and  1,251  explosive  magazines.  The  FY  1995 
budget  reflects  the  recent  decision  (20  December  1993)  by  the  DBOF  Corporate 
Board  to  continue  funding  mobilization  costs  in  the  operation  and  maintenance 
appropriation  vice  DBOF  rates. 

Capital  Investment: 

The  budget  reflects  funding  for  the  Capital  Purchases  Program  (CPP)  which 
includes  equipment,  minor  construction,  ADPE  and  telecommunications,  and 
software  development.  The  CPP  program  totals  $21.2  million  in  FY  1995. 
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Workload  Indicators: 


PY  1993  PY  1994  PY  1995 


Category  1  -  NAVSEA 

Surface  Launched  Miasiles/VLS 
Ordnance  Support 

Category  2  -  NAVAIR 

Air  Launched  Missiles 
Countermeasures,  Test,  and  Eval 

Category  3  -  SUPPLY  MANAGEMENT 

Maintenance 

Category  4  -  DIRSSP,  SPAWAR 
Trident  Support,  Electronics 
Category  5  -  OTHER  NAVY 
Shipyards,  Tenents 
Category  6  -  ARMY,  AIR  FORCE 
Interservicing 
Category  7  -  MARINE  CORPS 
Amphibious  Warfare 
category  8  -  FMS  AND  OTHERS 
Documentation  and  Spares 

TOTAL 


260 

197 

165 

1,662 

1,290 

1,009 

142 

84 

65 

286 

203 

160 

87 

66 

49 

125 

87 

75 

860 

624 

497 

260 

184 

181 

137 

133 

129 

126 

122 

113 

3.945 

3,000 

2,446 
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DEPOT  MAINTENANCE  -  ORDNANCE  EAVY 
REVENUE  AND  EXPENSES 
(Dollar*  in  Millions) 


Revenue : 

Gross  Sales: 

FY  1993 

FY  1994 

FY  1995 

Operations 

643.8 

498.5 

525.6 

Capital  Surcharge 

0.0 

0.0 

13.7 

Depreciation  except  Maj  Const 

17.3 

4.8 

20.0 

Major  Construction  Depreciation 

14.6 

24.8 

0.0 

Total  Gross  Sales 

675.7 

528.0 

559.3 

Other  Income 

0.0 

0.0 

0.0 

Total  Income 

675.7 

526.0 

559.3 

Expenses : 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

Transportation 

Salaries  and  Mages: 

0.6 

0.2 

0.2 

Military  Personnel 

26.6 

27.1 

15.5 

Civilian  Personnel 

334.7 

260.5 

243.9 

Materials.  Supplies  and 

0.0 

0.0 

0.0 

Parts  used  in  Operations 

61.6 

51.7 

46.8 

Facility  Repair  Charge 

61.8 

48.9 

51.2 

Depreciation  -  Capital 

14.6 

24.8 

20.0 

Contracted  Engineering  Services 

3.9 

5.8 

6.1 

Lease  Costs 

0.9 

1.1 

1.1 

Purchased  Utilities 

13.9 

17.7 

16.1 

Purchased  Communications 

4.7 

5.6 

5.7 

Equipment  Maintenance 

5.5 

5.0 

5.1 

Fuel 

3.8 

4.9 

4.0 

Other  Expenses 

142.5 

122.9 

54.6 

Total  Expenses 

675.1 

576.0 

470.3 

Work  in  Process  Adjusted 

-9.1 

0.0 

0.0 

Comp  Mork  for  Activity  Reten  Adj 

0.0 

0.0 

0.0 

Cost  of  Goods  Sold 

684.2 

576.0 

470.3 

Operating  Result 

-8.5 

-48.0 

89.0 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

13.7 

Plus  Appropriations  Affcting  NOR/AOR 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

-10.1 

100.7 

0.0 

Inventory  Gains  and  Losses 

57.6 

0.0 

0.0 

Net  Operating  Result 

39.0 

52.7 

75.3 

Transfers  Not  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

Prior  Year  and  Other  Adjustments 

-28.0 

0.0 

0.0 

Other  Inventory  Adjustments 

0.0 

0.0 

0.0 

WRM  Appropriations 

0.0 

0.0 

0.0 

Net  Result 

11.0 

52.7 

75.3 
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DEPARTMENT  OP  THE  IAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  WEAPONS  STATIONS 

SU1MARY  OF  CHANGES  IN  OPERATIONS 
($  IN  MILLIONS) 

COSTS 

1.  FY  1993  Actual  675.1 

3.  Productivity  Initiatives 

a.  General  Reductions  10.5 

4.  Program  Changes 
Direct  Norkyear  Changes 

a.  Norkyear  Reductions  included  in  NOC  Savings  -30.8 

b.  Retention  of  Public  Works  functions  at  Charleston  4.7 

Direct  Non-Labor  Workload  Changes 

a.  Miscellaneous  Workload  Reductions  -50.2 

b.  Retention  of  Public  Works  functions  at  Charleston  23.7 

Production  Norkyear  Changes 

a.  Miscellaneous  Workload  Reductions  -22.7 

GfcA  Norkyear  Changes 

a.  Miscellanous  Workload  Reductions  included  in  NOC  Savings  -14.0 
Other  Overhead  Non-Labor  Changes 

a.  Miscellanous  Workload  Reductions  included  in  NOC  Savings  -22.3 

b.  Revision  to  RPM  and  Repair  10-year  average  cost  4.0 

c.  Depreciation  based  upon  actual  experience  -2.0 

5.  FY  1994  Current  Estimate  576.0 

Pricing  Adjustments 

a.  FY  1995  Civilian  Pay  Raise  8.0 

b.  FY  1995  Military  Pay  Raise  -4.0 

c.  Stock  Fund  -  fuel  0.0 

d.  Stock  Fund  -  non- fuel  2.5 

e.  DBOF  Price  Changes  5.0 

f.  General  Purchases  Inflation  2.8 
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DEPARTMENT  OF  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVAL  WEAPONS  STATIONS 

SUMMARY  OF  CHANGES  IN  OPERATIONS 
($  IN  MILLIONS) 

COSTS 


6.  Program  Change* 

Direct  Workyear  Changes 

a.  Miscellaneous  Workload  Reductions  -8.5 

Direct  Non-Labor  Workload  Changes 

a.  Direct  Non-Labor  Workload  Changes  -65.1 

b.  Voluntary  Separation  Incentives  -3.1 

Production  Workyear  Changes 

a.  Miscellaneous  Workload  Reductions  -12.2 

G&A  Workyear  Changes 

a.  Workyear  Reductions  included  in  NOC  Savings  -8.7 

Other  Overhead  Non-Laoor  Changes  -22.4 

7.  FY  1995  Current  Estimate  470.3 
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DEPOT  MAINTENANCE  -  ORDNANCE  NAVY 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1. 

Orders  froo  DoD  Components: 

Army 

FY  1993 

7.3 

FY  1994 

1.3 

FY  1995 

1.4 

Navy 

535.7 

451.8 

454.7 

Air  Force 

6.2 

2.2 

2.3 

Marine  Corps 

24.1 

18.1 

16.8 

Other 

44.7 

3.4 

3.8 

2. 

Orders  from  other 

DBOF  Business  Areas 

41.0 

50.4 

45.6 

3. 

Total  DoD 

659.0 

527.2 

524.7 

4. 

Other  Orders: 

Other  Federal  Agencies 

0.2 

1.6 

2.0 

Trust  Fund 

0.0 

0.0 

0.0 

Non  Federal  Agencies 

3.7 

1.2 

1.5 

5. 

Total  Gross  Orders 

662.9 

530.0 

528.2 

6. 

Credits  and  Allowances: 

Discounts 

0.0 

0.0 

0.0 

Price  Reductions 

0.0 

0.0 

0.0 

7. 

Change  to  Backlog 

-12.8 

2.0 

-31.1 

8 

Total  Gross  Sales 

675.7 

528.0 

559.3 
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DEPOT  MAINTENANCE  -  ORDNANCE  NAVY 
CAPITAL  BUDGET 
(Dollars  in  Millions) 


FY  1993 

PY  1994 

PY  1995 

Equipment  -  Except  ADPE  k  TELECOM 

7.1 

5.0 

3.8 

Minor  Construction 

4.0 

4.5 

4.2 

ADPE  i  TELECOM 

0.0 

17.9 

13.0 

Software 

0.0 

0.1 

0.1 

Total 

11.1 

27.6 

21.2 
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DEPOT  MAINTENANCE  -  ORDNANCE  NAVY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1993 


Materiel  Inventory  BOP 
BOP  Reclassification  Changes 
Price  Changes 

Receipts  from  Commercial  Sources 
Negotiated  Purchase  from  Customers 
Gross  Sales 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  *  OR  (-) 

RETURNS  TO  SUPPLIERS  (-) 
TRANSFERS  TO  PROP.  DISP. (-) 
ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  ♦  or  (-) 

OTHER  (list) 

TOTAL  ADJUSTMENTS 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 


Materiel  Inventory  on  Order 
EOP  (memo) 


-  Peacetime  — 

Total  Mobilization  Operating  othe 


14.4 

0.0 

14.4 

0. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

63.5 

0.0 

63.5 

0. 

0.0 

0.0 

0.0 

0. 

68.2 

0.0 

68.2 

.  o. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

9.7 

0.0 

9.7 

0. 

0. 

0. 

0. 

0. 


4.0  0.0  4.0  0. 
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DEPOT  MAINTENANCE  -  ORDNANCE  NAVY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1994 


-  Peacetime  — 

Total  Mobilization  Operating  Othe 


Materiel  Inventory  BOP 

9.7 

0.0 

9.7 

0. 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0. 

Price  Changes 

0.0 

0.0 

0.0 

0. 

Receipts  from  Commercial  Sources 

56.9 

0.0 

56.9 

0. 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0. 

Gross  Sales 

57.2 

0.0 

57.2 

.  0. 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  ♦  OR  (-) 

0.0 

0.0 

0.0 

0. 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0. 

TRANSFERS  TO  PROP.  DISP. (-) 

0.0 

0.0 

0.0 

0. 

ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0. 

REIMBURSEMENT  *  or  (-) 

OTHER  (list) 

0.0 

0.0 

0.0 

0. 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0. 

Materiel  Inventory  EOP 

9.4 

0.0 

9.4 

0. 

ECONOMIC  RETENTION  (memo) 

0. 

POLICY  RETENTION  (memo) 

0. 

POTENTIAL  EXCESS  (memo) 

0. 

0. 

Materiel  Inventory  on  Order 

EOP  (memo) 

3.9 

0.0 

3.9 

0. 

ons; 


DEPOT  MAINTENANCE  -  ORDNANCE  NAVY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1995 


Materiel  Inventory  BOP 
BOP  Reclassification  Changes 
Price  Changes 

Receipts  from  Commercial  Sources 
Negotiated  Purchase  from  Customers 
Gross  Sales 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  ♦  OR  (-) 

RETURNS  TO  SUPPLIERS  (-) 
TRANSFERS  TO  PROP.  DISP. (-) 
ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  ♦  or  (-) 

OTHER  (list) 

TOTAL  ADJUSTMENTS 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 


Materiel  Inventory  on  Order 
EOP  (memo) 


-  Peacetime  — 


Total  Mobilization  Operating 

Othe 

9.4 

0.0 

9.4 

0. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

50.6 

0.0 

50.6 

0. 

0.0 

0.0 

0.0 

0. 

50.8 

0.0 

50.8 

.  0. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

0.0 

0.0 

0.0 

0. 

9.3 

0.0 

9.3 

0. 

0. 

0. 

0. 

0. 

3.9 

0.0 

3.9 

0. 
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DEFENSE  BUSINESS  OPERATIONS  POND 
Marine  Corps  Depot  Maintenance 
Summary  of  Operations  Narrative 

Activity  Group  Functions :  The  Marine  Corps  Depot  Maintenance 
(MCDM)  is  comprised  of  one  activity  group,  the  Depot  Maintenance 
Activity  (DMA)  group.  The  mission  of  MCDM  is  to  provide  quality 
and  responsive  maintenance  and  maintenance  support  services  to 
the  Fleet  Marine  Force  (FMF)  and  other  customers  and  to  maintain 
a  core  industrial  base  to  support  mobilization  and  surge 
requirements .  The  depots  return  unserviceable  equipment  to 
serviceable  condition  and  perform  maintenance  through  depot  level 
overhaul,  rebuild,  modification  and  Inspect  and  Repair  Only  as 
Necessary  (IROAN)  on  all  types  of  ground  combat  and  combat 
support  equipment  used  by  the  Marine  Corps  and  other  Department 
of  Defense  (DOD)  services.  The  MCDM  also  provides  technical 
assistance  and  technical  inspection  services  for  FMF  and  Marine 
Corps  Reserve  Units;  provides  maintenance,  inspection,  and 
preservation  for  in- storage  base  tactical  stocks;  performs 
material  inspection  and  evaluation;  performs  quality  control 
services;  accomplishes  test,  repair  and  calibration  of 
electrical,  electronic,  mechanical,  radio  and  radar  equipment; 
and  calibration  support  for  other  military  services  under 
interservice  support  agreements;  and  provides  technical  and  on- 
the-job  training  to  develop  and  maintain  levels  in  required 
skills  of  civilians  and  Marines  in  their  technical  specialties. 

The  primary  customer  of  the  MCDM  is  the  Marine  Corps  with 
requirements  developed  by  the  Integrated  Logistics  Support 
Directorate  (ILSD)  and  the  Fleet  Maintenance  Division.  Other 
customers  include  the  Navy,  Army,  Air  Force,  Coast  Guard,  Foreign 
Military  Sales,  and  other  government  agencies. 

Activity  Group  Composition;  The  Marine  Corps  Depot  Maintenance 
Business  area  is  headquartered  in  Albany,  Georgia  and  is 
comprised  of  two  Depot  Maintenance  Activities  (DMAs)  •  one 
located  at  Albany,  Georgia  and  the  other  at  Bars tow,  California. 
The  Marine  Corps  depots  maintain  virtually  identical  capabilities 
to  provide  support  for  Marine  Corps  operational  units  depending 
on  unit  location. 

Budget  Highlights;  Numerous  events  have  affected  the  MCDM  in  FY 
1993  through  FY  1995.  FY  1993  was  another  challenging  year  for 
the  Marine  Corps  Depot  Maintenance,  meeting  all  the  priority 
requirements  for  all  the  different  repair  programs  mentioned 
above.  Events  and  changes  during  the  past  year  will  affect  the 
MCDM  in  the  coming  years.  Repair  and  rebuild  of  Maritime 
Prepositioned  Ships  (MPS)  assets,  the  Southwest  Asia  Paint  and 
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Corrosion  Program,  and  Marina  Corps  and  Marine  Corps  Reserve  unit 
equipment  damaged  during  Desert  Shield/Desert  Storm  (DS/DS) 
resulted  in  larger  than  usual  carryover/backlog  in  PY  1992  and 
FT  1993.  This  carryover  will  be  reduced  significantly  by  the  end 
of  PY  1995. 

The  activities  have  analysed  productivity  and  are  continuously 
reducing  costs  to  generate  savings  to  the  customer.  This  will 
enhance  their  ability  to  compete  in  both  the  public  and  private 
sector.  The  MCDM  activities  will  effect  sewings  through 
interservicing,  capacity  utilization,  competition,  and  improved 
processes  and  repair  methods.  The  Marine  Corps  plans  to  meet 
these  goals  by  assessment  of  performance  and  continued 
improvement  in  efficiencies.  Equipment  purchases,  environmental 
projects,  and  aiinor  construction  projects  are  designed  to  enhance 
the  mission  and  the  efficiency  of  the  DMAs.  Aa  a  result,  work  in 
process  is  reduced. 

Civilian  Rnri  -  Strength : 


PY  1993  PY  1994  PY  1995 

2,189  2,013  2,069 

In  PY  1994  new  orders  decline  and  in  PY  1994  and  PY  1995 
carryover  declines  which  translates  into  a  reduction  of  temporary 
employees  and  overtime  hours.  The  level  of  effort  for  the  Marine 
Corps  Depot  Maintenance  is  projected  to  be  approximately  1612 
direct  workyears  for  PY  1994,  and  1492  direct  workyears  for  PY 
1995. 

Capital  Budgets  The  budget  reflects  funding  for  the  Capital 
Purchases  Program  (CPP)  which  includes  equipment  and  minor 
construction.  The  CPP  program  totals  $3.6  million  in  PY  1995. 

The  budget  reflects  a  change  from  the  PY  1994  President's  Budget 
in  Equipment  Items  to  include  a  new  design  of  the  Carbon 
Absorption/Thermal  Oxidation  System.  The  new  system.  Terra 'Aqua 
System,  employs  a  combination  of  ultra  violet  light,  ozonized 
water,  and  a  carbon  bed  for  final  air  polishing.  This  system  is 
designed  to  lower  levels  of  volatile  organic  compounds  generated 
by  the  paint  booths.  The  project  is  expected  to  cost  $1.7 
million,  is  essential  to  comply  with  recent  Clean  Air  Act 
Amendment  requirements  and  to  support  Strategic  Environmental 
Research  and  Development  (SBRDBP)  Project. 

Total  Costs:  The  total  cost  of  operations  decreases  5.4  percent 
from  PY  1993  to  PY  1994  8.5  percent  between  PY  1994  and  PY  1995 
due  to  a  reduction  in  labor  hours,  direct  material,  and  overhead 
costs  as  a  result  of  declining  workload. 
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Summary  of  Workload  Indicators 


Maw  Cub toner  Orders  Received 


FY  1993 

FY 

1994 

FY  1995 

Operation  and  Maintenance 

176,468 

50 

,336 

80,694 

Procurement,  Marine  Corps 

5,038 

6 

,426 

6,335 

Other  DHOF  Customers 

6,885 

10 

,800 

10,400 

Army 

9,010 

0 

0 

Other 

13.348 

_4 

.943 

21.801 

Total 

210,749 

72 

,505 

119,230 
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DEPOT  MAINTENANCE  -  OTHER,  NAVY 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue: 

Gross  Sales: 

PY  1993 

PY  1994 

PY  1995 

Operations 

153.5 

200.2 

179.2 

Capital  Surcharge 

0.0 

0.0 

2.2 

Depreciation  except  Maj  Const 

1.7 

1.2 

2.6 

Major  Construction  Depreciation 

2.2 

2.0 

0.0 

Total  Gross  Sales 

157.4 

203.3 

184.0 

Other  Income 

0.0 

0.0 

0.0 

Total  Income 

157.4 

203.3 

184.0 

Expenses : 

Cost  of  Materiel  Sold  from  inventory 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

Transportation 

Salaries  and  Mages: 

0.0 

0.0 

0.0 

Military  Personnel 

1.6 

1.4 

1.0 

Civilian  Personnel 

99.4 

91.5 

84.5 

Materials.  Supplies  and 

0.0 

0.0 

0.0 

Parts  used  in  Operations 

5fi.fi 

60.9 

57.0 

Pacility  Repair  Charge 

2.0 

2.3 

2.2 

Depreciation  *  Capital 

3.9 

3.1 

2.6 

Contracted  Engineering  Services 

1.0 

1.2 

1.2 

Lease  Costs 

0.0 

0.0 

0.0 

Purchased  Utilities 

4.5 

4.0 

4.2 

Purchased  Communications 

0.2 

0.2 

0.2 

Equipment  Maintenance 

1.3 

0.9 

0.9 

Fuel 

0.3 

0.4 

0.4 

Other  Expenses 

17.0 

13.8 

10.3 

Total  Expenses 

189.9 

179.7 

164.5 

Work  in  Process  Adjusted 

0.0 

0.0 

0.0 

Conq>  Work  for  Activity  Reten  Adj 

0.0 

0.0 

0.0 

Cost  of  Goods  Sold 

189.9 

179.7 

164.5 

Operating  Result 

-32.5 

23.6 

19.5 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

2.2 

Plus  Appropriations  Affcting  NOR/AOR 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

Inventory  Gains  and  Losses 

0.0 

0.0 

0.0 

Net  Operating  Result 

-32.5 

23.6 

17.3 

Transfers  Not  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

?rior  Year  and  Other  Adjustments 

-39.0 

0.0 

0.0 

Jther  Inventory  Adjustments 

0.0 

0.0 

0.0 

fRM  Appropriations 

0.0 

0.0 

0.0 

Net  Result 

-71.5 

23.6 

17.3 
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DEPARTMENT  OP  THE  NAVY 
DEFENSE  BUSINESS  OPERATIONS  FUND 
MARINE  CORPS  DEPOT  MAINTENANCE 

SUMMARY  OP  CHANGES  IN  OPERATIONS 
($  IN  MILLIONS) 

COSTS 


PY  1993  ACTUAL  185.9 

PRICING  ADJUSTMENTS 

A.  Locality  Pay  Increase  2.2 

B.  Material  Price  Increases 

Stock  Pund  -  Non-Fuel  1.7 

Commercial  0 .  € 

C.  Other  Purchases  0.7 

PRODUCTIVITY  INITIATIVES  AND  OTHER  EFFICIENCIES 

A.  Depot  Maintenance  Consolidation  -  Increase  Competition  -4.6 

B.  General  Reductions  *2.1 

PROGRAM  CHANGES 

A.  Any  Workload  *7.6 

B.  Travel /Other  Purchases  -4.3 

C.  Depreciation  -0.8 

D.  Other  4.0 

FY  1994  CURRENT  ESTIMATE  179.7 

PRICING  ADJUSTMENTS 

A.  FY  1995  Military/Civilian  Pay  Raise  1.1 

B.  Locality  Pay  Increase  0.6 

C.  Annualization  of  Prior  Year  Pay  Raises  0.4 

D.  Material  Price  Increases 

Stock  Pund  -  Non- Fuel  6.3 

Commercial  0.5 

E.  Other  Purchases  0.6 

PRODUCTIVITY  INITIATIVES  AND  OTHER  EFFICIENCIES 

A.  Depot  Maintenance  Consolidation  -  Increase  Competition  -6.6 

B.  General  Reductions  -1.6 

PROGRAM  CHANGES 

A.  Workload  Decreases,  DS/DS,  Army  -11.8 

B.  Military /Civilian  Equivalency  -0.4 

C.  Other  Purchases  -3.6 

OTHER  CHANGES  IN 

A.  Depreciation  Expense  -0.5 

FY  1995  CURRENT  ESTIMATE  164.5 
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DEPOT  MAINTENANCE  -  OTHER.  HAVY 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  1993 

FY  1994 

FY  1995 

1.  Orders  from  DoD  Consonants: 

Any 

9.0 

0.0 

0.0 

Navy 

1.0 

1.3 

1.9 

Air  Pore* 

0.0 

0.0 

0.0 

Marins  Corps 

182.4 

58.5 

89.8 

Other 

17.5 

12.3 

27.2 

2.  Orders  frost  other 

DBOP  Business  Areas 

0.0 

0.0 

0.0 

3 .  Total  DoD 

209.9 

72.1 

118.9 

4.  Other  Orders: 

Other  Federal  Agencies 

0.8 

0.0 

0.0 

Trust  Fund 

0.0 

0.0 

0.0 

Non  Federal  Agencies 

0.0 

0.4 

0.3 

5.  Total  Gross  Orders 

210.7 

72.5 

119.2 

6.  Credits  and  Allowances: 

Discounts 

0.0 

0.0 

0.0 

Price  Reductions 

0.0 

0.0 

0.0 

7.  Change  to  Backlog 

53.3 

-130.8 

-64.8 

8  Total  Gross  Sales 

157.5 

203.3 

184.0 
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DEPOT  MAINTENANCE  -  OTHER,  NAVY 
CAPITAL  BUDGET 
(Dollars  is  Millions) 


FY  1993 

PY  1994 

PY  1995 

Equipment  -  Except  ADPE  &  TELECOM 

3.1 

2.1 

2.4 

Minor  Construction 

1.4 

2.2 

1.2 

ADPE  t  TELECOM 

0.0 

0.0 

0.0 

Software 

0.0 

0.0 

0.0 

Total 

4.5 

4.3 

3.6 
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DEPOT  MAINTENANCE  -  OTHER.  NAVY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 
FISCAL  YEAR  1993 


Total  Mobilization 


-  Peacetime 


Operating 


Otn 


Materiel  Inventory  BOP 
BOP  Reclassification  Changes 
Price  Changes 

Receipts  from  Commercial  Sources 
Negotiated  Purchase  from  Customers 
Gross  Sales 

Materiel  Inventory  Adjustments 
CAPITALIZATIONS  ♦  OR  (-) 

RETURNS  TO  SUPPLIERS  (-) 
TRANSFERS  TO  PROP.  DISP. (-) 
ISSUES/RECEIPTS  WITHOUT 
REIMBURSEMENT  +  or  (-) 

OTHER  (list) 

TOTAL  ADJUSTMENTS 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 
POTENTIAL  EXCESS  (memo) 


Materiel  Inventory  on  Order 
EOP  (memo) 


12.9 

0.0 

12.9 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

52.6 

0.0 

52.6 

0.0 

0.0 

0.0 

51.6 

0.0 

51.6 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

13.9 

0.0 

13.9 

0 

0 

0 

0 

0 

0 


0 

0 

0 

0 


0. 

0 


0. 

0. 

0. 

0. 

0 


3.5 
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DEPOT  MAINTENANCE  -  OTHER.  NAVY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 

FISCAL  YEAR  1994 

-  Peacetime  — 

Total  Mobilization  Operating  othe 


Materiel  Inventory  BOP 

13.9 

0.0 

13.9 

0. 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0. 

Price  Changes 

0.0 

0.0 

0.0 

0. 

Receipts  from  Commercial  Sources 

54.2 

0.0 

54.2 

0. 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0. 

Gross  Sales 

56.0 

0.0 

56.0 

0. 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  ♦  OR  (-) 

0.0 

0.0 

0.0 

0. 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0. 

TRANSFERS  TO  PROP.  DISP. (-) 

0.0 

0.0 

0.0 

0. 

ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0. 

REIMBURSEMENT  ♦  or  (-) 

OTHER  (list) 

0.0 

0.0 

0.0 

0. 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0. 

Materiel  Inventory  EOP 

12.1 

0.0 

12.1 

0. 

ECONOMIC  RETENTION  (memo) 

0. 

POLICY  RETENTION  (memo) 

0. 

POTENTIAL  EXCESS  (memo) 

0. 

0. 

Materiel  Inventory  on  Order 

EOP  (memo) 

3.0 

0.0 

3.0 

c. 
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DEPOT  MAINTENANCE  -  OTHER,  HAVY 
MATERIAL  INVENTORY  DATA 
(Dollars  in  Millions) 
FISCAL  YEAR  1995 


-  Peacetime  — 

Total  Mobilization  Operating  Othe 


Materiel  Inventory  BOP 

12.1 

0.0 

12.1 

0. 

BOP  Reclassification  Changes 

0.0 

0.0 

0.0 

0. 

Price  Changes 

0.0 

0.0 

0.0 

0. 

Receipts  from  Commercial  Sources 

51.6 

0.0 

51.6 

0. 

Negotiated  Purchase  from  Customers 

0.0 

0.0 

0.0 

0. 

Gross  Sales 

51.8 

0.0 

51.8 

0. 

Materiel  Inventory  Adjustments 

CAPITALIZATIONS  *  OR  (-) 

0.0 

0.0 

0.0 

0. 

RETURNS  TO  SUPPLIERS  (-) 

0.0 

0.0 

0.0 

0. 

TRANSFERS  TO  PROP.  DISP. (-) 

0.0 

0.0 

0.0 

0. 

ISSUES/RECEIPTS  WITHOUT 

0.0 

0.0 

0.0 

0. 

REIMBURSEMENT  ♦  or  (-) 

OTHER  (list) 

0.0 

0.0 

0.0 

0. 

TOTAL  ADJUSTMENTS 

0.0 

0.0 

0.0 

0. 

Materiel  Inventory  EOP 

ECONOMIC  RETENTION  (memo) 

POLICY  RETENTION  (memo) 

POTENTIAL* EXCESS  (memo) 

11.9 

0.0 

11.9 

0. 

0. 

0. 

0. 

0. 

Materiel  Inventory  on  Order 

EOP  (memo) 

2.9 

0.0 

2.9 

0. 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
TRANSPORTATION  -  MILITARY  SEALIFT  COMMAND  ' 
FY 1995  BUDGET  ESTIMATE 


Business  Area  Function 

The  Military  Sealift  Command  (MSC)  has  two  major  missions.  One  is  as  the 
Transportation  Component  Command  (TCC)  for  sealift  to  the  Commander  in  Chief, 
U.S.  Transportation  Command  (TRANSCOM).  The  budget  for  this  mission  is 
included  in  the  Transportation  business  area  of  the  Defense  Business  Operations 
Fund  (DBOF)  controlled  by  TRANSCOM.  The  second  major  mission  is  as  the  Type 
Commander  for  Chief  of  Naval  Operations  for  service  unique  vessels  operated  as 
Naval  Fleet  Auxiliary  Force  (NFAF)  ships,  Special  Mission  Ships  (SMS),  or 
Afloat  Preposioned  Force  (APF)  service  unique  ships.  The  NFAF  provides  support 
utilizing  civilian  manned  non-combatant  ships  for  underway  replenishment  of 
fuel,  stores,  supplies,  and  ammunition;  towing  and  salvage  operations  and 
resupply  of  ballistic  missiles.  In  addition,  miscellaneous  time  charters  are 
provided  to  support  harbor  tug  requirements,  deep  submergence  vehicle 
support/rescue  requirements  and  miscellaneous  towing  requirements.  The  SMS 
program  provides  unique  seagoing  platforms  used  for  research  and  other 
purposes.  The  APF  program  provides  13  Maritime  Prepositioning  Ships,  two 
hospital  ships  (T-AH)  ships  and  a  fleet  hospital  storage  ship  prepositioned  at 
strategic  locations. 

Activity  Group  composition 

Military  Sealift  Command  (MSC),  with  headquarters  in  Washington  D.C.,  is 
composed  of  five  area  commands  located  in  Bayonne,  New  Jersey;  Oakland, 
California;  London,  England;  Yokohama,  Japan  and  Washington  D.C.  There  are 
also  three  sub-area  commands  located  in  Norfolk,  Virginia;  Naples,  Italy  and 
Guam  in  addition  to  eight  port  offices. 

Workload-Changes 

The  Naval  Fleet  Auxiliary  Force  (NFAF)  continues  to  expand  at  a  significant 
rate.  During  the  period  from  FY  1993  to  FY  1995,  five  AFS  1  class  supply 
ships,  one  AE  26  class  ammunition  ship,  and  three  AGOS  1  class  undersea 
surveillance  ships  supporting  counter-narcotics  efforts  will  be  converted  from 
fleet  operation  to  MSC  operation.  Additionally,  during  this  period  the  NFAF 
will  gain  three  T-AO  187  class  oilers  and  three  T-AGOS 19/23  class  undersea 
surveillance  ships  which  are  scheduled  to  be  delivered  from  new  construction. 

The  budget  also  includes  transfer  of  seven  T-AGOS  1  class  undersea  surveillance 
ships  to  other  government  agencies,  deactivation  of  two  T-AK  class  fleet 
ballistic  missile  ships,  and  the  placement  of  two  T-AO  187  class  fleet  oilers 
in  Reduced  Operating  Status  (ROS)  during  FY  1994  and  FY  1995. 


oi  on 


The  Special  Mission  Ships  (SMS)  program  deceases  in  FY 1994  and  FY 1995 
after  several  years  of  relative  stability  with  deactivation  of  two  T-AGORs 
(ocean  research),  two  T-AGSs  (survey),  one  T-AGM  (missile  range),  one  T-ARC 
(cable)  and  one  T-AGDS  (submarine  rescue)  ship.  Inactivations  are  partially 
offset  by  the  addition  of  two  T-AGSs  from  new  construction  and  the  chartering 
of  a  T-ASR  (submarine  rescue)  ship. 


The  Navy  portion  of  the  Afloat  Prepositioned  Force  (APF)  is  being 
transferred,  within  the  DBOF,  from  TRANSCOM  to  Navy  opera tior  *Y  1995. 

These  16  ships  and  the  support  of  the  Medical  Treatment  Facility  €  aboard 
the  hospital  ships  increase  the  FY  1995  Navy  operating  budget  by  $o  .6 
million. 


Rates 


Customer  billing  rates  for  FY  1995  decrease  from  FY  1994  by  -18.2%  frr 
NFAF,  -14.1%  for  SMS  and  -22.5%  for  APF  to  attain  a  zero  accumulated  operating 
result  by  end  FY  1995. 


Personnel  staffing 


Personnel  end  year  staffing  levels  required  to  execute  the  program  are  as 
follows: 


Military  End  Strength 
Civilian  End  Strength 
Total  End  Strength 


FY1993  mm  FY.199S 

776  938  1,081 

5*224  5.29Q 

5,536  6,272  6,371 


Capital  Budget 

Capital  investment  requirements  are  as  follows: 

FY  1993 

Dollars  in  millions  3.2 


m224  FY  1995 
5.1  5.0 
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TRANSPORTATION 

-NAVY 

REVENUE  AND  EXPENSES 

(Dollars  in  MWons) 

• 

Etjm 

FY.1M4 

FY-1MS 

Revenue: 

Gross  Safes: 

Operations 

544.8 

872.0 

1,158.5 

Capital  Surcharge 

0.0 

0.0 

0.0 

Depreciation  except  Maj  Const 

0.4 

0.6 

1.0 

Major  Construction  Depreciation 

0.0 

0.0 

0.0 

Total  Gross  Sales 

545.3 

872.6 

1,159.5 

Other  Income 

0.0 

0.0 

0.0 

Total  Income 

545.3 

872.6 

1,159.5 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

Transportation 

1.2 

1.1 

1.9 

Salaries  and  Wages: 

Military  Personnel 

30.5 

32.1 

33.7 

Civilian  Personnel 

252.2 

257.8 

285.5 

Materials,  Supplies  and 

Parts  used  in  Operations 

34.7 

45.5 

51.6 

Facility  Repair  Charge 

0.4 

0.2 

0.3 

Depreciation  -  Capital 

0.5 

0.7 

1.0 

Contracted  Engineering  Services 

0.0 

0.0 

0.0 

Lease  Costs 

95.5 

75.9 

219.2 

Purchased  Utilities 

0.1 

0.3 

0.3 

Purchased  Communications 

3.0 

2.6 

3.5 

Equipment  Maintenance 

0.1 

0.2 

0.5 

Fuel 

51.3 

70.9 

91.6 

Other  Expenses 

198.0 

262.0 

477.4 

Total  Expenses 

667.5 

749.3 

1,166.4 

Work  in  Process  Adjusted 

0.0 

0.0 

0.0 

Comp  Work  for  Activity  Reten  Adj 

0.0 

0.0 

0.0 

Cost  of  Goods  Sold 

667.5 

749.3 

1,166.4 

Operating  Result 

(122.2) 

123.3 

(6.9) 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

0.0 

Pius  Appropriations  Affcting  NOR/AOR 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

Inventory  Gains  and  Losses 

0.0 

0.0 

0.0 

Net  Operating  Result 

(122.2) 

123.3 

(6.9) 

Transfers  Not  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

Prior  Year  and  Other  Adjustments 

(342.8) 

232.6 

0.0 

A 

Other  Inventory  Adjustments 

0.0 

0.0 

0.0 

w 

WRM  Appropriations 

0.0 

0.0 

0.0 

Net  Result 

(465.0) 

355.9 

(6.9) 

din 

TRANSPORTATION 
CHANGES  IN  OPERATION 
(DOLLARS  IN  MILLIONS) 

EXPENSES 

FY 1993  ACTUAL  667.5 

Pricing  adjustments: 

Civilian  Personnel  3.1 

Fuel  5.4 

Other  Materials  and  Supplies  1 .1 

Other  Purchases  7.6 

Productivity  Initiatives  and  Other  Efficiencies: 

Reduce  TAO  crew  size  (8.0) 

Workload  Changes: 

T-AOs  and  T-AFS/s  deliveries/full  year  of  operations  70.0 

T-AGO’s  class  1  Deact/FOS  (9.5) 

2  T -AFS/s  conversions  25.0 

Pre-delivery  costs  for  conversion  of  T-AE  (FLINT)  1 .5 

T-AGM  Deactivation  (10.2) 

Convert  McDonnell/U  Hales  to  contract  operations  (1 .1) 

Other  Changes: 

All  other  (3.1) 

FY  1 994  CURRENT  ESTIMATE  749.3 

Pricing  adjustments: 

Civilian  Personnel  5.4 

Military  Personnel  0.9 

Fuel  (9.8) 

Other  Materials  and  Supplies  3.4 

Other  Purchases  9.1 

Productivity  Initiatives  and  Other  Efficiencies: 

Reduce  TAO  crew  size  (annualize  FY  1 994  action)  (0.7) 

Workload  Changes: 

2  T-AFSs,  2  T-AOs,  &  1  T-AGOS  on  for  full  year  16.7 

Add  1  T-AE  and  two  T-AOs  5.9 

Deactivite  Maury  1.9 

Add  Pathfinder  and  Sumner  4.6 

Additional  Full  Operating  Status  days  for  Hayes  3.0 

Reduce  days  of  Full  Operating  Status  for  Myer  (12.7) 

Deactivate  Myer  3.1 

Add  T-ASR  (time  charter)  2.3 

Deactivate  two  T-AOs  7.4 

Overhead  support  for  added  workload  2.6 
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Transfer  of  Propositioned  Ships  from  TRANSCOM 
Other  Changes: 

Fuel  costs  -  fewer  number  of  sea  days 
Maintenance  and  Repair 
Depreciation 
Civilian  Personnel 
Military  Personnel 

Price  Military  at  civilian  equivalent  cost 
Realign  Common  User/Service  Unique  support 
Another 

FY 1995  ESTIMATE 


369.6 


(3.7) 

11.6 

0.3 

0.6 

1.9 

(94) 

3.4 

(0.3) 

1,166.4 
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TRANSPORTATION  -  NAVY 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


FY  .1393 

FY1994 

EY-1S9S 

1.  Orders  from  DoD  Components: 

Army 

0.0 

0.0 

0.0 

Navy 

527.4 

848.8 

1,138.8 

Air  Force 

16.1 

15.8 

11.9 

Marine  Corps 

0.0 

0.0 

0.0 

Other 

1.0 

7.3 

8.0 

2.  Orders  from  other 

DBOF  Business  Areas 

0.7 

0.7 

0.7 

3.  Total  DoD 

545.2 

872.6 

1,159.5 

4.  Other  Orders: 

Other  Federal  Agencies 

0.0 

0.0 

0.0 

Trust  Fund 

0.0 

0.0 

0.0 

Non  Federal  Agencies 

0.0 

0.0 

0.0 

5.  Total  Gross  Orders 

545.3 

872.6 

1,159.5 

6.  Credits  and  Allowances: 

Discounts 

0.0 

0.0 

0.0 

Price  Reductions 

0.0 

0.0 

0.0 

7.  Change  to  Backlog 

0.0 

0.0 

0.0 

8  Total  Gross  Sales 

545.3 

872.6 

1,159.5 
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TRANSPORTATION  -  NAVY 
CAPITAL  BUDGET 
(Dollars  in  Millions) 


EY-1993 

FY  1994 

FY 1995 

Equipment  (Except  ADP  &  TELCOM) 

0.1 

0.1 

0.2 

Minor  Construction 

0.0 

0.3 

0.0 

ADPE&  TELCOM 

0.0 

3.9 

3.5 

Software 

3.1 

0.8 

1.3 

Total 

3.2 

5.1 

5.0 

nur» 
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The  RAD  business  srss  reflected  in  this  budget  consists  of 
numerous  navy  activities  which  were  realigned  into  four  Warfare 
Centers  and  two  stand-alone  laboratories  in  accordance  with  DMKD 
922  direction  on  01  January  1992.  These  realignments  preserve 
the  Navy's  RAD  capability  with  fewer  resources  by  purifying 
session  responsibilities  (see  below)  end  establishing  RAD 
leadership  areas.  Significant  customers  include  OAX,N  (16%) , 
RDTAB  (37%) ,  Other  DBOF  (6%),  OPM  (9%) ,  WFN  (7%)  and  APN  (5%). 

BOSIMM88  MOU  COMPOSITION: 


Provides  full  spectrum  research,  development,  test  and 
evaluation,  engineering,  and  fleet  support  for  air  platforms, 
autonomous  air  vehicles,  missiles  and  missile  subsystems*  weapon 
systems  associated  with  air  warfare,  avionics  sy steam,  end  for 
sensor  systems  used  to  conduct  anti  -  submarine  warfare  from  air 
platforms. 


Activity  Group  Composition: 


Activities 


Locations 


Naval  Air  Warfare  Center,  Aircraft  Division 


Naval  Air  Warfare  Center,  Weapons  Division 


Patuxent  Stiver,  HD 
Indianapolis,  I HD 
Lakehurst,  MJ 
Trenton,  NJ 
Warminster,  PA 
China  Lake,  CA 
Point  Mugu,  CA 
Albuquerque,  MM 
White  Sands,  NM 


Provides  full  spectrum  research,  development,  test  and 
evaluation,  engineering,  and  fleet  support  for  ship  hull, 
mechanical,  and  electrical  systems,  surface  combat  systems. 


om 


coastal  warfare  ays  teas*  and  other  offensive  and  defensive 
systeas  associated  with  surface  warfare. 


Locations 


activity  group  Composition: 

activities 

Dahlgren  Division 

Carderock  Division 


Indian  Bead  Division 
Crane  Division 


Port  Huen< 


Division 


Dahlgren*  VA. 
Panama  City*  PL. 
White  Oak*  HD 
Carderock*  MD 
annapolis,  MD 
Philadelphia.  Pa. 
Indian  Bead*  MD 
Crane*  ZMD 
Louisville*  BY 
Port  Bueneee*  CA 
York town.  VA 
Dae  Meek.  VA 
Baa  Diego*  CA 


■AVAL  QMDBBSBA 


Provides  full  spectrum  research*  development*  test  and 
evaluation*  engineering  and  fleet  support  for  submarines* 
autonomous  underwater  systeas  and  offensive  and  defensive 
systeas  associated  with  undersea  warfare. 


lapon 


Activity  Group  Composition: 
Activity  Qroup 
Newport  Division 

Beyport  Division 


Locations 

Newport,  BZ 
Maw  London,  CONN 
Morfolk*  VA 
Beyport*  WA 


Provides  full  spectrum  research*  development*  test  and 
evaluation*  engineering  and  fleet  support  for  command,  control 
and  communication  systems  and  ocean  surveillance  and  the 
integration  of  those  systems  in  multi -platforms. 


San  Diego,  CA 


Activity  Croup 
HCC08C  EDT6B  Division 
NCCOSC  Hast  Coast  Division  8an  Diego,  CA 

NCC08C  East  Coast  Division  Char las ton,  8C 


Tha  Navy's  singla,  integrated,  full  spectrum  corporate 
laboratory.  Conducts  a  broad -based  multi ’disciplined  program  of 
scientific  research  and  advanced  technological  development 
directed  toward  maritime  applications  of  new  and  improved 
materials/  techniques/  equipment/  systems  and  ocean,  atmospheric, 
and  space  sciences  and  related  technologies. 

Activity  Group  fVm»r.f.«ition 

Activity  Croup  Location 

Naval  Research  Laboratory  Washington/  DC 


NAVAL  CIVIL  NNQZNSKRZNQ  LABORATORY 

The  Navy's  primary  engineering  and  technology  center  for  shore 
establishments.  Naval  Construction  Forces  (SEABEXS) ,  and  the 
Marine  Corps  Rngineers .  Major  efforts  are  directed  toward  the 
development  of  innovative  products  and  services  to  improve  the 
acquisition,  operations,  and  maintenance  of  Naval  shore  and  ocean 
facilities,  and  the  enhancement  of  SBABSK  and  Marine  Corps 
operational  readiness.  Other  areas  of  emphasis  include  physical 
security,  ordnance  facilities,  structural  dynamics  and 
environmental  protection.  This  laboratory  recently  merged  with 
the  Naval  Facilities  Engineering  Service  Center  (NFSSC)  and  will 
henceforth,  be  referred  to  as  the  Naval  Facilities  tngineering 
Service  Center. 

Activity  Group  Composition 

Activity  Group  Location 

Naval  Facilities  Engineering  Service  Center  Fort  Hueneme,  CA 
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WsOamt  Highlights: 

Workloads  Direct  Labor  Hours  (DLHs)  currently  represent  the  best 
output  indicator  for  the  research  and  development  caassunity. 

Froa  FT  1993  to  FY  1994,  DLH's  increase  6  percent  representing 
the  net  effect  of  general  DOD  downsizing  offset  by  large 
increases  due  to  previously  mission  funded  engineering  centers 
merging  into  the  DBOF  in  accordance  with  the  ZHOU)  922  Laboratory 
Consolidation  Plan.  Most  notable  is  NCC08C  whose  workload  base 
increases  90  percent  with  the  incorporation  of  numerous 
engineering  centers.  Workload  then  declines  7  percent  in  FT  1995 
reflecting  the  decline  in  R&D  customer  funding. 

Costs:  Cost  of  Goods  Sold  rise  approximately  8  percent  from  FY 
1993  to  FY  1994  followed  by  a  decline  of  6  percent  in  FY  1995 
reflecting  the  realignments  and  workload  changes  discussed  above. 

jSfflggifl  and  Efficiencies:  Cost  savings  associated  with  a 
variety  of  productivity  initiatives  are  being  realized  by  many 
methods  such  as  contracting  and  acquisition  streamlining, 
productivity  returns  on  capital  investment  purchases,  video 
teleconferencing  in  lieu  of  travel,  and  implementation  of  Total 
Quality  Leadership  processes.  Expected  savings  and  other 
productivity  initiatives  are  estimated  to  increase  by  $45  million 
from  FY  1993  to  FY  1994  with  an  additional  $140  million  increase 
from  FY  1994  to  FY  1995. 

Personnel :  The  R&D  business  area  is  utilizing  Voluntary  Early 
Retirement  Authority  and  Separation  Incentive  Pay  as  force 
shaping  tools  to  meet  an  aggressive  8  percent  decline  in 
personnel  through  the  budget  years.  To  the  extent  that  these 
incentives  are  not  taken,  reduction  in  force  measures  may  be 
required. 

Base  Closure  and  Realignment:  BRAC  II  and  III  decisions  have  been 
reflected  in  this  submission.  BRAC  costs  are  treated  as  a  direct 
reimbursable  from  the  BRAC  appropriation.  Personnel  and  other 
savings  associated  with  Base  Closure  have  also  been  incorporated. 


Stabilized  Rates:  RfcD  stabilized  rates  have  been  set  to  achieve 
accumulated  operating  results  of  zero  by  the  end  of  FY  1995.  On 
average,  the  rates  increase  11  to  12  percent  over  FY  1994. 
Significant  causes  include  reflecting  VBRA/SIP  costs  in  rates  in 
FY  1995,  locality  pay  increases,  and  recoupment  of  prior  year 
losses. 
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1  Purchase  Programs  FI  1995  Capital  purchases  fay  category 
follows  (in  Billions) : 


Mon  ADP  Equipment  $70.8 
AOF  «quipmsnt/Telecr—uiiications  $63 . 1 
Software  Develop— nt  $11.9 
Minor  Construction  $16.1 


Total  Purchases  $161.9 
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RESEARCH  AMD  DEVELOPMENT  -  NAVY 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 


Revenue : 

Gross  Sales: 

Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Total  Gross  Sales 

Other  Income 
Total  Income 

Expenses : 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Wages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Work  in  Process  Adjusted 
Comp  Work  for  Activity  Reten  Adj 
Cost  of  Goods  Sold 

Operating  Result 

Less  Capital  Surchg  Reservation 
Plus  Appropriations  Affcting  NOR/AOR 
Other  Changes  Affecting  NOR/AOR 
Inventory  Gains  and  Losses 

Net  Operating  Result 

Transfers  Not  Affecting  NOR/AOR 
Prior  Year  and  Other  Adjustments 
Other  Inventory  Adjustments 
WRM  Appropriations 

Net  Result 


FY  1993 

FY  1994 

FY  1995 

6,808.1 

6,804.4 

6,856.0 

7.4 

0.0 

0.0 

133.4 

160.1 

171.9 

33.7 

35.7 

0.0 

6,982.6 

7,000.2 

7,027.9 

0.0 

0.0 

0.0 

6,982.6 

7,000.2 

7,027.9 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

8.8 

20.7 

24.9 

65.5 

73.9 

60.9 

2,924.6 

3,096.1 

2,989.3 

860.9 

911.8 

918.6 

151.2 

162.9 

165.9 

167.1 

195.8 

171.9 

295.0 

499.3 

518.2 

17.7 

24.5 

24.6 

99.8 

114.1 

118.4 

49.5 

63.1 

54.5 

58.7 

77.3 

78.1 

28.7 

30.9 

25.8 

1,974.5 

2,052.0 

1,757.2 

6,702.0 

7,322.4 

6,908.3 

-74.6 

0.0 

0.0 

18.0 

14.6 

14.9 

6,758.6 

7,307.8 

6,893.4 

224.0 

-307.6 

134.5 

7.4 

0.0 

0.0 

0.0 

0.0 

0.0 

-0.9 

0.0 

0.0 

47.5 

0.0 

0.0 

263.2 

-307.6 

134.5 

0.0 

0.0 

0.0 

214.5 

10.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

477.7 

-297.6 

134.5 
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8E8IABCH  AID  DEVEL0FME8T  -  VAVY 
CHAISES  IV  OPERATIOHS 
(Dollars  in  Millions) 


EXPERSES 


1. 

FY  1993  Actual  Costs 

6,702.0 

2. 

Pricing  Adjustments 

67.5 

Pay  Raise 

Inflation 

63.0 

3. 

Productivity  Initiatives  and  Other 

Efficiencies 

-44.8 

4. 

RAD  realignment  from  mission  funding  to  DBOF 

534.7 

5. 

Other  Changes 

0.0 

6. 

FY  1994  Current  Estimate 

7,322.4 

7. 

Pricing  Adjustments 

Pay  Raise 

53.0 

DBOF  rate  increase/inflation 

178.6 

8. 

Productivity  Initiatives  and  Other 

Efficiencies 

-140.8 

9. 

Workload  Changes 

-504.9 

10. 

Other  Changes 

0 

11. 

FY  1995  Current  Estimate 

6,908.3 
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RESEARCH  AND  DEVELOPMENT  -  NAVY 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1. 

Orders  from  DoD  Components: 

Army 

FY  1993 

60.3 

FY  1994 

53.3 

FY  1995 

55.1 

Navy 

5,910.6 

5,375.1 

5,486.9 

Air  Force 

68.9 

76.2 

84.4 

Marine  Corps 

64.4 

46.5 

44.3 

Other 

499.7 

403.3 

388.9 

2. 

Orders  from  other 

DBOF  Business  Areas 

476.0 

379.8 

367.6 

3. 

Total  DoD 

7,079.9 

6,334.2 

6,427.2 

4. 

Other  Orders: 

Other  Federal  Agencies 

88.1 

69.7 

77.2 

Trust  Fund 

123.5 

159.0 

140.3 

Non  Federal  Agencies 

38.1 

19.9 

22.1 

5. 

Total  Gross  Orders 

7,329.6 

6,582.8 

6,666.8 

6. 

Credits  and  Allowances: 

Discounts 

0.0 

0.0 

0.0 

Price  Reductions 

0.0 

0.0 

0.0 

7. 

Change  to  Backlog 

347.0 

-417.4 

-361.1 

8 

Total  Gross  Sales 

6,982.6 

7,000.2 

7,027.9 
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RESEARCH  AMD  DEVELOPMENT  -  NAVY 
CAPITAL  BUDGET 
(Dollars  in  Millions) 


Equipment  (Except  ADP 
Minor  Construction 
ADPE  k  TELCGM 
Software 

Total 


TELCGM) 


FY  1993 

FY  1994 

FY  1995 

53.6 

62.9 

70.8 

16.5 

17.5 

16.1 

32.4 

70.3 

63.1 

0.0 

8.9 

11.9 

102.5 

159.6 

161.9 
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defense  bus  mss  operations  fond  -  bavy 
FT  1995  BODOBT  ESTIMATE 

INFORMATION  SERVICES 


FUNCTIONAL  DESCRIPTION 

Information  service  activities  provide  regional  Base  Level  Computing  (BLC)  end 
automated  information  systems  (AZS)  to  customers  and  manage  certain  remote 
facilities.  These  activities  design,  develop,  and  maintain  standard  Bavy 
automated  information  systems  and  provide  automated  data  processing  support. 
Naval  Computer  and  Telecommunications  Stations  (NAVCONTBLSTAs)  are 
multiprocessing  and  multiprogramming  time  sharing  service  centers  which  provide 
information  service  support  to  Bavy  eustosmrs. 


Activity  Composition; 

NAVCOMTELSTA  Washington 
NAVCOMTELSTA  Pensacola 
NCTAMS  LANT  Norfolk 
NAVCOMTELSTA  San  Diego 
NAVCOMTELDET  San  Francisco 
NAVCOMTELSTA  Jacksonville 
NAVCOMTELSTA  New  Orleans 
NCTAMS  EASTPAC 
NAVCOMTELSTA  Newport 
Fleet  Maintenance  Support  Office 


Washington.  DC 
Pensacola.  PL 
Norfolk,  va 
Stan  Diego.  CA 
San  Francisco,  CA 
Jacksonville,  PL 
New  Orleans,  LA 
Pearl  Harbor,  HI 
Newport.  KI 
Meehanicsburg,  PA 


Budget  Highlight! ; 

The  budget  reflects  several  transfers  of  activities,  including: 

-  eight  Data  Processing  Installations  moving  to  the  Defense  Information 
Technology  Servicee  Organisation  (DITSO)  during  FT  1994. 

-  three  Activities  Providing  Telephone  Service  (APTS)  transferring  from 
Navy  public  Works  Centers  into  the  Information  Service  business  area  in  FT 
1994. 


-  restoral  in  FT  1994  of  three  Central  Design  Agencies  previously 
transferred  to  DIT80. 


-  funding  for  FKSO  transfers  into  the  Information  Services  business  group 
from  Supply  Operations  in  FT  1994. 

Civilian  personnel  in  this  business  group  should  stabilise  at  approximately 
2.300  end  strength  after  the  various  realignments  of  activities.  The  Navy  will 
continue  to  need  capable  support  in  base  level  computing  even  as  it  continues 
to  downsize.  Unit  costs  and  customer  prices  should  rasiain  stable,  with  changes 
due  mainly  to  normal  escalation  and  pay  raises. 
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gjiantce  Qf  ociritiBM. 


re 

rx..i  m 

n  ms 

Kavwna 

330.4 

258.2 

218.2 

Coat  of  Goods  and  Sarvicaa 

306.1 

265.7 

231.5 

Revenue  Lass  Cost 

24.3 

-7.5 

-13.3 

Change  in  Inventory 

2.8 

0.0 

0.0 

Net  Operating  Result 

27.1 

-7.5 

-13.3 

Accumulated  Operating  Result 

5.1 

13.2 

0.0 

Bad.atttM.th,. 

Civilian  (OSDH) 

4,416 

2,410 

2,174 

Military 

220 

245 

239 
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INFORMATION  SERVICES  *  HAVY 
REVENUE  ARB  EXPENSES 
(Dollars  in  Millions) 

FY  1993  FY  1994  FY  1995 


Revenue: 


Gross  Sales: 


Operations 

320.7 

255.0 

216.4 

Capital  Surcharge 

0.0 

0.0 

0.0 

Depreciation  except  Maj  Const 

9.7 

3.2 

1.8 

Major  Construction  Depreciation 

0.0 

0.0 

0.0 

Total  Gross  Sales 

330.4 

258.2 

218.2 

Other  Income 

0.0 

0.0 

0.0 

Total  Incasie 

330.4 

258.2 

218.2 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

Transportation 

0.2 

0.2 

0.2 

Salaries  and  Wages: 

Military  Personnel 

7.7 

8.8 

12.0 

Civilian  Personnel 

121.8 

136.5 

123.7 

Materials,  Supplies  and 

Parts  used  in  Operations 

47.7 

24.6 

25.5 

Pacility  Repair  Charge 

6.7 

2.1 

1.4 

Depreciation  -  Capital 

9.7 

3.2 

1.8 

Contracted  Engineering  Services 

8.1 

4.4 

4.5 

Lease  Costs 

8.2 

3.6 

1.7 

Purchased  Utilities 

7.1 

3.1 

2.1 

Purchased  Communications 

1.9 

2.5 

1.1 

Equipment  Maintenance 

12.3 

10.3 

9.7 

Fuel 

0.0 

0.0 

0.0 

Other  Expenses 

76.0 

67.2 

48.5 

Total  Expenses 

307.4 

266.5 

232.2 

Work  in  Process  Adjusted 

0.0 

0.0 

0.0 

Coop  Work  for  Activity  Reten  Adj 

1.3 

0.8 

0.7 

Cost  of  Goods  Sold 

306.1 

265.7 

231.5 

Operating  Result 

24.3 

-7.5 

-13.3 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

0.0 

Plus  Appropriations  Af feting  NOR/AOR 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

Inventory  Gains  and  Losses 

2.8 

0.0 

0.0 

Net  Operating  Result 

27.1 

-7.5 

-13.3 

Transfers  Not  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

Prior  Year  and  Other  Adjustments 

3.1 

15.6 

0.0 

Other  Inventory  Adjustments 

0.0 

0.0 

0.0 

WRM  Appropriations 

0.0 

0.0 

0.0 

Net  Result 

30.2 

8.1 

-13.3 
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XHFOKKATXO*  SERVICES  -  MAVY 

chamge  nr  operaticws 
(Dollars  in  Millions) 

1.  FT  1993  Actual  Cost  $307.4 

2.  Pricing  Adjustments  6.1 

a.  Annualise  FY  1993  pay  raise  1.2 

b.  PY  1994  locality  increase  1.1 

c.  Stock  Fund  -  Monfuel  1.3 

d.  Industrial  Fund  Purchases  .2 

e.  General  Purchase  Inflation  2.3 

3.  Program  Changes  (47.0) 

a.  Realignment  of  the  Fleet  Maintenance  €7.3 

Support  Office  to  Information  Services 

from  Supply  Operations 

b.  Realignment  of  three  Activities  Providing  32.5 

Telephone  Service  (APTS)  to  Information 

Services  from  Base  Support. 

c.  Restoration  of  NAVCOMTELSTA  Mew  Orleans  7.4 

d.  Realignment  of  nine  Data  Processing  (146.2) 

Installations  and  management  staff  from 

Information  Services  to  the  Defense  Information 
Services  Organisation. 

e.  Reduced  cost,  downsizing  and  efficiencies.  (8.0) 

4.  FY  1994  Current  Estimate  $266.5 

5.  Pricing  Adjustments  5.1 

a.  FY  1995  Pay  Raise  1.3 

b.  Stock  Fund  -  Monfuel  0.9 

c.  Industrial  Fund  Purchases  0.8 

d.  General  Purchase  Inflation  2.1 

6.  Program  Changes  (39.4) 

a.  Realignment  of  various  APTS  from  information  (34.1) 

Services  to  direct  funding. 

b.  Reduced  cost,  downsizing  and  efficiencies.  (5.3) 

7.  FY  1995  Current  Estimate  $232.2 
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INFORMATION  SERVICES  -  NAVY 
SOURCE  OF  REVENUE 
(Dollars  is  Millions) 


1. 


2. 

3. 

4. 


5. 

6. 


7. 


FY  1993 

FY  1994 

FY  1995 

Orders  front  DoD  Components: 

Army 

10.6 

5.3 

4.0 

Navy 

175.0 

108.7 

88.4 

Air  Force 

4.6 

3.7 

2.8 

Marine  Corps 

5.4 

1.9 

1.5 

Other 

20.5 

13.0 

10.7 

Orders  from  other 

DBOF  Business  Areas 

135.3 

119.5 

104.6 

Total  DoD 

351.4 

252.1 

212.0 

Other  Orders: 

Other  Federal  Agencies 

20.1 

5.1 

3.9 

Trust  Fund 

Non  Federal  Agencies 

Total  Gross  Orders 

371.5 

257.2 

215.9 

Credits  and  Allowances: 

Discounts 

0.0 

0.0 

0.0 

Price  Reductions 

0.0 

0.0 

0.0 

Change  to  Backlog 

41.0 

O 

H 

1 

-2.4 

Total  Gross  Sales 

330.5 

258.2 

218.3 
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INFORMATION  SERVICES  -  NAVY 
CAPITAL  BUDGET 


(Dollars  in  Millions) 

PY  1993 

n  1994 

FY  1995 

Equipment  -  Except  ADPE  6  TELECOM 

0.0 

0.0 

0.0 

Minor  Construction 

0.1 

0.1 

0.0 

ADPE  &  TELECOM 

10.1 

1.5 

0.4 

Software 

2.2 

0.5 

0.5 

Total 

12.4 

2.1 

0.9 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 
DEFENSE  PRINTING  SERVICE 
SUMMARY  OF  OPERATIONS 


FUNCTIONAL  PMOHWIOB:  The  role  of  the  Defense  Printing 
Service  (DPS)  is  to  manage  all  Department  of  Defense  printing 
and  duplicating.  The  implementation  of  Defense  Management 
Report  Decision  (DMRD)  998  which  consolidated  all  Department 
of  Defense  printing  and  duplicating  under  the  DPS  took  place 
on  €  April  1992.  This  business-like  approach  has  resulted  in 
increased  efficiencies  at  DPS  plants  and  has  generated  cost 
savings  for  Defense  customer  activities. 

The  mission  of  DPS  is  to  provide  printing  and  duplicating 
services  to  Department  of  Defense  activities  and  the 
Executive  Office  of  the  President.  DPS  is  the  single  manager 
for  all  Department  of  Defense  printing  and  duplicating 
whether  produced  in-house  or  procured  through  the  Government 
Printing  office.  The  Joint  Committee  on  Printing,  Congress 
of  the  United  States,  exercises  oversight  of  all  federal 
printing  and  the  DPS  in-house  printing  equipment  capability. 
All  DOD  printing  requirements  are  forwarded  to  the  DPS  to 
assure  compliance  with  the  Federal  Printing  Program. 

BUSINESS  xwxx  COMPOSITIONi  DPS  operations  involve  the 
management  of  a  worldwide  printing  and  duplicating  production 
and  procurement  network.  It  is  currently  comprised  of  a 
headquarters  element  located  in  the  Washington  Navy  Yard, 
Washington,  DC,  101  major  printing  production  and  procurement 
facilities  and  247  smaller  reprographics  facilities.  Over 
2,700  civilian  personnel  support  the  DPS  mission  in  a  variety 
of  direct  labor  and  overhead  disciplines. 

BUDGET  HIGHLIGHTS:  DPS 's  primary  customers  include  O&M, 

Navy  (17%)  O&M.  Army  (25%),  O&M.  Air  Force  (16%),  and  other 
DoD  Agencies  (24%) .  DPS  produces  a  variety  of  outputs 
including  quick  turn-around  and  classified  printing, 
duplicating,  automated  publishing,  micro-publishing  and  self 
service.  Rates  for  each  output  category  are  published  and 
include  overhead  charges  and  surcharges  if  necessary.  The  FY 
1995  composite  stabilized  rate  increases  16%  over  FY  1994, 
the  majority  of  which  is  required  to  finance  VERA/SIP  costs 
in  the  DBOF  (vice  mission  funded),  accommodate  locality  pay 
increases  and  recover  prior  year  operating  losses  principally 
caused  by  an  unforseen  decrease  in  workload  volume. 
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Workload: 

DPS  outputs,  expressed  as  Press  units,  decline  significantly 
from  6,100  in  FY  1993  to  3,900  million  units  in  FY  1994.  In 
FY  1995  Press  Units  again  decline  to  3,600  million.  These 
reductions  reflect  funding  decreases  on  the  customer  side  as 
DoD  continues  downsizing. 

Costs : 

Costs  decline  20  percent  from  FY  1993  to  FY  1994  and  another 
6  percent  in  FY  1995 .  These  cost  decreases  are  consistent 
with  customer  funding  declines. 

Productivity  and  Efficiencies: 

A  variety  of  cost  saving  initiatives  have  been  reflected  in 
this  budget.  Improvements  tied  to  the  printing 
consolidation,  general  efficiencies  and  investment  in 
productivity  enhancing  equipment  have  resulted  in  additional, 
savings  of  $6.6  million  from  FY  1993  to  FY  1994  and  am 
additional  $7.7  million  in  FY  1995. 

Capital  Budget: 

The  DPS  Capital  Purchase  Program  (CPP)  will  be  used  to 
automate,  replace  and  upgrade  worn-out  and  obsolete  equipment 
at  DPS  sites.  This  budget  includes  $12.4  million  in  FY  1995 
capital  authority  which  will  facilitate  DMRD  998  productivity 
savings  by:  increasing  production  speeds,  improving  printer 
resolution  and  dependability,  providing  electronic  storage 
and  retrieval,  reproducing  multiple  mediums  (paper,  computer 
diskettes,  network,  microfiche  etc.)  and  providing  other 
labor-saving  enhancements . 

Personnel : 

End  strength  declines  from  2,690  in  FY  1993  to  2,192  in  FY 
1994  and  1,985  in  FY  1995.  These  reductions  are  consistent 
with  the  workload  decline  anticipated  in  this  business  area. 
The  DPS  will  utilize  Voluntary  Early  Retirement  Authority  and 
Separation  Incentive  Pay  as  force  shaping  tools  to  accomplish 
these  personnel  reductions.  To  the  extent  these  incentives 
are  not  taken.  Reductions  in  Force  may  be  required. 
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DEFENSE  PRINTING  SERVICE  (NAVY) 
REVENUE  AND  EXPENSES 
(DOLLARS  IN  MILLIONS) 


I 


> 


Revenue: 

Gross  Seles: 

Operations 
Capital  Surcharge 
Depreciation  except  Maj  Const 
Major  Construction  Depreciation 
Total  Gross  Sales 

Other  Incane 
Total  Incane 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 
Negotiated  Purchases  from  Customers 
Transportation 
Salaries  and  Mages: 

Military  Personnel 
Civilian  Personnel 
Materials,  Supplies  and 
Parts  used  in  Operations 
Facility  Repair  Charge 
Depreciation  -  Capital 
Contracted  Engineering  Services 
Lease  Costs 
Purchased  Utilities 
Purchased  Communications 
Equipment  Maintenance 
Fuel 

Other  Expenses 

Total  Expenses 

Work  in  Process  Adjusted 
Comp  Work  for  Activity  Reten  Adj 
Cost  of  Goods  Sold 

Operating  Result 

Less  Capital  Surcha  Reservation 
Plus  Appropriations  Af feting  NOR/AOR 
Other  Changes  Affecting  NOR/AOR 
Inventory  Gains  and  Losses 

Net  Operating  Result 

Transfers  Not  Affecting  NOR/AOR 
Prior  Year  and  Other  Adjustments 
Other  Inventory  Adjustments 
WRM  Appropriations 

Net  Result 


FY  1993  FY  1994 


394.6 

310.4 

0.0 

0.0 

8.7 

10.5 

0.2 

0.2 

403.5 

321.1 

0.0 

0.0 

403.5 

321.1 

0.0 

0.0 

0.0 

0.0 

0.8 

0.6 

0.2 

0.0 

123.3 

88.1 

38.3 

30.7 

0.8 

0.9 

8.9 

10.6 

0.0 

0.0 

43.3 

27.8 

3.5 

2.9 

1.2 

0.9 

25.4 

21.8 

0.0 

0.0 

182.0 

154.4 

427.7 

338.9 

0.0 

0.0 

0.0 

0.0 

427.7 

338.9 

-24.2 

-17.8 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

-24.2 

-17.8 

0.0 

0.0 

5.6 

7.2 

0.0 

0.0 

0.0 

0.0 

-18.6 

-10.6 

t 


FY  1995 


352.5 

0.0 

12.4 

0.0 

364.9 

0.0 

364.9 


0.0 

0.0 

0.4 

0.0 

77.7 

27.3 

0.9 

12.7 
0.0 

20.9 

2.6 

0.8 

15.7 
0.0 

160.4 

319.4 

0.0 

0.0 

319.4 

45.5 

0.0 

0.0 

0.0 

0.0 

45.5 

0.0 

0.0 

0.0 

0.0 

45.5 
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DEFENSE  PRIMTIMG  SERVICE 
rwiwavfi  m  OPERATIONS 
(Dollars  is  Millions) 

EXPEMSES 


1. 

FY  1993  Actual  Costs 

427.6 

2. 

Pricing  Adjustaents 

2.6 

Pay  Raise 

Inflation 

7.7 

3. 

Productivity  Initiatives  and  Other 

Efficiencies 

-6.6 

4. 

Workload  Changes 

-92.4 

5. 

Other  Changes 

0.0 

6. 

FY  1994  Current  Estimate 

338.9 

7. 

Pricing  Adjustaents 

Pay  Raise 

1.3 

Inflation 

7.2 

8. 

Productivity  Initiatives  and  Other 

Efficiencies 

-7.7 

9. 

Workload  Changes 

-20.3 

10. 

Other  Changes 

0 

11. 

FY  1995  Current  Estimate 

319.4 
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DEFENSE  PRINTING  SERVICE  (NAVY) 
SOURCE  OF  REVENUE 
(Dollars  in  Millions) 


1.  Orders  from  DoD  Components : 

Army 

Navy 

Air  Force 
Marine  Corps 
Other 

2.  Orders  from  other 
DBOF  Business  Areas 

3 .  Total  DOD 

4.  Other  Orders: 

Other  Federal  Agencies 

Trust  Fund 

Non  Federal  Agencies 

5.  Total  Gross  Orders 

6.  Credits  and  Allowances: 

Discounts 
Price  Reductions 

7.  Change  to  Backlog 
8  Total  Gross  Sales 


FY  1993 

FY  1994 

FY  1995 

109.2 

79.3 

91.1 

96.8 

47.6 

54.3 

53.0 

51.2 

58.8 

12.4 

5.2 

6.0 

49.1 

49.2 

57.5 

90.4 

76.1 

87.4 

410.9 

308.6 

355.1 

2.5 

2.3 

1.7 

0.0 

0.0 

0.0 

1.6 

1.6 

1.8 

415.0 

312.5 

358.6 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

11.5 

-8.6 

-6.3 

403.5 

321.1 

364.9 

ot  3r* 


Equipment  (Except  ADP  *  TELCOM) 
Minor  Construction 
ADPE  £  TELCOM 
Software 

Total 


DEFENSE  PRINTING  SERVICE  (NAVY) 
CAPITAL  BUDGET 
(Dollars  in  Millions) 


FY  1993 

FY  1994 

FY  1995 

6.4 

11.8 

11.8 

0.7 

0.6 

0.6 

0.0 

0.0 

0.0 

4.5 

0.0 

0.0 

11.6 

12.4 

12.4 

DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVY  PUBLIC  WORKS  CENTERS 
BASE  SUPPORT 

ACTIVITY  GROUP  FUNCTION :  The  Naval  Facilities  Engineering 
Command's  Public  Works  Centers  (PWCs)  provide  utilities 
services,  facilities  maintenance,  family  housing  services, 
transportation  support,  engineering  services  and  shore 
facilities  planning  support  required  by  operating  forces  and 
other  activities. 

Technology,  global  politics.  Department  of  Defense  (DOD) 
consolidations,  environmental  protection  and  repair  have  all 
affected  the  way  we  view  business  in  the  PWCs.  Since  we 
provide  nearly  one-half  of  Navy's  total  base  operating 
support  services  in  the  areas  of  utilities,  sanitation,  and 
maintenance/repair  services,  expenditures  for  PWCs  services 
are  extensive  in  the  Navy  community.  In  addition  to  serving 
Navy  customers  in  major  Naval  geographical  activity 
concentrations,  we  also  provide  services  to  other  DOD  and 
Federal  government  components. 

ACTIVITY  GROUP  COMPOSITION: 

ACTIVITY 


PWC  Great  Lakes 

PWC  Guam 

PWC  Jacksonville 

PWC  Norfolk 

PWC  Pearl  Harbor 

PWC  Pensacola 

PWC  San  Diego 

PWC  San  Francisco  Bay 

pwc  Washington 

PWC  Yokosuka 


BUDGET  HIGHLIGHTS: 

PUBLIC  WORKS  CONSOLIDATION: 

Defense  Management  Review  Decision  (DMRD)  967  directed  the 
consolidation  of  public  works  functions  performed  by 
geographically  contiguous  Public  Works  Departments,  to  reduce 
the  support  required  to  manage  and  execute  DOD  public  works 
productive  efforts.  It  specifically  directed  the  expansion 


LOCATION 

Great  Lakes,  Illinois 
Agana,  Guam,  Marianas  Islands 
Jacksonville,  Florida 
Norfolk,  Virginia 
Pearl  Harbor,  Hawaii 
Pensacola,  Florida 
San  Diego,  California 
Oakland,  California 
Washington,  DC 
Yokosuka,  Japan 
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of  selected  Public  Works  Centers  (PWCs)  and  the  establishment 
of  new  PWCs.  This  consolidation  affects  approximately  sixty- 
five  diverse  Navy  field  activities,  and  is  reflected  in  this 
submission. 

PWC  Jacksonville  and  PWC  Washington  became  fully  operational 
in  FY  1993.  A  Public  Works  Center  in  Charleston,  South 
Carolina  was  scheduled  to  begin  operations  in  FY  1994  and  was 
included  in  the  FY  1994  President's  Budget;  however,  the  Base 
Realignment  and  Closure  Commission  recommended  closure  of 
several  of  the  activities  that  would  have  been  supported. 
Establishment  of  a  PWC  in  Charleston  is  no  longer  feasible, 
and  the  current  estimates  no  longer  reflect  personnel,  costs, 
or  revenues  for  this  site. 

CAPITAL  INVESTMENT: 


Our  capital  investment  numbers  are  $32  million  and  $33 
million  for  FY  1994  and  FY  1995,  in  the  following  categories: 

FY  1994  FY  1995 

Equipment  20.5  23.6 

Minor  Construction  7.7  7.0 

ADPE  &  TELCOM  3.1  2.5 

PASSENGER-CARRYING  VEHICLES 

PWCs  have  included  passenger- carrying  vehicles  in  their  FY 
1995  budget.  Prior  Navy  budgets  had  included  these  centrally 
managed  items  in  the  budget  for  Other  Procurement ,  Navy 
(OP,N) ,  and  limited  numbers  of  vehicles  were  provided  to  the 
PWCs.  The  direction  indicated  by  both  DMRO  971  under  full¬ 
costing  methodologies,  and  DMRD  967  which  directed  PWCs  to 
operate  like  commercial  leasing  firms,  led  to  the  inclusion 
of  these  items  in  the  PWC  budgets  —  under  both  expense  items 
and  in  the  investment  budget. 

Unfortunately,  Section  1343  of  Title  31  prohibits  the 
expenditure  of  an  appropriation  to  buy  or  lease  a  passenger 
motor  vehicle  except  as  specifically  provided  by  law. 

Although  DBOF  is  is  not  generally  considered  an 
Appropriation,  it  is  included  under  Title  V  of  the  DOD 
Appropriations  Act;  therefore,  the  Section  1343  limitation 
appears  to  apply  to  DBOF.  PWCs  will  be  unable  to  purchase 
any  vehicles  without  specific  legislative  action  since  the 
OP, N  budget  no  longer  contains  reference  to  DBOF  activity 
vehicles.  The  law  must  be  repealed,  the  Authorization  Act 
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must  specifically  mention  that  x-number  of  vehicles  may  be 
purchased  with  DBOF  funding,  or  a  decision  that  DBOF  is  not 
an  Appropriation  (therefore  not  subject  to  Section  1343)  must 
be  forthcoming  or  PWCs  will  be  unable  to  procure  any  vehicles 
after  FY  1994. 


BASE  REALIGNMENT  AND  CLOSURE  (BRAC) : 

This  budget  reflects  BRAC  III  workload  and  personnel  based  on 
closure  of  PWC,  SAn  Francisco.  Costs  associated  with  planned 
closure  and  to  be  paid  by  BRAC  funding  are  included  as  direct 
customer  costs,  and  are  not  included  in  the  rate  calculations 
for  FY  1995.  PWC  Great  Lakes  staffing  and  workload  have  been 
increased  to  account  for  Naval  Training  Center  consolidation 
at  Great  Lakes.  Preliminary  workload  increases  equate  to  28 
workyears.  Since  the  Naval  Aviation  Depot  is  closing  in 
Pensacola,  PWC  Pensacola  has  budgeted  for  a  workload  decrease 
in  FY  1994  and  FY  1995.  Although  relocation  of  other 
activities  into  Pensacola  is  scheduled,  the  transition  is 
expected  to  result  in  reduced  orders  for  the  interim. 

PWC  San  Diego  and  PWC  Norfolk  are  also  facing  transitions. 
Although  Navy  personnel  are  vacating  the  Naval  Training 
Center,  Miramar  Naval  Air  Station,  and  the  Naval  Aviation 
Depot,  other  activities  are  scheduled  to  relocate  into  these 
areas,  and  maintenance  requirements  are  expected  to  be 
immediate.  Workload  considerations  have  been  offset. 

Naval  Air  Station,  Agana,  is  also  closing.  Orders  for  PWC 
Guam  will  actually  increase  in  the  near  future  to  prepare  for 
essential  Naval  Air  Station  activities  to  relocate  to 
Andersen  Air  Force  Base.  In  addition,  the  increased  orders 
at  Andersen  have  made  a  new  PWC  field  site  operationally 
feasible.  The  PWC  field  site  will  support  both  the  air 
community  and  Naval  Computer  and  Telecommunications  Command 
operations.  Productivity  will  be  enhanced  because  personnel 
will  report  directly  to  Andersen,  thereby  saving  conveyance 
time  during  the  workday. 

PRODUCTIVITY  AND  ENHANCED  OPERATIONS 

The  Public  Works  Centers  have  been  able  to  surpass  achieve 
productivity  through  gains  made  through  consolidation, 
process  improvements,  benchmarking,  competitive  practices, 
and  partnering  efforts.  In  addition  to  the  productivity 


0139 


gains  reflected  in  our  rate  schedules,  other  significant  cost 
saving  benefits  accrue  directly  to  our  customer  base. 

Three  areas  of  major  PWC  effort  are  competition,  partnering, 
and  consolidation. 

COMPETITION  —  Service  decisions  based  on  total  value,  value 
includes  quality,  quantity,  and  timeliness  factors. 

All  PNC  services  use  competitive  practices.  When  commercial 
sources  can  offer  superior  value,  the  PWCs  discontinue  in- 
house  performance.  PWC  workload  has  been  studied  under  the 
A-76  Circular  for  Commercial  Activities,  and  most  services 
remained  in  house.  Our  current  contractual  procurements 
including  both  materials  and  facility  maintenance  contracts 
use  competitive  bid  practices.  Rates  for  labor  and  other 
product/service  provision  are  constantly  benchmarked  against  - 
commercial  sources. 

Several  areas  previously  contracted  by  our  customer  base 
have,  however,  been  brought  to  the  PWC  at  a  customer  savings 
of  $2.9  million  in  FY  1993.  These  areas  include  crane 
operations,  providing  demineralized  water  to  surface  ships, 
generating  liquid  nitrogen,  providing  bus  service  from  the 
Naval  Base  in  Yokosuka,  Japan,  to  the  Narita  Airport,  and 
providing  hospital  maintenance  service. 

PARTNERING  —  working  directly  with  both  suppliers  and 
customers  to  lower  overall  cost.  Partnering  efforts  listed 
have  saved  our  customers  almost  $14  million  in  FY  1993. 

Supplier  partnering  efforts  include  working  with  the  housing 
contractor  in  Pearl  Harbor  to  improve  quality  and  thereby 
reduce  rework;  awarding  contracts  that  combine  design  and 
construction  of  facilities;  working  with  suppliers  to  obtain 
maximum  quantities  of  reclaimed  fuel  oil  which  is 
substantially  less  expensive;  and  encouraging  waste  disposal 
agents  to  find  less  expensive  disposal  alternatives  to  normal 
landfill  operations. 

PWCs  have  also  been  working  closely  with  their  customer  base 
to  search  and  implement  energy  conservation  measures  based  on 
life-cycle  cost  in  their  facilities;  encouraging  recycling 
efforts  and  then  recommending  alternative  pickup  schedules 
for  the  remaining  solid  waste;  offering  evening  fuel 
dispensing  at  parking  site  from  fuel  vehicle;  initiating  24 
hour  automated  fuel  dispensing;  recommending  avoidance 
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methodologies  on  electrical  peak  demand  charges;  performing 
vehicle  use  evaluations  to  reduce  rental;  and  assessing  risk 
factors  in  reducing  recurring  maintenance  for  facilities  and 
equipment . 

CONSOLIDATION  —  Savings  through  economies  of  scale  are 
approaching  $5  million  for  FY  1993. 

DMRD  967  expanded  existing  PWCs  and  directed  the 
establishment  of  new  ones.  Savings  axe  already  being 
achieved  through  consolidation  of  maintenance  contracts, 
elevator  inspection  contracts,  and  A&E  contracts.  In 
addition,  construction  projects  for  individual  site  hazardous 
waste  storage  facilities  were  cancelled  because  of  excess 
capacity  at  other  consolidated  sites.  Transportation  assets 
have  been  pooled  to  increase  rental  availability  with  fewer 
leasing  requirements . 

The  magnitude  of  the  utility  systems  allows  other  economies. 
Rate  intervention  and  purchase  agreement  negotiations  result 
in  lower  unit  costs.  Ne  can  also  use  several  different  fuels 
for  the  same  boilers;  therefore,  we  can  purchase  the  one  with 
the  least  overall  cost  by  season  and  availability. 

OTHER  PRODUCTIVITY  EFFORTS  —  Other  aggressive  actions  have 
been  taken  to  improve  the  efficiency  and  effectiveness  of  our 
service  delivery  systems,  and  resulting  cost  savings  have 
been  reflected  in  this  submission: 

— Training  employees  in  the  tenets  of  Total  Quality 
Leadership,  and  empowering  them  to  initiate  changes  resulting 
in  incremental  improvements  to  processes.  Expected  gains 
have  been  incorporated. 

— Keeping  a  close  eye  on  overhead  and  improving  internal 
processes  as  part  of  TQL  implementation. 

— Working  with  Defense  Reutilization  and  Marketing  Service 
(DRMS)  to  include  lower  cost  methods  of  disposing  of  certain 
categories  of  waste  in  their  contracts  and  to  improve  their 
billing,  we  have  also  pursued  alternatives  to  DRMS. 

— Instituting  greater  levels  of  recycling,  and  seeking  lower - 
cost  strategies  for  disposal  of  the  remaining  waste. 

— Converting  boilers  to  a  cheaper  and  environmentally  cleaner 
fuel  —  natural  gas. 
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— working  with  suppliers  to  obtain  maximum  quantities  of  fuel 
oil  reclaimed,  which  is  substantially  cheaper  than  other 
types  of  fuel.  It  must,  however,  be  processed  and  handled 
differently  to  maintain  quality  control  and  environmental 
compliance. 

— Improving  efficiency  of  the  steam  distribution  systems.  We 
have  begun  major  upgrades  to  steam  line  insulation  that 
should  save  in  overall  energy  costs. 

— Working  with  customers  to  achieve  energy  savings  by 
analyzing  heating  strategies,  and  installing  individual 
heating  plants  where  this  option  is  less  costly  than 
obtaining  heat  from  the  central  steam  system. 

— Working  with  our  customers  to  more  effectively  use  their 
maintenance  dollars  through  long  range  maintenance  planning. 

--Purchase  agreement  negotiations  with  local  electric, 
natural  gas  and  communications  suppliers  resulting  in  lower 
unit  costs. 

— Implementing  peak-shaving  operations.  Computerized 
tracking  of  the  electrical  demand  trends  will  lead  to  more 
efficient  peak-shaving  operations,  thereby  avoiding 
electrical  purchase  penalties. 

— Instituting  enhanced  safety  and  return- to-work  programs. 

We  have  achieved  a  reduced  accident  rate,  and  have  been 
successful  at  identifying  productive  light-duty  tasks  for 
individuals  unable  to  return  to  their  normal  duties  following 
injury.  This  has  enabled  us  to  reduce  Federal  Employees 
Compensation  Act  payments,  as  well  as  decrease  overall  lost 
productivity  of  personnel. 
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BASE  OPERATIONS  -  NAVY 
REVENUE  AND  EXPENSES 
(Dollars  in  Millions) 

FY  1993  FY  1994  FY  1995 

Revenue : 


Gross  Sales: 


Operations 

1,731.7 

1,615.6 

1,742.0 

Capital  Surcharge 

0.0 

0.0 

0.0 

Depreciation  except  Maj  Const 

21.6 

21.5 

34.8 

Major  Construction  Depreciation 

35.4 

35.4 

0.0 

Total  Gross  Sales 

1,788.6 

1,672.6 

1.776.8 

Other  Income 

0.0 

0.0 

0.0 

Total  Income 

1,788.6 

1,672.6 

1.776.8 

Expenses: 

Cost  of  Materiel  Sold  from  Inventory 

0.0 

0.0 

0.0 

Negotiated  Purchases  from  Customers 

0.0 

0.0 

0.0 

Transportation 

0.9 

0.9 

0.9 

Salaries  and  Mages: 

Military 'Personnel 

8.1 

8.2 

7.3 

Civilian  Personnel 

568.5 

577.1 

585.8 

Materials,  Supplies  and 

Parts  used  in  Operations 

149.5 

176.1 

183.1 

Pacility  Repair  Charge 

147.5 

156.0 

155.7 

Depreciation  *  Capital 

56.9 

56.9 

34.8 

Contracted  Engineering  Services 

5.6 

7.7 

8.0 

Lease  Costs 

3.5 

4.6 

4.5 

Purchased  Utilities 

338.3 

366.4 

373.5 

Purchased  Communications 

77.5 

57.5 

55.2 

Equipment  Maintenance 

1.8 

3.0 

3.2 

Fuel 

33.6 

43.8 

35.5 

Other  Expenses 

563.4 

420.8 

391.1 

Total  Expenses 

1,954.9 

1,879.2 

1.838.6 

Work  in  Process  Adjusted 

0.0 

0.0 

0.0 

Comp  Work  for  Activity  Reten  Adj 

140.4 

172.5 

164.5 

Cost  of  Goods  Sold 

1.814.5 

1,706.7 

1,674.1 

Operating  Result 

-25.9 

-34.2 

102.7 

Less  Capital  Surchg  Reservation 

0.0 

0.0 

0.0 

Plus  Appropriations  Af feting  NOR/AOR 

0.0 

0.0 

0.0 

Other  Changes  Affecting  NOR/AOR 

3.9 

0.0 

0.0 

Inventory  Gains  and  Losses 

-0.1 

0.0 

0.0 

Net  Operating  Result 

-22.1 

-34.2 

102.7 

Transfers  Rot  Affecting  NOR/AOR 

0.0 

0.0 

0.0 

Prior  Year  and  Other  Adjustments 

55.4 

0.0 

0.0 

Other  Inventory  Adjustments 

0.0 

0.0 

0.0 

WRM  Appropriations 

0.0 

0.0 

0.0 

Net  Result 

33.3 

-34.2 

102.7 
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CHANGES  IN  THE  COSTS  OF  OPERATION 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVY  PUBLIC  WORKS  CENTERS 
BASE  SUPPORT 
(Dollars  in  Millions) 


gKPtltf.f.f 


FY  1993  Actual  1,954.9 

Pricing  Adjustments: 

Annualization  of  FY  1993  Pay  Raise  9.4 

Locality  Pay  Increase  6.1 

DBOF  Price  Changes  0.2 

General  Purchase  Inflation  29.2 

other  Price  Changes 

Fuel  1.3 

Material  4 .2 

Productivity  Initiatives  and  Other  Efficiencies: 

Productivity  Initiative  (18.6) 


Program  Changes 


Phased  closure  of  PWC  San  Francisco  directed  by  BRAC  (21.2) 

Reduction  at  PWC  Pensacola  due  to  closure  of  NADEP 

directed  by  BRAC  (2.7) 

Functional  transfer  of  telephone  services  (32.5) 

BRAC  related  personnel  costs  at  PWC  San  Francisco  Bay  2.1 

Anticipated  reduction  in  customer  orders  due 

to  Defense  downsizing  (46.6) 

Other  changes': 

Reduction  in  high  grade  civilian  positions  (0.1) 

Yen  exchange  rate  5.5 

Government  of  Japan  cost  sharing  (12.0) 


FY  1994  Current  Estimate  1,879.2 
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CHANGES  IN  THE  COSTS  OF  OPERATION 
DEFENSE  BUSINESS  OPERATIONS  FUND 
NAVY  PUBLIC  WORKS  CENTERS 
BASE  SUPPORT 
(Dollars  in  Millions) 


FY  1994  Current  Estimate  1,879.2 


Pricing  Adjustments 

FY  1995  Civilian  Pay  Raise  6.3 

Reduction  in  Military  Personnel  expense  due  to  use 

of  civilian  equivalency  costing  (1*8) 

Annualization  of  FY  1994  Locality  Pay  Increase  4.2 

DBOF  Price  Changes  1.8 

General  Purchase  Inflation  27.8 

Other  Price  Changes 

Fuel  (8.1) 

Material  7 . 9 

Productivity  Initiatives  and  Other  Efficiencies: 

Productivity  Initiative  (19-7) 

Program  Changes 

BRAC  related  personnel  costs  at  PNC  San  Francisco  Bay  5.5 

Increase  of  workload  in  environmental  clean  up 

and  compliance  1.1 

Anticipated  reduction  in  customer  orders  due  to 

Defense  downsizing  (33.9) 

Passenger  carrying  vehicles  less  than  $25K  1.4 

Other  Changes: 

Depreciation  (22.1) 

Reduction  in  high  grade  civilian  positions  (0.1) 

Realignment  of  military  billets  0.8 

Government  of  Japan  cost  sharing  (11*7) 


FY  1995  Estimate  1,838.6 
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BASE  OFEKATIOMS  -  HAVE 
SOURCE  OF  REVEMUE 
(Dollars  in  Millions) 


1. 

Orders  from  DoD  Opponents: 

Arsy 

FT  1993 

93.7 

FY  1994 

65.8 

FY  1995 

65.7 

Mavy 

1.171.7 

1,066.3 

1.143.5 

Air  Force 

17.9 

13.1 

15.4 

Marine  Corps 

31.0 

37.4 

37.6 

Other 

148.9 

46.7 

42.2 

2. 

Orders  from  other 

DBOF  Business  Areas 

401.2 

356.9 

369.0 

3. 

Total  DoD 

1.864.4 

1.586.2 

1.673.6 

4. 

Other  Orders: 

Other  Federal  Agencies 

33.7 

19.0 

19.5 

Trust  Fund 

0.0 

0.0 

O.C 

Hon  Federal  Agencies 

38.1 

28.7 

30.3 

5. 

Total  Gross  Orders 

1.936.1 

1.633.9 

1.723.4 

6. 

Credits  and  Allowances: 

Discounts 

0.0 

0.0 

0.0 

Price  Reductions 

0.0 

0.0 

0.0 

7. 

Change  to  Backlog 

147.5 

-38.6 

-53.4 

S 

Total  Gross  Sales 

1,788.6 

1.672.6 

1,776.8 

0J4R 


BASE  OPERATIONS  -  NAVY 
CAPITAL  BUDGET 


(Dollars  in  Killions) 

FY  1993 

PY  1994 

FY  1995 

Equipment  (Except  ADP  &  TELCOM) 

8.7 

20.5 

23.6 

Minor  Construction 

4.7 

7.7 

7.0 

ADPE  k  TELCOM 

0.0 

3.1 

2.5 

Software 

0.0 

0.0 

0.0 

Total 

13.5 

31.3 

33.1 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 


FY 1995  CAPITAL  BUDGET 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 


FY 1995  CAPITAL  BUDGET 
SUPPLY  OPERATIONS 
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gament  Capital  Budget  Summary 
tmant  of  the  Navy 
t  January  1994 
in  Hilllone) 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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BUDGET  SUBMISSION 
FY  1995  PRESIDENTS 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 


0159 


UMC&AL  PROTOTYPE  SYSTEM  EQUIPMENT:  Funds  in  FY  1993  wet®  used  to  purchase  bar-coding  equipment  for  three  prototype  alia  to 
Portsmouth  NSY,  NADEP  Jacksonville,  and  Submarine  Base  Kings  Bay.  Funds  are  required  in  FY  1994  to  implement  this  system  at  nNjor  Navy 
industrial  sites  and  at  FISCs  San  Diego  and  Norfolk.  The  system  will  be  necessary  to  interface  the  HAZMIN  operations  in  those  locations  with 
local  industrial  activities  in  order  to  support  the  requirements  of  SARA  Title  III  requirements  which  will  affect  all  DoD  activities  beginning  In  FY 
1994.  ($3,750K) 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 


0161 


Equipment  which  is  not  replaced  at  the  end  of  It's  expected  service  life  becomes  uneconomical  to  maintain,  unsafe,  unreliable,  mid  unat 
sustain  increased  operational  tempos.  Many  of  the  over-aged  forklifts  currently  In  service  are  technologically  obsolete,  impacting  missl 
capabilities.  Additional  intangible  costs  are  also  incurred,  such  as:  increased  manpower  requirements,  productivity  tosses.  Ineffective  t\ 
utilization,  material  damage,  and  leasing  costs.  New  replacement  equipment  enables  activities  to  meet  handling  and  logistical  requhem 
efficient  and  effective  manner. 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 


so 


0168 


APADF. .  Funding  for  the  Automation  of  Procurement  and  Accounting  Data  Entry  (APADE  )  system  modify  and  enhaacs  the  current  APADE 
software  to  accommodate  Fleet  and  Industrial  Supply  Center  (FISC)  processing  and  electronic  Data  Interchange  (EDI).  Specifically,  the  change 
support  modifying  the  current  concept  ftom  a  single  data  base  servicing  a  single  activity  (UIC)  to  a  single  data  base  servicing  mmttipk  activities 
(l)ICs),  changes  to  the  system  to  accommodate  DBOF  accounting,  and  the  Introduction  of  EDI  technology. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 


0169 


he  CDA  effort!  reflected  here  support  the  UADPS  LEVEL  II  system,  which  provides  automited  support  for  thirteen  CONUS  and  EXCONUS 
tore  stations.  The  automated  support  includes  supply  and  financial  management  capabilities  to  efficiently  and  effectively  manage  stock  ftmd  end 
ie  material  carried  at  the  station.  An  Economic  Analysis  (BA)  has  been  performed  for  the  Level  II  program.  The  Net  Present  Value  Is  (SI.47S) 
id  the  payback  years  me  estimated  to  be  1.15  years.  The  savings  to  cost  ratio  is  3.69. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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-  To  consolidate  geographic  "stovepipe"  Inventories  under  a  single  ADP  system  to  achieve  personnel  and  Inventory. 

-  To  expand  consumer  level  asset  visibility  and  sharing . 

•  To  achieve  cost  avoidance  as  legacy  systems  are  eliminated  (e.g.  DOSS). 
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The  CDA  efforts  reflected  here  support  legacy  system  modifications  required  to  implement  EPOS  initiatives. 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 


i! 


iff 


m 


ill 


Hi 

fli 


(  js 

!l§ 


jl^1 

111 


111 


§  —  *  a 

ml 

llffl 

E  _  B  Z  a 

Hill 

|ei»g 

Ifiil 

lSE  'H‘W 
a  ESS  o 

H  J«e 

O  g*io  o  — 

g  .  y  •*  •= 

ll<f  i 


£  a 


E'JEc 

liioi 

>  GUttlV) 

•»  o  Z,  W  -a 

^  w  c  tS  S 
t»  t  5  5 

£  C  "  jO 

•I  _  ay  • 


111:1 

£  E  8  £•= 

S’  “  B  “■  H 

f  St=  =s 


i! 


H-  —  U  W 


>  41  2 


2<so 


0173 


SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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SUPPLY  OPERATIONS  CAPITAL  PURCHASES  JUSTIFICATION 
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DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 


FY 1995  CAPITAL  BUDGET 
DEPOT  MAINTENANCE 
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■ranted  In  Aufuot  1993,  complete  nalnf ran*  off-load  la  achedulad  for  4th  quarter  FT  94, 
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CAPITAL  BUOGET  SUMMARY 
DEPARTMENT  OF  THE  NAVY 
DEPOT  MAINTENANCE  -  AVIATION  DEPOTS 
($  IN  MILLIONS) 
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CAPITAL  PURCHASES  JUSTIFICATION  |A.  FY  IMS  PRESIDENT'S 

(Dollar  •  In  Thousand*)  j 
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Depot  Maintenance  Capital  Budget  Subelaaion 
Department  of  the  Navy 
Depot  Maintenance/Weapons  Station 
FY  93  Preaid ent'a  Budget 
_ _  ($ln  Hillional _ 


■mam 

iwiH 


e*|  *» 

«t|  «< 


II 


ei 

m 

•a  •* 

<  *-  * 

H  m  o 


M  tn 
o  e> 


tc  tc  ee 


amininiinii 


*  c 
e  o 
•« 

X  m 

a  “ 

5  * 

a 

e 

*  £ 

$  z 

—  hi 

«  « 

»  >• 

x  •  w 

O  X  X 

M  hi  u 

i*  ft  a  w  . 

«•  O  O  -4 


s  a 


3  © 

S-  £ 

o  c  3 
o  o 


K I  J  J 
O  «■  *• 

g  I  ®1  • 

O 


8  5  S 


<  e  h 
M  « 

<"<  H 

0X0 


10  * 
n|  e»|  ei 


0200 


0201 


0202 


12 

52 

xg 

»« 
o  * 

9  M 


§ 

M 

9. 

W 

H 


li 

|5 

■■  ox 


«2 

5 

t 


S 

M 

O 


8 

|| 

SI 

88 

22 

J 

n 


X 

O 

«c 


.2 
O  3 


si 


X  P 
O  Ot 

■  N 

!i 


Ch  O 

•a  i  • 

m  • 

• 

Ox  X 


u  ■—. 
«C  4 
M 

•  • 
•  X 


S  2 

•  *5 

ss 

:e 

52 

8® 

^8 


•  4* 

II 


41  4> 

X  ■ 


« 


I 


a  4i 

4>  • 

o  o 

*•  o 


41  X 

X  • 

s  o 
D  O 


■ 

I 


•  41 
41  • 

o  p 
►  o 


4*  41 

x  m 

P  5 


41 

I 


3  41 

X  8 

0  P 

•*  o 


x  x 

X  • 

C  O 
P  o 


I 


%» 

o 


s 

•a 


p 

o 

M 

M 

s 

I 


o  So 

•  h  O 

•  •  X  ■ 

*£.*! 

•  MO 

•  a  a  x 

_XX  ■  X 

X  mx  5 

X  o>  •  & 

x  a  ■  3 

XX  0  •  • 
0  X  X 


4»XX  — 

J«H« 

•  X  So 

SHI 
x  x  XI  X 
3  <  »3 
H  •  t«  x  x 
MX  MM 
3  3 
«l  *IX 

ciix« 

3  M3  X 

XX  3 

x  ax  x  9 

sfcss 

C«  X  M3 
MM  M3 
30  3  3X 
OX  M  3  X 
M  I  3  9 
3  3  0  0  3 
3  O  XX 

•  CH  O 

-.#8» 
x  O  3  X  O 
MX  O  ox 

X  X  XX 

•  M  m  m  3 


3 

O 


5 


o 

x 

X 

3 

O 

X 

«4 

X 

x 

o 

5 

8 

*4 

41 

8 

2 


*2S.Io 

O  0X3 


8 


88808x0088  f 

X  3X0  9  3  3  0  3  X  X 

ztiiiHz-i  | 
588.2888. Sr  * 
bryfsss14/ 

899  X  8  3  3  P  X 

JiK.x.x 


_ x  2a  »x  a x <a • 

X  9  33X0003 

m  0X33 M3  8  3  O 
X  •  O  8  8  X  9  3  3  8  8  8 
X  MO  M  IX  9 x  O  8 

•80S  *s?x22?e 

X  X  a  3  3  j|8  OX^  MO 


II  898X0  3  33 

mx 3  a  f xx  a  a  x  M 

0X9  I  3  (XI 

XX  3  X  5  Mix  f  X  3 

'  MX  X 

8X3 

82? 

288 

XX  o 


_ _ OO  9  x  X  41  MX  X 

xm  x  o  x  ■  941  m 

3  a  9X0  8  MO  OX 
3MM| X8  0X99 
X  9  9  8  OX 

0X4  X  o  X  O  O 

"o  XX MX  O  8  8  X  8 O 
X008XXO  OXX  3 
3  O  3  0  3X3 
OOOx  %MXOx2— O 
8X8X9  XO  XX 


S  • 

m  x 


O  —  X  9  M 
W  MX  O 
X*  OXX 


X  »x  8 

x  m  mm 
x  m  o  o  o 
X  —X  X  X 
X  X  9  O 
9X0  O 
O  8  8  X 
0  3  8  0 
M  MX  8  O' 
fi  I  ■  X  X 

I  OXX 

8  X  8 

O  8  XX  X 
8X0  9 

0X8  8 
«XX  9  O  • 

9  0X0 

xoo  ~xx 

XX  H  300 
8  0  0  00 
X  O  X  9  O  X 
•x  Mx  s 
OO  OOO 
X  X  O  8  8  9 
H  MX  X  ■  o 


0  0  8  3  0  0 

_  XX  3  M3 

8  O  8  8X  O  O  Si 

0  8  OOHIxFa 

8  ■  MX  »xx  XX  IJi 

o  5  a  xoxx  xx  a 

X  3  i  O  8  •  OO  IX 

338838030008 

9  M  X  i  XX  g  8X0 

OOX  lx*  5  -  8 

O  3  0  0  OXX  O  MX  O 
M89X08XM0M00 
OO  M  0  8  OXX  OX 

8  MX  0X08XXXO9 

•  8  9  §  3  3  9  MO  8  2 

M3X  M3  X  CP  33  OX 

9  80  X  MX  OX  X 

■  SBOIi«hB  X  X  X 

k  ax  a  o  bx  o  30 
O  8  00  OXXO  I X 
O  MX  X  8 X X  3  8  00 

x  a  o  o  xx  ao  ax 
x  3  a  x  o  x  x  x  9  — 
8  Ml  O  8  exx —99 

•  X  X  8  X  M  I  99  X 

a  xx  ax  0  o  9 ( • a 
88XMOXX0  sxo 

O  9X383MX— XO 

■  OX  88  0M8X8 

OX8  8X80XXM  X 

•  9Mls  X  X08S< 
oxaoxaxxx  ax 

OOM8X30X009 
0  8  9  OXX  X  3  X  M 

8X0  3  a  MX  8  3  9  9 x 
X  8  8  3  OOMOOI 
.83  3  3X3X33 

XO  M  3  •  XX  O  M3  8 
axMoaa  ini xn 

8  M  X  3  3X0  OX  X ' 
x  xoaxoxo^xa 
080  X  H383X 
OOOO  9*XXX  8  O  X  M 

X  X  MO  OxSsOSMO 
_«*(eaxxo3xax 
axl  9  X  0X00006 
X  O  OXX  OXX  XX  ox 


o  o . 

XX  M  0 

rjx 

o  a  ox 

0X8  0 

o  o  • 

%XX  X  O 

a  8  O  M  a 

3  ox  a 

o  f  x  ax 

9  5  p  x  01 
o  9  x  x  x 
a  e  m  a 
•  *  *  ** 

imx  ax 

X  60  3 

a  x  3  3 


i 


x 

X 

8 

O 


1  § 


IS'*- 
X  a  »*  2 

X  a  6  XX 
XX  X 

6  8  0  3  9 
X  6  0  0 

o  ax 

3  8  8  8X 
6  1  0  9 
30  0  8 
9  xx  O  m 
XX  XX 
X  O  X 

oiiiu 

o  oxo 

Hill 

xx  o  ax 

8  X  X  o 

X  o  ox  0 
6  XX  O  O 

XX  6  X 
3  0  8  | 
X  M  XO 
X  OXX 
_  OXX  O 

i:«:a 

1MM 

0  0*0 

55oS“ 

2525- 

ax  OX  X 

a  x  5  8>S 

258*8 

XX  o  o 

OXX  o 
O  0X0 
0  8  X  O 
MX  O  8 

x  ax 
8  0  8  9  0 

rX  8  O  O 
OX  X  o 
MXX  6 
O  8  Oxx 

“Irs 

o  x 
m  » 

X  80  - 
x  8  8  8 
0  8  0  8 
O  8« 
OXX  c 
X  X  o- 
IOM3I 
x  a  a  a  t 

HOOX4 


•  h 


0205 


020G 


1: 
Is  A 
Is 


*9 

§1 
Is  S 

SS  & 

da  I 

r  *s 

sj  :s 

sf  ^ 

I'M 

s  a 

S  is 
a  u 


I  *1 


2  • 

;j|  SR 

tjasi 

ils** 


«sr. 

ih!i 

-mm 

si.ss 

«H  &  D>  «rt 

fri?* 

•  M  M 

|is:s 

f _ 4*  M 


«4f  art  8  •* 

|.::n 

*:2f| 

Kill 

a  !•« 

s  a .5?a 
t  Ss"F 

2  "iSJ* 

2  *?*»  BO* 

s  «*••  « 

B  altftrtlt 
* 

S  • 5SS  © 

{ Rb ip j 

i  **:!!* 

S  Sj;»: 

s  •  4»  •  §  a  e 

*  4»  B«  8  Bart 

1  ms*** 

a  a  C  mj  • 

2  Ma’M 

|  ipj" 

1  esFih 


0207 


0208 


§fs 

_  ■  41 

5  _  o 
ox  <c 
» 

•s 

is 

52  g 

-2 

*  s 

5***  O.* 

«•  **  o 

ss  ss 

22 

*  °ft 

ZL_  «  m_ 
I  Ofia 

S  *55 

S  9  0  0 
m  s  g  « 
O  ««OH 
H  dCQi 

*  0  9 


41  4* 
*4  9 

.  S3 


I  e  e 
*il  s»o 


0  9—9. 


—  SO 
41  9  44 

9  *» 


i  *  ° 


_  9  S 
S  9*4 
Hit«4l  9 
Chi  9 

*  0  999 
44  p  9 
941  *  •  S 
19*01 

:  8** 

«:n 

uih 

s?is 

9  9  0  * 
4»  SO 

•  X  41  i  M 
SMS  9 
O  9  941 
O  SMS 

*4  •  i«4«4 

m  m  o»s  m 

9  9  9  0  0 

X  *4  c  u 
0  9  OS 
SOM 
M  9  O  O 
OS  9  9  S 

So2“2 
9  O  6*4 
h«9« 

«M  M  "N  fl 
9  OSS 

4*  9 

0*4  *9  9 

0*9  9*4  M 
O  OSS  9 
*4  SOS 
9  0  M 
O  CM  O 
9  0  9  *9 
*4  O  M 
S  0*4  9  9 

■H  H  *4  «4 
*4  O  0  04 

4  44  4 

O  9S  O 

%*«5  4i  a 

KM  *4 
M  O  0  SO 

*4  0  *4 

oos  so 

9  M  6  9 
O  5*4*4 

5  9  OS 

9  OM  9 
S  S  S  0  9 
M  9  9  »*4 
0  9  S 


S  O 

9  MS* 

8  hi 

O  OSH 
SS  9  9S 

h“s® 

*4  OM  • 
HM1  NS 
*4  O  9*4  9 
S  *4  4**4 

*o  •> 

*4  9  99 

89X  O  MS 

*4*4  9 

H*IM  9 

22  2  ■  & 
M  S  C*4*4 
9  0S 

T.5  S 

NS  * 4  "4 
OH  S 

:m 

9  9  9  2*4 
*4  3  *4  9  M 

2  9  2  9 

sr*** 

O  9  9  9 

9  0*4  9<n 
04  OS  9 
S  9  O  9 
S  O  0*4 
O  9*4  M 
0*4*4  OO 
*4  S  O  M 


S  9  0»%4  9 
M  9  6  O  9 

O  0*4  o 

O  o  9S 

M  9  O  M 
S  OS  S  S 

9 o  a  o  • 
s  ST2  s  o  m 

HmI.I 

M*  CM  2  M 

s  S  S  *4  9 

so  ss 

*4  S  •  M 

OS  9  S  9  S 

9  2  C  Q  O 

O  M*4*4  N  9 
0  9  S  S  8 


MO  OIOOH  •  6  O  S  *4*4 

-  *49  sCse*40  s  *4  9*4 


MS 

*4  S 

s  *a 
as 

“S3 

isi 


0  9  6  0  0 

o  o  2  s  * 

O  NS  M  m 

*S  M  OM» 
M  S  O  O 
O  O  S  s  s  S 
9  M  *4  M  S  9 
CM  0  9 
*4  9  NOSM 
S  O  *4  O  9 
8  S  9  MS 

8  NO  9  9  9 
S  *  s  1 
*4  M  N  9  *4 
•  *4  SM  OS 
MH  944  1 
•MX  IS  O  9 
S  9  0*4*4 
O  0*4*4  S  9 
M  9  *4*2  9  M 
0  0  9  9  9  9 


M  9M  9  9 
OMM  6  VO 
9  0  0  9  9 

SOS  *«4 

S  ■  9  O  • 
9  S* 4  9 
s  0*4  SO 
9  S  9  N9  9 
<M  9  X  M  S 
09  9  # 

(  0  980  * 

Sfiooi 

O  O  4  m 
O  ISM  9 
S  9  9  9  9*4 
9  a  p  o«4 
O  St*4  M  *4*4 
X  M  S  O  0*4 

*4  2  OCX  9 
X  M  0*4  O  8 


X  i 

a 

•  3 

X  8 

x  P 

X  8 

8 

X  p 

px 

23 

XX 

X  M 

X 

8  _ 

§ 

i  n 

_  •  X  _ 

■  P  «c 

s?  *1 

:|  .2 

«ii  e  * 

|S  — 

2s  « 

xg  5 


,ss 

:  « 

*4  a 

x 


S2J 

rs 

*•40 


JB  M 

.•2 

282 

PPM 


8  2gs 

S  *1 


mo 

e  •  • 


0«4~ 


A  4* 

X  8 


A  OO 

•  ■ 

A  X 


OPP 

S2S 

•4  4* 
X  4*  <4« 

•S3 

«• 

«(«t  4* 

P«  9 

2.82 
«  4* 

°  25 

X  3**  • 
PPM 
P  M  •  P 

1  ©  ■  5 

P  X  M  fl 
P  PPM 

P  XX 
"4  p  9«| 

a  pa 

2  588 
•  #- 
-  582 

f  04  *  • 
p  !p 
x  e  p  4* 

X  O  X 

8  4*  P 

p  p  a 

•4  «  P 

5  522 

s  222 

a  ap  x 
►  **  »a 

•4  «  BX 

4*  V<4  4* 

P  P  4*  P 
M  M  a  M 


Is? 


B  P 

MX  h 

P  X 

a53 

a  a  p 
*x  p 

S'®  2 
8  ©  8 


M 

WPP 
JB  %i 
X  «4 

°  2 

8.5 

P  M  41 
M  P 
P  »4  M 
►  «B  P 

•  p  8 

B  P  P 


P  4*  P 

2x2 

B  J» 

B  JB 
x«  0 

Px 
P«  JB 

85* 

POP 

2  a  2 

5x2 

S4»H 

25. 

“55 

x  a  p 
a  aM 

x  p  p 

OOP 


2  °-BJ 

•  2222 

Sis  *f  «• 

8« 

APB  M 
•  X  JB  P  P  » 

4*  4*  a  B  X 

a  a  .  a  4*  X 

X  MX 

■Jill* 

•  x  aM 

WS* 

g*X  P  O  %M 

m2  IS 

5222*3 

PM4tt4  i  a 

•  4*  X 

M  *♦  px 

.52x82 

5x225* 

58^828 

B  XX  B 

x  m  sax 
X  a  »vx  P 
x  AC B  m  p 

•  _  X  jp 

B  P  PX 

xxa  p J p 

x  x  5.8  a 
X  x  p  • 
p  »a  4*  x  JB 

_  «E>8  B  P 
■  x  ix  ax 
9  P  8(9 

x  a  x  a  ap 
a  a  p  x 
X  x  ax 

papa  5>S 

mx  a  •  2 
p  px  b  S 

9.  B  X  S  B  P* 
X9.P9 
P  XX 
•  ox  *>* 
3  •  i^xji 
2  8  x  *  M 

9#  O  •  X  4* 

2*  *8x2 

P  P  X 

a  pat  i 

•  X  £  X 
X  P  P  X 
P  M  JB  JB  e 
B  P  X  MO 
pxpp  p  « 
a  9  P  x  p  • 
x  9  px 
m  M  a  a 

px  2  *  32 

p  xx « 
t*  »  a  *  i 

2  2  a  a  a  x 
ax  aaxS 
X  xbpm 

soils! 

X  PX  a  S 

©  p  2  **  5 


0210 


t  a  5 
-  2  2 


I  e  O 
J  BO 


o  o 

a  H 
41 

a* 
a  O 
k  M 
OH<* 

■  <  >* 

•  2  4* 

o  o  a 

M  ► 

«■  Xa 

41 

o  «  o 

X  w  3 
«  « 

•  O 

•  Ok  n 
c  k  a>  •» 

a  X  * 

•ID  «4 


S&  »• 

S  5  M 
S  o  s 

*w  2 
H  " 
•3  _ 

•»  s 

« 


4>  — 

• 

9*0  • 

a 

•  k  •  k  —  _ 

44 

o  m mm  — .  ■ _ 

a 

e  <c  4i  3  »*•  ■  •  o  y 

a 

a  a 

•■XkkaaOaOOa 

lbkBbbb«'4lBhkl 

44« 

iiosece  •  u  ft  « 

a 

X  k«»«Oft  4(44 

Jk 

*4  •  &  •  •  -4  8  a 

a  44 

*  s  •  »  «4>>kt  oak 

«H  «4 

Maka^SOa  ft%  a  •  O 

44  41 

X  ■kSi04*fti4««k 

a  a 

MMX  a  4(  S  •  »  S  k 

k  a 

Xd  4<  ©>  ®  a«s  k  k  • 

»« 

'-'6aos9*aa«caD>se 

•  X  O  ka  O  ax© 

a 

*  f  k  O  §  •BKkll'k 

a 

•  S  BJI840*  41 

44  k 

k  9  O  k  ©  ©  2  fl  g 

e  a 

»e  •  44  a»««>4i  e  •  o 

•  k  •  ■  0  k •  aa  ©a 

4i  a 

k  &  b«*  •  s  m  •  4>  sa 

a  m 

hie  e  e  o««i • o  & 

O  X 

4  4404*<HBBt  Dk  k 

O  M 

X 

B4IM4I4B4 (  X  a  « 

a 

iBanakeai  ao a 

a  a 

1  •  a  0  ©  «  a  H  ft  a  o 

44  a 

SlSkkMHhX  •Bki 

44 

►  •  •  fta  •  ax  a  «  al 

« 

oo>o>  a c  a  xcsao 

6  k 

k  •  k*ai ««n  e ■ • o 

a  o 

afioeie  •  •< 

44 

■  •  m  o  k  »4>  •  m  • 

a 

M8xxeao©aga«« 

a  a 

**•44X9*0  4*  a 

k  0> 

44  c  K  p  44  a  ekkh  ► 

o  a 

eeaoooee  o^m • e 

44*4 

•  k  x  •  js  s  ax  o  k 

a  a 

a  a 

••e  9 «  s  s  a  o  a 

a  a 

Ok  OX<B 

a 

•  k  •  ‘kb  6  K 

o 

C  0  O  k  •  *  ■  4»  k  •• 

a  5 

•  44  K  D«44  ■  S  •  ■  O 

k  X 

XBhoa»4  0  0Ma  •  o  «, 

a 

a  k  k  aaa  x  ft  a  4i  o> 

a  a 

e  «  a  o>m  4i -4  o  9  e  s 

os  a 

oaa  axaftxa©«a 

k  #4 

<H«4i4i|9ha  aaa 

a 

4»  a  a  c  o  •  «U4*«k 

a 

■  ak  •  e  *a  4»  o  a  c  a 

a 

«eks*)»o»sa  ea  a 

H  44 

G  k  a  a  a  ak  k4i  e 

■  a 

o  a  • 

A 

c a  a  k  *  a  a  k  a  ft  — 

g  2k 

* 

m  aa  Hk  o  o  8  a  4> 

a  o  a 

4* 

a«iMB44»ue  ea 

Ska 

XMeMxaca  opca 

*4  e 

► 

•*x  a  w  ©a  9  ©  o  a 

aaa 

«■< 

•  m  4>uxaux«xa4( 

a  s 

4» 

>8  ‘BD-I  44  C  a  S 

aaa 

o 

<  a  a  z  4i  «s  a 

*4 

9 

X  C  ■  k»Dk  0  4)  a 

44  ao  a 

« 

•  e  a  a  s  •  o  a  a  a 

o  a  a< 

0 

~  44a  ©>  .  s  a  k  44  s  |  k 

O  a 

k 

44  a 

& 

o  •  a  s  44  ^  a  «  a  a  ©  s  44  • 

a  a  s 

hh  m  a  o  k  S4>  a  9  a 

oaa 

o  a 

«C  E  C  k|aOBDB»|k 

o 

•• 

fca  a  s  o  a  s«44(moo 

a  oa 

a 

aaa 

e 

a  o 

*4 

a  s 

41 

S«  aaa  ft  a  s  a  o  a  a 

a  s  o 

« 

•10019  aak  <k  4(  a  a 

a  o  o 

0 

ac«4kok4«9aca  k 

4Bk  o 

•H 

x—aokaaa  oa  9*4*  •» 

9  a 

44 

n  k4  g.41  B  *a  kS« 

aaa 

x  vi  c  9<kC4(aea«40 

o  o  e 

4» 

•  a  Maaa«kaa4(4ia 

aa  s 

■ 

mx«  4(  a  k  o*4  aaa 

a  a  0 

9 

•  .*  --4  ©  ©  a  »  *  an  O 

ft  a 

» 

9«k  O  9  O  44  6  Ska 

O  fta 

ooaoa  0  4*peaxa 

6  0  0 

• 

X  44  X  44  •  «<k  S  5  «  O  44  a 

a  s 

► 

xok-ej  S4»ea  k  «4 

00  9 

■k 

oaa  a  a  a  a  a  aai4i 

s  a  44 

4t 

k* >  9  k  k  o  Gss  a a 

9  a  — 

• 

a  o  er  a  a  44  -k  o  o  aak 

44  O 

k 

Nk04)HE^<4  44gl4e  •  *4 

a  x 

k 

XfiiiEik«aaiHkk4i 

a  a  2 

• 

MaaaMaoaao«H449o 

<S  •  N 

1 

xaxuxawa«o»k>ka 

►  Ok 

0211 


S3 

Si 

t\*»  a 


*1  8 


a  **  £ 
1 

B  X  m 


f  _  O 

OB  * 

X  % 


fa  9«X  0 

£  •  o  a 

•  S3 

•  a  a  fa 

— .x  o  fa 
9*9  •«• 
4*  e*>  MW 
X  fa  f 

w  aa&t 
x  I  a 
eoiM 

•  4>4*  O  • 

tn  <«h 

«  W  O 
C  •  •  h 

e  •  •  m 

X  X  9  9  O 

Sft3  3S 


I  8  0 
«l  BO 


52  C 

«3S  °> 

•  -iff 

»n  fc* 

SS  si 

" **  8m 

*  s. 

.  P  o 
«  N 

i~  s§ 

S 

Q  «M8  n 
x  8  x  o  a 
a  m  i  «*  • 

x  •< 

t«  ^  a  ^ 
S  •  ax  w 
5  o«<i  a 
a 


5  s 

31  s  • 

23  g 

B  jg  O 
*£  •». 


“I  ** 

Ss  56 

*  a  m 


!.w  fl  8  I 

fa  i 

S.s°sKaS.  8* 

O  a  O  a  ax  •  •  •  •  s 
x  ox  a  ■  a  a  a  a  fa  x 

4t  «4>  •  OM  MW  B 

•  »  a  •  »•  sag,  «m 
It  S  h  814)  •  SB*  X 

as  •  a  wBmm  • 
cm  a  »•  e  •  0 

a  a  a  «•••••» 
StMOMflM  axxx  a 

sS  xfaxa"sB9*x 


«  om«  e w« as  e 
m  ■  o  9  ax  a  a  a  8  a  a 
sftowis  a  x  o  a 
9  •  DM  O  SM  a 

«•  •  •  »a  imm  i«G 

HblMhSIMMftt 
s  »m oaaaMtflaw 
a  a  o  mm  aa«x  h  h 


4*  as 
ax  a  a  a 

a w  i£M 

a  xx  a  x 

Sxx  a 
i  a  x 
a  Ma  a 

a  a  m 

I*  •  a  a  u 
a  h  a 
ss  —a 
o  a  «m  a 
aa  ax  a 
a  8>  s  as 

•  MO  9»X 

m  oxx  v 


Mia  m 
mq  a  aa 
i  a  c  s 
a  «»x  a 
_  a  a  a  >. 

X  o  Sx  a 
Qw««tO 

•  U  9  M 

a  Ssmss 

a  MN  DM  ft 
X  CM  CM  a 

a  «m  a  a 
a  x  *  a  b 

X  a  M  OX 

*  •»**  a  *  a 
9  axac 
a  MMD90 
s  a  o*m 

—  «  84) 

B«  •  CM 

s  a  s  aa 
■  m  i  o  x  a  • 

a  4»  a  a  9  x 
x  x  a  s  a  a  a 

X  MftfMCft 

s  r?"*: 

x  ox  oa  *»e 

a  a  e  a  a 

x  caasMs 
4»  o  a  s  a  e 
as  a  a  a  o 
9  fa  4mm 
*»  x  a  e  9*s x 

s  x  9.x  s  s 

a  *»  I  M  •  VW 
X  M4  SM  a 41 

x  a  t«  at*  a 
a  xx  »M  a  b 
a  a  a  4i  4i  a 

a  a  4*  4»  x  a  a 
a  4:  a  s  9«m  a 
x  h xx  ■  a  fa 


a  S« > So  dm 
S  b  a  a  fa  a  9 


a  a  a  aa  bc  afaas 
fa  5  9  I  an  b  fa  s 
^M4i  04*  a  a  «a  a  9 


fa  a  a 
a 


•  4*  t«a  S4(m  a 
a  a  a  a  fa  a 


a  sax  •awafacno 

SSSSSfaw-Sx*** 

8  a  aJSS  °  0  *4*  8  |S 
8  4*  s  ossxoe  aa 

OO  OOHSM9 • 

e  s  ax  *mm  fax  ax 
o  a  a  x  a  x  x  m  m  a 
x  a  eoa  •  oa  ex 


oa  a  e  s  bmm ax 
a  ax  t:  x  c  a  fa  x  x  a  9 
*•  a  a  a  a  a  9  a@  8  x 
asx  as  fa  o>  a  s  ox 
►  o a  x  bx ax  t< 

|  VCDh  -  M  C  XXX 

x  ex  s  osxa  aa 
a  a  aa  axxa  ax 
a  aw  x  o x x  a  s  oa 
xaea  xxsaax 
x  a  s  x  o  fa  x  x  9  *% 


ex  sows  owx  a  x 
a  9  Des  x  x  a  a  a< 

vaoa8xaexao9 
oe  a  a  8  x  a  a  fa  a 
» x a  a  a  fax  e  a  9  9x 


8  9  0 


aeaeae 


xe  w  a  •  fax  o  as  a 

a  fa  9«o  a  a  asihs 
awx  aaweox  x 
x  x  a  ax  ox  a**»fa  o< 
a  aa  x  w  a  9  a  fa 


x 

a 

a  a  a 

x ax »« 
XXfts  e 

5- S? 

*  8xx  a 
a  a  o  9.  a 
a  ax  a 
a  a  w  ax 
0  9  0X0 
o  a  fax  fa 
a  fa  a  a 
a  a  w  a 
_s  bo  a 


?M2.x 

s  “••• 

852S2 


x  a  a 
a  ax 
fa  a  a 


XX  8  x 

■  X 

c  a  a 
x  a  s  o 
a  ox 
ax  jx  9  a 
a  9  s  fax 
a  i  a  ax 
a  a  a  9 
ax  a  a 
9  fax  a  a 
x  a  x  fa 
x  9  X 
O  8  0 
a  a  ax 
WX  1C 

wx  S  a 

a  x 

tVJ 

xw  ox 
8  fax  a 
x  a  8 
a  as 

fa  X 

X  o  ox 


8  8*0  o 

fa  a  ox  a 

x  a  a  9 
xa  «a 

X  *  8  M 

fa  a  a 

a  ox  x 
8  fa  fa  9  8 
_  a  a  as 
a  a  m  a  a 
xx  fa  a  a 
x  o  a  a 
wx  a 

ax  w  x  a 
a  a  a 
X  %  ox 
8  0  0  9  0 
bx  sea 
o  ax  a  a 
o  bx  x  8 
a  a  sxx 
fa  g  ■  8  a 
2x  a 
a  x  a 
SB  •  fa 
x  ea  a 
X  8  a 

o  a  a  a  a 
p  a  ax 
o  a  xx  a 
fa  xax 
a  o  aa  a 
x  a  a  a  fa 
t*aa  fax 


0212 


a  x 


a  o 
o  m  «c 

"tf4  % 

:n  . 


m  ta  0 

xg  °  > 

DIM  as 
«•  r** 
3K  JJ  _ 

■*  SS 

OB 
X  K 

_ _  Mi  « 

o  ox 
M  X  tt 
h  a, 

5  •  o  c 

o  •  e 

M  COO 

X  «  «< 

M  J  8B  ■ 

H  x« 

• 

S  UNX 


e 

o  o 

44  X 

0 

x 

1 

O  ta 

• 

804) 

a  *4  «4  o 

o 

fi 

X  X  i 

0*4 

2  ■ 

Mil 

ta  X  44 

2  •(* 

ao-M 

ao  x 

*  •  ^ 

s  ** 

X  %4  0 

•  so 

x  a  g. 

Q  X 

*  4 

•  •  5 

X 

a  ax 

x  x  s 

OlDtafl 

%H 

ox  X 

A  A,g 

0X00 

M  0 

x  3 

X  S 

OX  X  4 

0« 

ao  x 

44  0  41 

a  b  ^ 

a  ■ 

'•••4 

1  ** 

x  X 

44  M  to 

$  A>*  OX 

9  O 

ta  aa 

•  0  • 

x  ta  o  a 

a 

XXX 

0  M  ax  1 

x  o 

Ox 

•  44  a 

0  0  ex 

3  x 

o  2  x 

a  y  a 

x  a  X4  c 

g  * 

b  a  o 

44  1  ft 

44  D»x  O  ! 

■  44 

a  x 

ft  0 

»  490 

X 

XX 

*4  S 

x  x  a 

0  • 

ta  *4  O  H  ■ 

44 

a  x 

h  a 

•4  0  0 

*0*0 

0  ■ 

4*  • 

X 

a>*4  0 

o  o  a 

X  9 

IMM  • 

x  ao 

O  O  *4 

o  8  x 

a  ►  a  x 

O  X  O  X 

1  a 

fthOO 

x  a  a  a  o  o>o 

8  xx 

ox  u 

iiohxis 

fax  X 

o  a  44  o 

x  ta  o  *44 x 

X  o 

y  o 

a  9  a  o  »  x 

*  ax 

O  O  44  o 

X  &  0  88  ® 

0X9 

O  X 

O  0  X  X  O  • 

48 

e  xx 

O  O  h 

OH  O  *4  *4  X 

X 

0X00 

o  ax  ax  o 

x«  o 

«  H  X  ft 

o  ox  X 

X  X 

x  x  o 

XI4  84II) 

ta  ax 

o  o 

XXX 

ta  x 

OCX 

X  •  0  X 

X  X  044  ta  1 

0  X 

OBX 

a  o  o  o 

X  X  X  *4  o  X  X 

X  X 

o«o 

OfiBOXI 

B  O 

a  9 

O  4  « 

ta  04  1 

OX 

•  2 

Ohfta 

O  O  X  X  1 

0  o 

XX 

X  a  O 

ta  *  X  X 

a  x  x 

o  a« 

xx  X 

M  9  fi  h 

taX  OXi 

0  «4 

X  o 

o  ax 

tax*  X  • 

K  o 

X  x  o 

ft!  O 

O  X  O  044  S 

44  o  x 

h  ■  OX 

O  X  >4  ta  9 

ao 

a  o 

0  0*0 

O  *4  X  g  1 

1  u 

X  X  %4 

t>  4>  a 

OHO  9 

0  o 

X  o  o 

O  ta  ta 

044  O  O  O  X 

» 

a  hw  a 

44  ta  *4  x  o 

o  a 

•  ■  BO 

x  x  »4  x  o « 

o  o 

XXX 

C  X  ta 

O  *44  O 

O  B 

a  x 

or  o  a 

o  »  x  e 

O  O 

O  tax 

«a 

•X  C  0 

44  U  X  4  x 

1  •  44 

a 

X  o  o 

H  14)  D>  • 

m 

8  *  a 

0 

o  a  o  o 

ata  o  x  o  i 

a  a 

ta  O  X 

«N 

X  0  x  o 

9  •  X 

■ 

Xt  X*4 

OX* 

• 

O  044  C  0 

o  a 

o*4 

14)4)1 

b  c  x 

X 

a  b  oa 

0 

ax  o 

X  o 

044  o  o 

o 

a  a 

* 

X  O  *4 

x  o  tab 

«  X 

a  o  a 

o 

b  e  o«4 

84  0  ax  ; 

a  o 

X  x 

X 

0  o  xx 

O  *4  44  Xl 

XX 

XX 

*4  a  *4  » 

■  O  O  ta  44 

0  o 

X  & 

o  a 

o  x  o  *  a  44 

x  9  a 

OX  X 

ta  t  x  x 

o 

XXX 

m 

ta  a  a  o 

9X09  %l 

ta  O 

x  o  a 

a 

•  4X4 

o  *  o  ao i 

ox  • 

x  o  ta 

0 

►  xx 

0  x  x  X  ta 

X 

9  X 

X 

tab  » 

ta  o  0  9 

•  ox 

O  0  *  • 

41 

O  0  O 

aaao  x  i 

ox  O 

x  a  x  a 

a 

o  x  X  * 

Ota  9  i 

B  X  X 

%4  X  0  « 

0 

_  B  O  X 

*4  O  b  «4  1 

o  «  1! 

a  ta 

X 

e  o  x  c 

0  X  *  o 

X  ta 

x  «4 «  a 

*4 

o  ►  o 

*44X40  1 

o  ao 

a  o  x  a 

••4 

-<  a  0 

9  O 

44 

xom! 

OOOXl 

bx  e 

X  9  O  X 

■ 

O  X  *4  o 

os  «  44  a 

a  x  Ob 

s 

o  x  o  ta 

o  Ota 

49 

XX 

»0 

«H  9  X 

x  ta  X 

*40X9 

%4  OX 

• 

ax  e  s 

1X48  4 

a  ta 

OX* 

► 

a  _  •  • 

X  B> 

o  o 

x  0  « 

•*4 

0X00X0008 

X  1  X 

41 

Cota 

a  a  x  o 

a 

0  0  o 

O  b44  « 

x  a 

9  x  ax 

y 

O  *4  X  * 

o  a o  ►  *4  ox 

a  a  c  a 

ta 

0  6  x  ta 

o  o  x  ta 

a 

X  04  9 

X9K09A9X 

x  a  a  e 

n 

**  0  »  O 

80408 

o  ax 

■  a  o  » 

0213 


E  * 

M2 

g  M  • 

h  h  „ 

|I  J_ .  ss 

In  — * 

IS  a  5 

s>m  &s  -S 

5  •> 

9  M  M  M 

•K  2S  *• 
|1  *  • 
fg_  IS 

2  111! 

I*  I  0  9 


2  5S!  s 

s  aes  - 

»  Lo-H  * 


A  ^ 

S  * 

fs  ; 

22  2 

►  *  < 
M  .  E 


i*  2« 

5  Mm 

s  -S 

t  st 

i  il 

t  *2 

I  1! 

o  a 


2  : 
:  = 
•?“  i 
i!” 


mom 

«<NN 

41  i* 

•  *  •‘M 

S  S  2  * 

5s-« 

Isis 

*3  38 

m  m 

•  a  a 

a  a  5  a 
m  e  m  a 

ON  flit 
04*  It 
O  04*  4M 
4*  O  O 
®M  « 

U  04*  B 

A9  O  O 


O  « 

4*  4*  %*  0 
.•OO 
a «  9 


2  c 
o  m  o 


:  ? 
a  o 


S  14 

3  2 

«*  a 
41 

8  3 
C  I 

N  4* 

3  8 

3  a 

i 

3  0 

II 


2:583 

8^0 

*S  — 

j  fijg? 
•  _  1  •  • 
■  B  On  & 

004 iff 

M  MO 

■  o  « 

O 

•  4*  04* 
8000 
ss-s 

.5.' 

2  ft  "  5 

*N  B  4* 

a  S  3  * 

8.22 
_  9m  a 

SS&g 

8«S* 

s  8  4*  3 

►.o  3  8 

M  M  M  M 
MMM  o 

m\ 

at  mm  2 


N  s  . 

O  B  BN 
m  ■« 

K4*N| 

fif* 

Is  si 

1  a  om 

»JM  MM 

«j|s 

«*  aja  • 

-S"- 

sss] 

2  0  4*  2 

B  NO  o 

B,?iS 

•  831 

2  o  •** 

•  MO  % 

•2.8 
M  •  . 

M  Oft 
M  ■  4*  M 
On  •  I 


O  >4*  o 
M  4*  M  2 

33». 

SCI- 

M  O  A 

mom 

•  Am  o 

04*  M 
9  4* 

•  oat 

|:f:. 

JO  IN 
On  O  4*  m 
b  a  4*  • 

■  AM 

n»*s 

OMM  3  3 

■  MMM 
NINO 
4»M  O  M« 

OM  ft  O  2 

B  9  O  ft  M 

• 

bOONO 
a  4*  ■  9 

O  O  M 

a  Bim  .  m 

4*  4*  9  M 

bmm  a 
bmm  a  * 
Bmm  j:  • 
•A  B  4*  4* 

5  •  a 

a  «**« 
OOBN 

abb  « 

6  S  I  O 


g  a  a  a 

a  I  •  m 

*8S"2} 

*  a  _  a 
.  Ba  S  • 

N  ON  8  O 
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Altsrnativaai  A.  Purehaaa/ftnatall  Baa  switching  aquip,  outaida  oabla  plant  and  aabaarlbar  ago ip; 
award  aaiat  ooatraet.  B.  Award  IS  yt  and-to-aad  talaeoBauaioatloao  sarvioa  contract,  to  laolwda 
iaatallatioa  of  now  awltebing  aqulpi  outaida  oabla  plant  and  auboerlbar  aquipaant  and  ayotaa 
aalatonaaoa  and  logftatio  aupport.  Altarnativa  At  Total  not  praaant  valuat  f 9,097,000,  Altaraatlwa 
Bi  Total  not  praaaat  waluat  SH.JOO.OOQ  and  Laaaa  with  MalBtaaaaoat  iMiMM  oar  vaar. _ 
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MARINE  COUPS  DC  POT  MAINTENANCE 
HAN  INI  COUPS  CAPITAL  PURCHASES  PROGRAM 
JUSTIFICATION  SHEET 
(DOLLARS  IN  THOUSANDS) 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 


FY 1995  CAPITAL  BUDGET 
TRANSPORTATION 
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BUSINESS  AREA  CAPITAL  PURCHASES  JUSTIFICATION  I  A.  BUDGET  SUBMISSION 
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rinanbiai  Mill  anaaiaa  faiiuavivu  v  ■vvvHiiiiny  uata  via 

both  procurement  and  funds  control  froei  obligation  through  payment. 


DEFENSE  BUSINESS  OPERATIONS  FUND  -  NAVY 


FY 1995  CAPITAL  BUDGET 


RESEARCH  AND  DEVELOPMENT 
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IMPACT t  failure  to  proeure  thia  equipaent  will  inhibit  eagiaeeriag  pereoaael  froa  efficiently 
perforalng  in-service  engineering  funotione  end  will  inhibit  productivity  savings  through 
efficiencies.  It  will  not  be  possible  to  fully  support  CALS  initiatives. 
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Tbs  projsots  identified  previdt  inorsassd  infraatruoturs  support  to  the  warfare  centers,  sxaaples 
of  these  projects  include i  renovation  of  linear  aeeelerator  lab,  physical  repair  lab  renovations. 
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CAPITAL  PURCHASES  JUSTIFICATION 
DEPARTMENT  OF  THE  NAVY 

RESEARCH  &  DEVELOPMENT  -  NAVAL  AR  WARFARE  CENTER 
UNE  #  NESOOOO  NON-ADP  EQUIPMENT  (<$500,000)  DETAIL 


UNEP 


DESCRIPTION 


ARCRAFT  DIVISION 


A  WES  0000 
A  WES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  X  ES  0000 
A  I  ES  0000 
A  WES  0000 
A  I  ES  0000 
A  WES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  WES  0000 
A  I  ES  0000 
A  WES  0000 
A  WES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  WES  0000 
A  X  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  WES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  I  ES  0000 
A  WES  0000 
A  WES  0000 


09  Chennai  Sonotouoy  Rsoaivof  System 
Compact  Rang* 

Aluminum  Braze  VAC  Fumaoa 

Equipment  Installation 

PWB  Bam  Board  Taatar 

Miscellaneous  Equipmant/lnstaUatjon 

Cains  II  (martial  Navigation  Sat 

A6E  tort  Task  Trainer 

3D- Systems  SLA  Sofid  Imager 

Hydraulic  Power  System 

Robotic  Tinning  System 

Oscilliscapes 

PASS  Upgrade  to  21  GHZ 

CP60  Corrugated  Processor 

Pattern  Receiver 

Hot  Fracture  Mechanics  System 

Temp/Altitude  Test  Chamber 

VR)  ration  &  Shock  Controller 

Network  Analyzer  w/S  Para. 

High  Speed  Reoorder 
Sony  Color  Video  Cameras 
Environmental  Test  Chambers 
Particle  Monitoring  System 
Tonsil  Testing  Machine 
Dig.  Trans  Cafe  ration  System 
Fluid  Extraction  Apparatus 
Imago  Anaiys*  System 
PWA  Cleaning  System 
Equipment  Installation 
Synthesized  Sweeper  HP3G23A 
Instrument  Imaging  Test  System 
Cage  BT-22  Microtester 
Hot  &  Cold  Temperature  Chamber 
Dago  BT-23  Shear  Taster 
4000  LB  Forklift 
Deep  Access  Wedge  Bonder 
Semi  Trailer 

HP  35665A  Signal  Analyzer 

General  Microwave  490  Peak  Power  Meter 


AIRCRAFT  DIVISION  NON-ADP  EQUIPMENT  «  $500Kf 


0326 


CAPITAL  PURCHASES  JUSTIFICATION 
DEPARTMENT  OF  THE  NAVY 

RESEARCH  &  DEVELOPMENT  -  NAVAL  AR  WARFARE  CENTER 
UNE  #  NESOOOO  NON- ADP  EQUIPMENT  (<$500,000)  DETAIL 


UNE# 

Mm— — — 1 

WEAPON  DIVISION 

WP  ES  0000 

Data  Analysis  Workstations 

WP  ES  0000 

CasaVahidaa 

WC  ES  0000 

*  Corporate  Network  Emergency  Power 

WC  ES  0000 

Case  Vehicles 

WC  ES  0000 

Nitwofk  Enurgmcy  Powir 

WC  ES  0000 

EW  Integration  Teat  Bench 

WC  ES  0000 

Microwave  Teat  Station 

WC  ES  0000 

Grader 

WC  ES  0000 

Optics  Shop  Upgrade 

WC  ES  0000 

Fire  Radio 

WC  ES  0000 

Photo  Chemical  Treatment  System 

WC  ES  0000 

Water  Tunnel 

WC  ES  0000 

Rebuild  Gap  Lathe 

WC  ES  0000 

Transient  Date  System 

WC  ES  0000 

Upgrade  Cord  in  Camera  Controls 

WC  ES  0000 

Video  Character  System 

WC  ES  0000 

Plasma  Etch  System  for  PWB  Fab 

WC  ES  0000 

UN/VIS  Spectrometer 

WP  ES  0000 

Tier  Sorting  Conveyor 

WC  ES  0000 

Accelerators 

WC  ES  0000 

30  Laser  Digitizing 

WC  ES  0000 

Thermal  Analysis  System  Modules 

WC  ES  0000 

Motion  Analysis  System 

WC  ES  0000 

High  Speed  O’scope 

WP  ES  0000 

Mufti  Scan  Video  Projector  System 

WC  ES  0000 

Seeker  Spot  Size  MEA  Equipment 

WC  ES  0000 

Backhoe 

WC  ES  0000 

Metal  Shears 

WC  ES  0000 

Vacuum  Press  Frame 

WC  ES  0000 

Serial  Bus  Analyzer 

WC  ES  0000 

HP  B3957ARF  Source 

WEAPONS  DIVISION  NON-ADP  EQUIPMENT  K1500K) 
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CAPITAL  PURCHASES  JUSTIFICATION 
DEPARTMENT  OF  THE  NAVY 

RESEARCH  A  DEVELOPMENT  -  NAVAL  AIR  WARFARE  CENTER 
UNE  #  NKTOOOO  ADP  A  TELECOM  EQIHPMENT  (<$100.00(9  DETAIL 


UNEP  _ DESCRIPTION 


AIRCRAFT  DIVISION 

88F  P  Computer  Workstations 

0000  Strategy  Management  Systems 

0LSER  -UNDOPOSJX  Compatible  System 

FTEGR  VAXSTATION  4000  Systems 

6901 P  Compugraphic  Typesetting  w/8  Upgrade 

6902  P  Negative  FMe  and  Retrieval  8ystem 

00PVR  Tast  Date  Archive  System 

6303P  EFTS  Fiary  Color  Lsaar 

TSDFN  Pioblom  Control  Station 

PEVER  ADA  Workstation 

6404  P  8eanning/Filing  System 

STOfR  Office  Workstations 

PV24R  Modal  Analysis  Software 


AIRCRAFT  DIVISiON  ADP  A  TELECOM  EQUIP  (<$10010 


WEAPONS  DIVISION 

0000  Strategy  Management  8ystema 

0282  R  Coda  C282  Digital  Design  Center 

3833  R  Tactical  Advanced  Computers 

0065  N  Image  Proceesing  Software 

9503  P  Computer  Aided  Design  Workstation 

3832  P  Computer  Aided  Design  Workstation 

0065  R  Tandem  OSI  Software 

0626  R  Human  Resources  Network  Upgrade  -  Phase  HI 

3827  R  Upgrade  CAD/CAM  Systems 

0063  P  Communications  Software  for  Network 

1032  R  Computer  8ystem 

641 AP  Computer  System 

641  BP  Computer  8ystem 

2522  R  Mixed  Analog  A  Digital  Simulation  Software 

2522  R  Oats  Array  Software 

3504  P  Computer  System 

$418  P  Computer  System 


WEAPONS  DIVISION  ADP  A  TELECOM  EQUIP  «$10C< 
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CAPITAL  PURCHASES  JUSTFICADON 
DEPARTMENT  OF  THE  NAVY 

RESEARCH  &  DEVELOPMENT  -  NAVAL  A*  WARFARE  CENTER 
UNE  #  NMCOOOO  MMOR  CONSTRUCTION  (<$300,000)  OETAL 


unE# 


DESCRtWl&N 


AACRAFT  DIVISION 

A  I  MC  0000  Renovation  of  Materials  lab 

A  I  MCOOOO  Replace  Sub-Standard  Bldg 

A  I  MCOOOO  East  Air  Conditioning  Unit 

AX  MCOOOO  POV  Parking -433-406  Aim 

A  X  MCOOOO  Minor Construction Projects 

A  L  MCOOOO  Replaoe  Tanks,  Bldgs  309  *365 
A  I  MCOOOO  Altsration  and  Rapair  of  Bldgs 

A  L  MCOOOO  RSTS  Jet  Car  Control  Tower 

AX  MCOOOO  Bldg  117 Addition 

aKCRaft  division  minor  conSTRuCYi6n  (<$3qok) 


WEAPON  DIVISION 


WC  MCOOOO 
WC  MCOOOO 
WC  MCOOOO 
WP  MCOOOO 
WC  MCOOOO 
WP  MCOOOO 
WC  MCOOOO 
WC  MCOOOO 
WP  MCOOOO 
WC  MCOOOO 
WC  MCOOOO 
WC  MCOOOO 
WC  MCOOOO 
WC  MCOOOO 


Construct  System  Engineer  Bldg 

Facility  to  Replace  B421 

Procurement  Division  (Replaoe  4  Duplexes) 

Install  Water  Tank 

Construct  Ordnance  Magazine 

Secure  Workspace  in  B761 

Complete  Airfield  Security 

Information  Systems  Department 

Mod  to  Dorm  for  Women  Firefighters 

Airfield  Pre-Engineered  Bldg 

Hazmat  Storage  &  Containment  Atm 

Tech  library  Site  Prep 

EOO  Pre-Engineered  Bldg 

Drill  Wall  #32 


WEAPONS  DIVISION  MINOR  CONSTRUCTION  KS300K) 
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with  a  calculated  eavinga/investment  ratio  of  1J26 
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RESEARCH  &  DEV.  CAPITAL  PURCHASES  JUSTIFICATION 
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th«  otandord  proarwalnf  l«nMf«.  In  oddlUan,  NCCOtC  Mill  not  bo  oblo  to  offacttvoly  dlatrlbuto  tho  copoblllty  provldad  by  tbo  Rational  oyoton. 


The  alternative  to  Ineroaalna  tha  capability  of  tho  currant  ayatea  la  to  purehoaa  a  nou  computer  tyitm  to  airport  HCCOSC  and  000  profacta.  Thla 
•otutlon  would  ba  far  nor*  oxponalvo  than  leveret In*  tha  aubatantlal  Invaataente  already  code  by  naklnt  addltlona  to  tho  capability  of  tho  ayetaa. 


0331 


0382 


equipment  to  ototo  of  tha  art  techno  l ofy  to  atpport  MttC  Moat  nlaalon  raquIreMtnta. 

'the  lack  of  eorvwctlvlty,  avon  for  a  abort  parted  of  tint,  »raatty  lapacta  tha  operation  of  technical  profrana  and  other  nlaalon  eipport. 
acqutoltton  aatlaf l«a  tho  requirement  In  tha  aeat  coat  affective  oamer. 


•WIRES*  MCA  CM  It  At  PURCHASES  JUSTIFICATION  |A.  FT  T995  PrMldMit's  MhT 

(S  In  Thousand*)  | 


BUSINESS  Ml*  CAPITAL  PURCHASES  JUSTIFICATION  |A.  FT  1995  Preoldont'o  ludfit 

(S  In  Thousand*)  j 
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|0)  Other  AdRlnletretlve/Operetlonel  Equipment  (non- IT)  58 

|A  video  I  net#  processor  Mill  provide  I  no*#  Thane  aunt  te  both  etenderd  Meek  end  whit#  and  color  video  alfnole. 


BUSINESS  BREA  CAPITAL  PURCHASES  JUSTIFICATION  A.  Budget  Submission 

(Dollars  In  Thousands)  FT  1995  President's  Budget 
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